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Shasta Union High School District
2200 Eureka Way Suite B, Redding, CA 96001
May 14, 2024
5:30 p.m. — Call to Order
5:30 p.m. — Closed Session
6:30 p.m. — Open Session

Mission:
To inspire and prepare every student to succeed in high school and beyond.

Our Board and staff are committed to excellent education through academics, Career Technical Education, the arts, athletics
and activities. Our students gain the confidence and skills to adapt in their ever-changing world. Together with our families, we
develop responsible members of the community.

Vision:

Educating Every Student for Success

In compliance with the Americans with Disabilities Act, for those requiring special assistance to access the Board meeting
room, to access written documents being discussed at the Board meeting, or to otherwise participate at Board meetings,
please contact Board Secretary Jim Cloney at (530) 241-3261 for assistance. Notification at least 48 hours before the meeting
will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting and to provide any
required accommodations, auxiliary aids or services.

Documents provided to a majority of the Governing Board regarding an open session item on this agenda will be made
available for public inspection in the District Office located at 2200 Eureka Way Suite B, Redding, CA during normal business
hours.

Agenda

1. CALL PUBLIC SESSION TO ORDER
ROLL CALL
PUBLIC COMMENT — CLOSED SESSION

The public may comment on any closed session item that will be heard. The Board may limit comments to no
more than three minutes pursuant to Board policy.

4. CLOSED SESSION
4.1 Public Employee Discipline/Dismissal/Release/Complaint (G.C. 54957)

4.2 Conference with Labor Negotiator (G.C. 54957.6) Agency designated representatives: Jim Cloney —
Superintendent, David Flores — Chief Business Official, Jason Rubin — Associate Superintendent/H.R. and
Leo Perez - Associate Superintendent/Instructional Services. Employee Organizations: Shasta Secondary
Education Association (SSEA), Educational Support Professionals Association (ESP), California School
Employees Association (CSEA) and Management/Supervisory/Confidential.

4.3 Conference with Legal Counsel — Anticipated Litigation (G.C. 54956.9) One Case.
5. RECONVENE IN OPEN SESSION — OPENING BUSINESS
5.1 Pledge of Allegiance

5.2 Mission and Vision Statements
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6. PRESENTATION

6.1 Classified Employees of the Year — District Administration
7. RECOGNITION OF STAFF AND/OR STUDENTS
8. PUBLIC COMMENT

The public may comment on any specific agenda item or any item of interest to the public that is within the
Board’s jurisdiction. The Board may limit comments to no more than three minutes pursuant to Board policy.
The maximum time allowed for each agenda item shall be 20 minutes. The Board President may further limit
the speaking time allowed in order to facilitate the progress of the meeting.

9. APPROVAL OF AGENDA
10. APPROVAL OF CONSENT AGENDA

Items listed under the Consent Agenda are considered to be routine and are acted on by the Board of Trustees
in one motion. There is no discussion of these items before the Board vote unless a member of the Board, staff,
or public requests specific items be discussed and/or removed from the Consent Agenda. It is understood that
the Administration recommends approval on all Consent Items. Each item on the Consent Agenda approved
by the Board of Trustees shall be deemed to have been considered in full and adopted as recommended.

10.1 Administration
A. Approve minutes for the April 22, 2024 special Board meeting
B. Approve students who have been accepted into the College Connection Program for fall 2024
C. Approve College Connection calendar for the 2024-25 school year
10.2 Business Services
A. Ratify Commercial Warrants and Payroll Distributions for April 2024
B. Accept P-2 Rate of Attendance Report
C. Accept Quarterly Report of Investment
D.

Approve a request to declare property as surplus (Farm — misc. farm equipment, PHS — iPad 2 Bretford
Power Rack)

10.3 Instructional Services
A. Approve field trip requests
B. Approve 2024-25 Designation of CIF Representatives to League for District, EHS, FHS and SHS
10.4 Human Resources
A. Approve Human Resources Action Report
B. Approve Humboldt State University MOU for Student Teaching, Observation or Field Work
11. REPORTS
11.1 Employee Associations
A. Shasta Secondary Education Association — Layne McLean, President
B. Educational Support Professionals Association — Rhonda Minch, President
C. California School Employees Association — David Martin, President
11.2 Principals
A. Alternative Education — Tim Calkins
B. Enterprise High School — Ryan Johnson
C. Shasta High School — Shane Kikut
D. Foothill High School — Kevin Greene
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11.3 Superintendent
11.4 Board Members
12. BUSINESS

12.1 Administration

A.
B.

J.

K.

The Superintendent will report on enrollment projections for 2024-2025 (Information)

The Board will determine a date for a special Board meeting in June to approve the 2024-2025 LCAP
and Budget (Discussion)

The Board will conduct the first reading of draft mandated and draft optional Board Policies and
Administrative Regulations, as provided by CSBA and recommended by Administration
(Discussion/Action)

Review Pioneer Continuation High School Implementation Plan (Information)
Approval/ratification of employment agreement with Chief Business Official (Action)

Approval/ratification of employment agreement with Associate Superintendent of Human Resources
(Action)

Approval/ratification of employment agreement with Associate Superintendent of Instructional Services
(Action)

Approval/ratification of employment agreement with Superintendent (Action)
Review current year Board self-evaluation method (Information)
Approve minutes for the April 9, 2024 regular Board meeting (Action)

Excuse Trustee Hoheisel’'s absence from the April 9, 2024 regular Board meeting (Action)

12.2 Budget, Finance, Facilities

A

Monthly Financial Report (Information)

12.3 Instructional Services

A

Overview of Local Control and Accountability Plan (Discussion)

12.4 Human Resources

A. Approve updated Certificated Sub Salary Schedule (Action)

13. ADVANCE PLANNING
13.1 Next Meeting Date: June 11, 2024
13.2 Suggested Future Agenda Items
14. ADJOURNMENT

14.1 The Board may adjourn to closed session to continue discussion on topics listed from the 5:30 p.m. session.
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SHASTA UNION HIGH SCHOOL DISTRICT
SUBJECT: April 22, 2024 Special Board Meeting Minutes
PREPARER: Jim Cloney, Superintendent

RECOMMENDATION: Action

[] Discussion

O Information

BACKGROUND:
Staff has reviewed the minutes and recommends approval as presented.

May 14, 2024 SUHSD Agenda



SHASTA UNION HIGH SCHOOL DISTRICT
SPECIAL MEETING OF THE GOVERNING BOARD
Board Room
2200 Eureka Way
Redding, CA 96001

SHASTAUNION April 22, 2024

HIGH SCHOOL DISTRICT

UNADOPTED MINUTES

Feducating Fvery Stucent for Success

A special meeting of the Governing Board of the Shasta Union High School District was called to order at
5:11 p.m. by Trustee Zufall in the Shasta Union High School District Board Room. Trustee Zufall led the
pledge of allegiance, and Trustee Pepple recited the mission and vision statements.

ROLL CALL:  Trustees Ron Zufall, Constance Pepple, Andrea Hoheisel, Mike Doran, and Joe Ayer
were present. Also present: Superintendent Jim Cloney, Associate Superintendent of
Instructional Services Leo Perez, and Associate Superintendent of Human Resources
Jason Rubin.

RES. 24-063 That the Board approve the agenda, as presented. (Motion Pepple, second Hoheisel, carried 5-0)

RES. 24-064 That the Board approve the 2024-25 Application for Carl D. Perkins Vocational and
Technical Education Act Funding. (Motion Pepple, second Ayer, abstain Hoheisel, carried 4-0)

RES. 24-065 That the meeting adjourn. (Motion Pepple, second Hoheisel, carried 5-0)

PUBLIC COMMENT:
There were no comments.

DISCUSSION:

Student Engagement

Cell Phones: Jim Cloney stated that Trustee Pepple has requested the Board discuss the use of student
smartphones on campus. He reported that under current law, districts may adopt a policy prohibiting the
use of smartphones except in the following circumstances: when there is an emergency, when a teacher
gives permission, when a licensed physician determines the smartphone is necessary for the health of
the student, and when it is necessary for a student’s IEP. He stated that AB3216 would change the word
“‘may” to “shall” which would require Districts to adopt some type of policy on cell phones. Board policy
allows the use of smartphones during noninstructional time as long as the device is utilized in accordance
with law and any rules that individual school sites may impose.

Trustee Hoheisel inquired what the motive is to change may to shall. Mr. Cloney explained that the intent
is to limit student use because cell phones are seen as a distraction at school.

Trustee Pepple emphasized the importance of the research that has been done showing that the use of
cell phones should be limited. She stated that cell phones can create social issues and that the science of
the addiction is concerning because it can lead to impulse control issues and social emotional damage.
Trustee Pepple emphasized the importance of not using social media.

Pioneer Continuation High School (PHS) Principal Tim Calkins stated that cell phones are not allowed on
campus and provided an overview of the Yondr pouch process. Students lock their phones in the pouch
during first period and keep the pouch on them throughout the day until they are unlocked during the final
period. He reported that there has been a decrease in discipline and an increase in grades and
attendance. Mr. Calkins stated that most parents were supportive of the new system.

Trustee Hoheisel explained the cell phone policy at her work. Students are required to keep their phones

in their backpack at all times and are charged a $25 fee for their second offense. She stated that it is
highly effective due to staff support of the policy.
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Board of Trustees
MINUTES 4-22-24
Page 2
Student Engagement (continued)
Foothill High School (FHS) Principal Kevin Greene stated that cell phones are prohibited on their campus.
Enterprise High School Principal (EHS) Ryan Johnson stated that it is hard to isolate one variable such as
improved test scores as a result of banning cell phones. He emphasized the importance of bridging the
gap for students from a classroom to the real world.

Mr. Cloney and the site principals agreed that implementing the Yondr pouch system for all students at
the comprehensive sites would be costly and logistically very time consuming. All were in agreement that
frustrations surrounding cell phones come from the lack of consistency to enforce the policy. The pouches
could be used for repeated offenders. Administration stated that parents are typically in favor of limiting
the use of their child’s cell phone.

Trustee Zufall inquired if teachers could use a box where students would place their phones at the
beginning of each class. Mr. Cloney explained that teachers have their own process and that the District
could implement something for each class so the teacher’s have it as an option. Discussion continued on
the use of cell phones as an instructional tool in the classroom, specifically for Kahoot quizzes.

Trustee Zufall inquired if a Board member would like to propose a policy change on the use of
smartphones for a future agenda item. Trustee Hoheisel inquired if the Board could discuss the
consistency of the policy at the sites. Trustee Ayer inquired if there could be a committee created to
gather feedback. Mr. Cloney stated that the Administration team will focus on proper communication at
the start of next school year regarding the use of cell phones and that he will also place it on a future
agenda for further discussion.

Dress Code: Mr. Cloney stated that Shasta High School senior Aria del Rosario-Sabet conducted a
presentation at a past Board meeting regarding the current dress code. Mr. Cloney stated that students
are now allowed to wear hats during non-instruction time. Based on discussions he has had with the
Superintendent Student Advisory Council, he inquired if the Board is interested in modifying the current
policy on dress code, specifically if bare midriff should be allowed. He stated that the District will modify
the policy from requiring a one inch strap, to requiring a strap. Mr. Cloney stated that enforcement needs
to be more consistent.

Trustee Pepple stated that she was in favor of uniforms. Mr. Zufall raised concerns about adding more for
teachers to do within their classrooms. He inquired if anyone would like to propose new policy. Trustee
Hoheisel inquired if bare midriff should be defined. Mr. Cloney stated that the policy could be updated to
state that excessive bare midriff is not allowed.

Mr. Johnson stated that when teachers collaborate they norm and dress code would be a good topic for
them to discuss in smaller groups. He also explained how it can be sometimes difficult for a male staff
member to dress code a female and they utilize a paper slip to dress code a student creating a more
seamless process.

Trustee Zufall stated that based on discussion, there will not be any major changes to the dress code
policy. Mr. Cloney stated that Administration will work with staff in order to be more consistent with
discipline.

Off Campus Lunch — Mr. Cloney stated that SHS senior Jackson Richards expressed concerns regarding
SHS’s off campus lunch policy. Each Principal explained their current policy based on the layout of the
campus. Mr. Cloney stated that the handbook will be updated to create a broader policy on off campus
lunch in order to provide each site flexibility based on what works best for them. Overall general
consensus was that there is room to review SHS’s policy with the possibility of allowing juniors and
seniors to walk off campus. Mr. Cloney stated that any new changes will be implemented in the fall.

Discipline: Mr. Cloney stated that Trustee Zufall would like to discuss student discipline, specifically how
teachers can be supported by Administration and how communication can be improved. Mr. Cloney
emphasized the importance of teachers feeling comfortable to speak with Administration when they feel
student discipline isn’t being handled properly. Mr. Cloney provided background on past community day
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Board of Trustees
MINUTES 4-22-24
Page 3

Student Engagement (continued)

schools and explained how the District oversees the education of all students within our District
boundaries, regardless of discipline. Students are placed at alternative education schools within the
District, but there is no longer a county school for students with consistent behavioral issues. He noted
that Gateway to College and CHYBA are programs outside of the District available for students, but these
typically don’t meet the needs of students with consistent behavioral issues. Mr. Cloney stated that he
and other local Superintendents will advocate for the county to create a program for these students.

Trustee Zufall inquired if the District is not suspending students in order to improve the State Dashboard.
Mr. Cloney stated that based on state data, we suspend students more than we should. Trustee Hoheisel
inquired if we enforce discipline in line with the handbook. Mr. Cloney explained that the discipline grid
was created to provide Administration guidelines on how to discipline students. Mr. Cloney stated that
Administration does a great job being consistent with discipline.

Trustee Hoheisel emphasized the importance of incorporating the freshman class in order to reduce
discipline.

BREAK: 7:13 p.m. - 7:27 p.m.

Trustee Zufall stated that SHS teacher Brandon Good would like to make a public comment regarding
student engagement. SHS teacher Brand Good stated that there has been an increase in students
showing bare midriff and wearing attire that advertises alcohol and drugs. He stated that school should be
a professional atmosphere and would like to see the dress code enforced consistently. Mr. Good stated
that it is important for teachers to build relationships with their students in order to reduce discipline in the
classroom. He emphasized the importance of the teacher exhausting all discipline options in the
classroom before referring students to Administration. He stated that teachers would like more
communication from Administration regarding student discipline. Mr. Good raised concerns regarding the
use of cell phones and inquired if the students could put their phone in a bin during class.

Trustee Doran inquired if teachers should have different levels of freedom to enforce cell phones. Mr.
Good stated that consistent enforcement would be better for all students. Trustee Pepple inquired if cell
phones should be banned and if any curriculum is important enough to allow the use of cell phones. Mr.
Good stated that he would be in favor of banning phones and that phones are not needed for curriculum.
Trustee Doran inquired if there is a committee of teachers for discipline. He replied that there was not.

2024 Bond Campaign: Jim Cloney reported that Chief Executive Officer Jon Isom of Isom Advisors has
presented to the Board on various ways to obtain funds for facility upgrades and reviewed survey results
from the community on whether they are in favor of a bond. Mr. Cloney stated that based on these
presentations, it would be in the District’s best interest to ask voters to extend the current bonds in order
to upgrade District facilities, specifically paving, roofing, flooring, and tennis courts. He inquired if the
Board was in favor of placing an extension of the current bonds on the ballot this year. Messaging to
voters would be clear that there would not be an increase in what they are currently paying. Trustee
Doran inquired what impact the economy would have on the bond market. Mr. Cloney stated that if the
District were to pass a bond, the bond sales wouldn’t be for another two years.

Trustee Zufall inquired if the Board was in favor of extending the current bonds. The Board stated that
they were in favor. Mr. Cloney stated that he will partner with Isom Advisors to create a timeline for the
November ballot.

Local Control and Accountability Plan (LCAP): Jim Cloney stated that all school districts in California are
required to develop an LCAP. He reported that the 2024-2025 LCAP will be the first installment of a three-
year plan that addresses specific goals and actions/services designed to address the eight priorities
established by the California Department of Education.

Mr. Perez reviewed the LCAP survey results from staff, parents and students. He stated that parents
would like more opportunities for their students to engage in school. Trustee Hoheisel emphasized the
importance of creating an environment where learning is fun and engaging.
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Board of Trustees
MINUTES 4-22-24
Page 4

LCAP (continued)

Mr. Perez reviewed state dashboard metrics in order to highlight where the District is doing well and
where there are opportunities. He presented data on the Kelvin surveys which highlights the student
body’s social and emotional well-being. Trustee Zufall thanked the District Administration for organizing
the data.

Mr. Cloney stated that he and Mr. Perez will gather input from the Superintendent Student Advisory
Council next week. An LCAP Community Partner meeting will also be held next week in order to solicit
feedback from parents and staff. An LCAP Parent Advisory Committee meeting will be held in late May to
finalize the LCAP. In addition to other forms of engagement with various community partners, the
approval process for the SUHSD LCAP requires a public hearing be held so the Board can hear
comments on the LCAP at the regular June meeting. A special meeting will be held to approve the LCAP
following the regular June meeting.

2025 Curriculum Requirements: Jim Cloney reported that the state is requiring the freshman class of
2025-2026 to take a class on ethnic studies. He stated that Mr. Perez and himself have been attending
meetings with the County Office of Education along with teachers to figure out the best way to implement
the curriculum without impacting electives. The new curriculum will be incorporated into their social
science class. The Board will be provided with the new curriculum once the lessons have been finalized.

REPORT FROM SUPERINTENDENT:

Jim Cloney honored Trustee Connie Pepple for her twenty-two years of service on the Board. Mr. Cloney
stated that tonight would be her last meeting. He thanked her for all of her years on the Board and stated
that it has been a pleasure working with her.

CLOSED SESSION:

The Board adjourned to closed session at 9:04 p.m. to discuss the following: 1) Public Employee
Discipline/Dismissal/Release/Complaint (G.C. 54957); and 2) Conference with Labor Negotiator (G.C.
54957.6) Agency designated representatives: Jim Cloney — Superintendent, David Flores — Chief
Business Official, Jason Rubin — Associate Superintendent/H.R. and Leo Perez - Associate
Superintendent/ Instructional Services. Employee Organizations: Shasta Secondary Education
Association (SSEA), Educational Support Professionals Association (ESP), California School Employees
Association (CSEA) and Management/Supervisory/Confidential.

ADJOURNMENT:
The Board reconvened into open session at 9:14 p.m. The Board had no action to report out from closed
session. The meeting adjourned at 9:14 p.m.

Andrea Hoheisel, Clerk Jim Cloney, Executive Secretary
Board of Trustees Board of Trustees

Bd. Min. 4-22-24 /Il
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SHASTA UNION HIGH SCHOOL DISTRICT
SUBJECT: College Connection Students — Fall 2024
PREPARER: Jim Cloney, Superintendent

RECOMMENDATION: Action

[] Discussion

] Information

BACKGROUND:

Each semester, the Board approves the list of students from our District that will attend
the College Connection Program. Staff recommends approval of the list for fall 2024.
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28 April 2024

College Connection — Shasta College
11555 Old Oregon Trail

P.O. Box 496006

Redding, CA 96049-6006

Dear Mr. Cloney:

The College Connection Program has been directed by the CDE to have the school boards of
each district in the consortium approve the students who have been accepted into our program
for the 2024-2025 school year. Included in this letter is a list of your fall College Connection
students along with a copy of our 2024-2025 calendar. Please include this information for
approval in the agenda of a board meeting. | will need a copy of the approved minutes for our
records. Please let me know if | can assist you with anything. Thank you for your continued

support of our program.

Enterprise

Keith Corum
Cherish Jones-Bennet
Zachary Kauffman
Jack Mason

Lam Nguyen
Sandesh Pantha
Maci Peters

Lilly Phaviseth
Grace Thomas
Aliyah Warriner
Chase Waters
Neko Willardson

Foothill
AubreeChavez
Lorelei Cook
Laura Diaz
Sarenity Eacret
Madison Edwards
Mason Endress
Matthew Hammer

Please let me know if | may assist with any additional information. Thank you for your time and

for your support of our program.
Sincerely,

Daniel VVanek

College Connection Instructor/Advisor
242-2333

dvanek@shastacollege.edu

May 14, 2024

Joel Harrang
Tristan Johnson
Aiden Kadel
Shelby Kimball
Kiana Kinnie
Ryder Lahr
Jocelyn Ling
Grant MclInnes
Halona Montgomery
Erin Moseman
Alexx Norea
Rayley Palmer
Emily Price
Angelina Winton

Shasta Collegiate Academy
Emma Blanco

Shasta High School
Ryan Barcus

lan Falls

Kaitlyn Wendland

SUHSD Agenda
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SHASTA UNION HIGH SCHOOL DISTRICT
SUBJECT: College Connection Calendar for 2024-2025
PREPARER: Jim Cloney, Superintendent

RECOMMENDATION: Action

[] Discussion

] Information

BACKGROUND:

Each year at this time, the Board approves the College Connection Program yearly
calendar. Staff has reviewed the calendar and recommends approval.
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College Connection/Shasta College - Academic Calendar

Sep 2024

Aug 2024
S M T W T F S
1,23
4|5 718 9 10

3

11 | 12 | 13 | 14 | 15 17
18 20 1 21|22 |23 | 24
25126 |27 2829|3031

17
days

Nov 2024
S M T W T F S

10 H |12 |13 |14 | 15| 16
17 11819 |20 |21 | 22|23
24 |25 | 26 | 27 | 28 | 29 | 30

Feb 2025

S M T W T F S

10 11|12 |13 | H | 15

T W T F S

S M
1|/ H, 3|45 |67
8 |9 10|11 |12 |13 |14

15|16 |17 |18 |19 | 20 | 21

22 |23 |24 |25 |26 |27 | 28

days

Dec 2024

T W T F S

10 | 11 | 12 | 13 | 14
15|16 | 17| 18 20121
22 |23 |24 | 25|26 | 27 | 28

days

Mar 2025
S M T W T F S
1

10 | 11 | 12 |13 | 14 | 15

16 | 17 | 18 |19 | 20 | 21 | 22
23 124 | 25|26 |27 | 28

days

S M T W T F S
1 2 3
4 5 6 7 8 9 |10
11|12 | 13| 14 | 15 17
18 (19| 20|21 | 22]23])24

16 | 17 | 18 | 19 | 20 | 21 | 22
23 124 |25 26|27 |28 |29

30 | 31 dags

Fall 2024

College Connection starts — Aug 7
Shasta College starts — Aug 19
Labor Day — Sep 2

Veterans Day — Nov 11
Thanksgiving Break — Nov 25 to 26
Shasta College ends — Dec 19
College Connection ends — Dec 20
Winter Break — Dec 23 to Jan 6

25| H 29 130 | 31
17
days

College Connection Office - Room 2115

11555 Old Oregon Trail
Redding, CA 96049

Phone 530-242-2332 | Fax 530-245-7354
http://www.shastacollege.edu/college_connection

180 school days 5 staff workdays

Printed on 3 May 2024
May 14, 2024

Non-school days  Holidays

Staff

2024-2025

Oct 2024
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Spring 2025

College Connection starts — Jan 7
Shasta College Starts — Jan 13
Martin Luther King Day — Jan 20
Presidents’ Day — Feb. 17
Spring Break — April 14 to 18
Shasta College ends — May 16
College Connection ends — May 23
Non-school days  Holidays

Daniel Vanek — English Instructor
530-242-2333 | dvanek@shastacollege.edu

Ron Zimmerman — Social Science Instructor

530-242-2332 | rzimmerman@shastacollege.ed

SUHSD Agenda
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Commercial Warrants and Payroll Distributions

PREPARER: David Flores, Chief Business Official

RECOMMENDATION: Action

[] Discussion

] Information

BACKGROUND:
Provided under separate cover are the monthly warrant registers for both commercial
warrants and payroll distributions.

REFERENCES:
Education Code Section 42632 and 42633

May 14, 2024 SUHSD Agenda



SHASTA UNION HIGH SCHOOL DISTRICT
Governing Board Commercial Warrant Approval
for the period 4/01/24 - 4/30/24

Subfund Totals - Accounts Payable | | Payroll Warrants
01 General Fund 3,468,962.38
02 Farm Fund 0.00
05 Student Body Fund 0.00 Salary 3,946,997.68
07  Shasta Charter Academy 75,491.47 Supplemental 136,244.90
08  University Preparatory 136,999.76 Manual Payroll 1,890.00
11  Adult Education Fund 1,321.72 Voids 0.00
12 Child Development Fund 0.00
13  Cafeteria/Food Service Fund 164,064.72
14  Deferred Maintenance Fund 0.00
15  Pupil Transportation Eqmt Fund 0.00
16  Foundation Private Purpose Fund 0.00
21  Capital Building Bond Fund 10,687.50
25 Capital Facilities Fund 25,000.00
35 County School Facilities 0.00
56  Debt Service Fund 0.00
76 Warrant Passthrough 0.00
Total $3,882,527.55 Total $4,085,132.58
Total Accounts Payable 3,882,527.55
Total Payroll 4,085,132.58
GRAND TOTAL $7,967,660.13

Approved for Payment - SHASTA UNION HIGH SCHOOL DISTRICT

Date Signed:

Date Signed:

May 14, 2024



SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Rate of Attendance for the Second Period Attendance
(P-2) for 2023-24

PREPARER: David Flores, Chief Business Official

RECOMMENDATION: Action

O Discussion

O Information

BACKGROUND:

The P-2 rate of attendance has increased by a little less than a percentage point
when compared to the 22/23 rate of attendance. Enterprise High School and
Pioneer High School are the primary drivers behind the increased rate of
attendance for 2023/24. Below is a recap of the rate of attendance for P-2.

20/21 21/22 22/23 23/24
Site P-2 P-2 P-2 P-2
EHS 95.25% 92.40% 93.26% 93.31%
FHS 97.87% 94.32% 93.66% 94.54%
SHS 97.20% 94.64% 94.23% 94.05%
PHS 82.37% 84.91% 73.78%  83.33%
NSIHS/SCA 68.60% 70.41% 91.87% 74.93%
District Total 89.23% 90.73% 90.55% 91.52%

The rate of attendance is an important measuring tool. For example, if a school
with an enroliment of 100 student’s averages 95 students actually attending on
any given day, their rate of attendance is 95% (95/100). Put another way, the
school site would generate 95 Average Daily Attendance (ADA). As the rate of
attendance fluctuates, so does the revenue the district receives.
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Quarterly Investment Report

PREPARER: David Flores, Chief Business Official

RECOMMENDATION: O Action

O Discussion

Information

BACKGROUND:

Although school districts are no longer required to prepare a quarterly investment report
and present it to the governing board, current district policy calls for the report as it is a
good business practice. The attached report comes from the Shasta County Pooled
Investments for the period ending February 29, 2024.

REFERENCES:
Government Code Section 53646

May 14, 2024 SUHSD Agenda



SHASTA COUNTY POOLED INVESTMENT

February 29, 2024

PURCHASE SECURITY
DATE TYPE
Local Agency Investment Fund (max 75,000)
Repo Agreement (20% limit)
LIR Treasury Fund - Mutual Fund (5.00%max)
01/06/22  US Treasury Note
04/08/22  US Treasury Note
08/25/21  US Treasury Note
07/07/21  US Treasury Note
06/22/21 US Treasury Note
08/20/21 US Treasury Note
08/26/21 US Treasury Note
04/10/23  US Treasury Note
08/27/21 US Treasury Note
12/12/23  US Treasury Note
06/30/22 US Treasury Note
11/18/22 US Treasury Note
12/28/22 US Treasury Note
04/10/23  US Treasury Note
03/29/23  US Treasury Note
06/30/23  US Treasury Note
12/09/22 US Treasury Note
10/31/23  US Treasury Note
01/03/23  US Treasury Note
05/03/23  US Treasury Note
05/05/23  US Treasury Note
10/06/23  US Treasury Note
12/08/23  US Treasury Note
10/11/23  US Treasury Note
12/06/23  US Treasury Note
12/05/23  US Treasury Note
12/13/23  US Treasury Note
ok Total Treasury Bill (50% limit)
ok Total Negotiable Cert of Deposit (20% limit)
08/29/22 Barclay's Bank PLC Med Term Note
ik Total Medium Term Notes (20% limit/ 3% ea)
06/30/23  MUFG CP
07/03/23  Credit Agricole CP
10/20/23  Credit Agricole CP
09/22/23  ING Funding CP
09/22/23  Natixis NY CP
10/10/23  Credit Agricole CP
10/18/23  Natixis NY CP
10/30/23  MUFG Bank CP
01/05/24  Natixis NY CP
e Total Comm Paper (20% limit)
04/06/21  Federal Farm Credit (Callable)
11/30/20  Federal Farm Credit (Callable)
06/04/21  Federal Farm Credit (Callable)
09/29/20  Federal Farm Credit (Callable)
08/21/20  Federal Farm Credit (Callable)
10/15/20  Federal Farm Credit (Callable)
01/11/22  Federal Farm Credit
06/16/21  Federal Farm Credit (Callable)
07/07/21  Federal Farm Credit (Callable)
06/30/21  Federal Farm Credit (Callable)
08/04/20  Federal Farm Credit (Callable)
09/02/20  Federal Farm Credit
09/30/22  Federal Farm Credit
11/24/20  Federal Farm Credit (Callable)
01/13/23  Federal Farm Credit
08/24/23  Federal Farm Credit
12/14/21  Federal Farm Credit (Callable)
01/11/22  Federal Farm Credit (Callable)
03/31/23  Federal Farm Credit
01/18/23  Federal Farm Credit (Callable)
07/28/23  Federal Farm Credit (Callable)
10/13/23  Federal Farm Credit
ko Total Federal Farm Credits (20% limit)
May 14, 2024

PAR
AMOUNT

35,000,000.00

5,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00

5,000,000.00

5,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00

5,500,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00

250,500,000.00

10,000,000.00
10,000,000.00

10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
90,000,000.00

5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
10,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
10,000,000.00
5,000,000.00
10,000,000.00
5,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00
10,000,000.00

145,000,000.00

COST
AMOUNT

35,000,000.00

4,964,843.75
9,951,171.88
10,000,000.00
9,862,500.00
4,914,843.75
4,930,468.75
9,845,312.50
10,000,000.00
9,908,984.38
9,912,109.38
9,185,937.50
4,852,031.25
9,139,062.50
9,344,531.25
9,462,500.00
9,408,593.75
9,778,125.00
9,290,625.00
10,000,000.00
8,854,687.50
9,715,072.80
8,625,386.36
9,459,572.46
8,598,437.50
9,460,937.50
10,383,203.13
9,5649,038.46
239,397,976.35

10,000,000.00
10,000,000.00

9,582,250.00
9,582,302.78
9,652,800.00
9,586,961.11
9,5684,744.44
9,589,027.78
9,580,958.33
9,583,750.00
9,624,250.00
86,367,044.44

4,996,250.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
9,990,000.00
5,000,000.00
4,992,500.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
9,974,000.00
4,947,750.00
10,000,000.00
5,000,000.00
10,000,000.00
10,000,000.00
9,990,000.00
9,930,250.00
144,820,750.00

% OF
TOTAL

0.00%
0.00%

4.05%

27.68%
0.00%

1.16%

9.99%

16.74%

DIsSC

5.23

(35,156.25)
(48,828.12)

(137,500.00)
(85,156.25)
(69,531.25)

(154,687.50)

(91,015.62)
(87,890.62)
(814,062.50)
(647,968.75)
(860,937.50)
(655,468.75)
(537,500.00)
(591,406.25)
(221,875.00)
(709,375.00)

(1,145,312.50)
(284,927.20)
(1,380,078.12)
(558,593.75)
(1,401,562.50)
(539,062.50)

(475,000.00)

(417,750.00)
(417,697.22)
(347,200.00)
(413,038.89)
(415,255.56)
(410,972.22)
(419,041.67)
(416,250.00)
(375,750.00)

(3,750.00)

(10,000.00)

(7,500.00)

(26,000.00)
(52,250.00)

(10,000.00)
(96,000.00)

ACCRUED

PREM INTEREST

5.23

0.00
0.00
0.00 0.00
0.00
0.00
0.00
0.00
0.00 0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00 0.00
0.00

0.00
5,464.48
18,166.21
0.00

0.00
46,875.00
24,038.46

336,328.13

0.00
0.00
0.00
0.00
0.00 0.00

0.00

0.00

0.00 0.00

26,250.00

4,964,843.75
9,951,171.88
10,000,000.00
9,862,500.00
4,914,843.75
4,930,468.75
9,845,312.50
10,000,000.00
9,908,984.38
9,912,109.38
9,185,937.50
4,852,031.25
9,139,062.50
9,344,531.25
9,462,500.00
9,408,593.75
9,778,125.00
9,290,625.00
10,000,000.00
8,854,687.50
9,715,072.80
8,625,386.36
9,459,572.46
8,598,437.50
9,460,937.50
10,383,203.13
9,549,038.46

10,000,000.00

9,582,250.00
9,582,302.78
9,652,800.00
9,586,961.11
9,584,744.44
9,589,027.78
9,580,958.33
9,583,750.00
9,624,250.00

4,996,250.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
9,990,000.00
5,000,000.00
4,992,500.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
9,974,000.00
4,947,750.00
10,000,000.00
5,000,000.00
10,000,000.00
10,000,000.00
9,990,000.00
9,930,250.00

MATURITY

3/1/2024

11/15/24
01/31/25
02/28/25
06/30/25
07/31/125
08/31/25
01/31/26
02/15/26
02/28/26
06/15/26
06/30/26
07/31/126
08/15/26
09/30/26
02/15/27
05/31/27
06/30/27
07/31/127
09/30/27
01/31/28
02/15/28
03/31/28
05/15/28
06/30/28
08/15/28
10/31/28
11/15/28

08/29/25

03/26/24
03/28/24
05/31/24
06/14/24
06/14/24
07/05/24
07/11/24
07/26/24
10/01/24

04/05/24
05/16/24
06/03/24
06/17/24
08/19/24
10/15/24
01/06/25
06/16/25
06/16/25
06/30/25
08/04/25
09/02/25
09/30/25
11/24/25
01/13/26
07/06/26
12/14/26
01/11/27
03/29/27
01/18/28
07/28/28
09/22/28

CusIP

91282CDH1
9128283V0
9128282C7
912828ZW3
91282CAB7
91282CAJO
91282CBH3
91282CGL9
91282CBQ3
91282CHH7
91282CCJ8
91282CCP4
9128282A7
912828YG9
912828V98
91282CET4
91282CEW7
91282CFB2
91282CFM8
91282CBJ9
9128283W8
91282CBS9
9128284N7
91282CCH2
9128284V9
91282CJF9
9128285M8

06748XLN9

62479LCS2
22533TCU8
22533TEX0
4497WOFE3
63873JFES
22533TG59
63873JGBO
62479LGS8
63873JK17

3133EMVD1
3133EMGF3
3133EME40
3133EMABS
3133EL4J0
3133EMCY6
3133ENKS8
3133EMH47
3133EMH47
3133EMN99
3133EL2S2
3133EL5R1
3133ENP95
3133EMHF2
3133EN6A3
3133EPPE9
3133ENHC7
3133ENKG4
3133EPEE1
3133EN6CY
3133EPRN7
3133EPWK7

MOODY'S
RATING

not rated

NA/Aaa
NA/Aaa
NA/Aaa
NA/Aaa
NA/Aaa
NA/Aaa
NA/Aaa
NA/Aaa
NA/Aaa
NA/Aaa
NA/Aaa
NA/Aaa
NA/Aaa
NA/Aaa
NA/Aaa
NA/NA

NA/Aaa
NA/Aaa
NA/Aaa
NA/Aaa
NA/Aaa
NA/Aaa
NA/Aaa
NA/Aaa
NA/Aaa
NA/Aaa
NA/NA

A/AL

A-1/P-1
A-1/P-1
A-1/P-1
A-1/P-1
A-1/P-1
A-1/P-1
A-1/P-1
A-1/P-1
A-1/P-1

AA+/Aaa
AA+/Aaa
AA+/Aaa
Aaa/AA+
AA+/Aaa
AA+/Aaa
NA/NA
AA+/Aaa
AA+/Aaa
NA/NA
AA+/Aaa
NA/NA
AA+/Aaa
AA+/Aaa
AA+/Aaa
AA+/Aaa
AA+/Aaa
NA/NA
AA+/Aaa
NA/NA
AA+/Aaa
AA=/Aaa

INT/DISC
RATE

4.00

0.75
2.50
113
0.25
0.25
0.25
0.38
4.00
0.50
4.13
0.88
0.63
1.50
1.63
2.25
2.63
3.25
2.75
4.13
0.75
2.75
125
2.88
125
2.88
4.88
3.13

4.15

5.57

5.58
5.59

5.50
5.65
5.55
5.01

0.33
0.35
0.33
0.39
0.47
0.43
1.13
0.60
0.60
0.74
0.67
0.45
4.25
0.60
4.00
4.38
1.60
1.47
4.00
5.14
5.05
4.50

YIELD
4.00

1.00
2.65
0.52
0.60
0.67
0.60
0.73
3.75
0.71
4.50
3.05
4.09
4.07
3.65
3.75
4.28
3.78
4.84
3.96
3.38
3.40
4.72
4.27
4.59
4.15
4.11
4.25

4.15

5.81

5.78
5.83

5.78
5.90
5.79
5.21

0.35
0.35
0.33
0.39
0.46
0.43
1.16
0.60
0.64
0.74
0.67
0.45
4.25
0.60
4.09
4.77
1.60
1.47
3.97
5.14
5.07
4.72

BROKER
LAIF

UBS

UBS
Wedbush
Wedbush
Wedbush
Wedbush
Wedbush
UBS

Union Banc
Wedbush
Wedbush
Wedbush
UBS
Wesbush
UBS

UBS

Wells Fargo
Wedbush
Wedbush
Wedbush
UBS

UBS
Wedbush
UBS
Wedbush
Wedbush
UBS

US Bancorp

Alamo

UBsS

UBs
UBsS

UBS
UBS
uBs
uBs

uBsS

uBsS

uBsS

uBsS

uBsS
Wedbush
uBsS
Wedbush
uBsS

Union Banc
uBs

uBsS

uBsS

Union Banc
Alamo
UBS

UBS

Wells Fargo
Wedbush
Union Banc
UBS

UBS

02/29/24

DAYS TO
MAT

(45351)

260
337
365
487
518
549
702
717
730
837
852
883
898
944
1082
1187
1217
1248
1309
1432
1447
1492
1537
1583
1629
1706
1721

547

26
28
92
106

127
133
148
215

36
77
95
109
172
229
312
473
473
487
522
551
579
634
684
858
1019
1047
1124
1419
1611
1667

DAYS*COST
0.00
0.00

35,000,000.00

1,290,859,375.00
3,353,544,923.56
3,650,000,000.00
4,803,037,500.00
2,545,889,062.50
2,706,827,343.75
6,911,409,375.00
7,170,000,000.00
7,233,558,597.40
8,296,435,551.06
7,826,418,750.00
4,284,343,593.75
8,206,878,125.00
8,821,237,500.00
10,238,425,000.00
11,168,000,781.25
11,899,978,125.00
11,594,700,000.00
13,090,000,000.00
12,679,912,500.00
14,057,710,341.60
12,869,076,449.12
14,539,362,871.02
13,611,326,562.50
15,411,867,187.50
17,713,744,539.78
16,433,895,189.66

5,470,000,000.00

249,138,500.00
268,304,477.84
888,057,600.00
1,016,217,877.66
1,015,982,910.64
1,217,806,528.06
1,274,267,457.89
1,418,395,000.00
2,069,213,750.00

179,865,000.00
385,000,000.00
475,000,000.00
545,000,000.00
860,000,000.00
1,145,000,000.00
3,116,880,000.00
2,365,000,000.00
2,361,452,500.00
2,435,000,000.00
2,610,000,000.00
2,755,000,000.00
2,895,000,000.00
3,170,000,000.00
6,822,216,000.00
4,245,169,500.00
10,190,000,000.00
5,235,000,000.00
11,240,000,000.00
14,190,000,000.00
16,093,890,000.00
16,553,726,750.00

G:\Shared drives\_Business Services Shared - SCOE

MARKET
VALUE

4,848,250.00
9,768,400.00
9,621,100.00
9,410,200.00
4,688,650.00
4,673,650.00
9,221,100.00
9,880,900.00
9,219,500.00
9,907,000.00
9,201,200.00
5,014,460.00
9,305,900.00
9,316,400.00
9,402,300.00
9,465,600.00
9,652,000.00
9,485,900.00
9,919,100.00
8,720,300.00
9,428,100.00
8,860,600.00
9,448,800.00
8,801,600.00
9,424,200.00
10,244,500.00
9,507,000.00
236,436,710.00

9,659,000.00
9,659,000.00

9,962,900.00
9,960,000.00
9,863,800.00
9,842,800.00
9,842,800.00
9,811,400.00
9,802,400.00
9,779,900.00
9,679,600.00
88,545,600.00

4,975,350.00
4,947,950.00
4,933,100.00
4,925,650.00
4,884,000.00
4,853,100.00
9,669,800.00
4,731,200.00
4,731,200.00
4,732,500.00
4,718,350.00
4,686,250.00
4,956,400.00
4,655,650.00
9,880,300.00
4,978,250.00
9,185,300.00
4,581,850.00
9,869,000.00
9,963,100.00
9,959,900.00
10,046,500.00
140,864,700.00

UNREALIZED AVERAGE USBANK VS.

GAIN/LOSS ~ MATURITY TREAS

N/A  #DIVIO!

N/A  #DIVIO!

N/A 0.00
(116,593.75) 0.01
(182,771.88) 0.04
(378,900.00) 0.04  -208,984.38
(452,300.00) 0.06
(226,193.75) 0.03
(256,818.75) 0.03
(624,212.50) 0.08
(119,100.00) 0.08  -65,625.00
(689,484.38) 0.08

(5,109.38) 0.10

15,262.50 0.09

162,428.75 0.05

166,837.50 0.10

(28,131.25) 0.10

(60,200.00) 0.12

57,006.25 0.13
(126,125.00) 0.14

195,275.00 0.13

(80,900.00) 015  -71,875.00
(134,387.50) 0.15
(286,972.80) 0.16

235,213.64 0.15 5,464.48
(10,772.46) 0.17 18,166.21
203,162.50 0.16

(36,737.50) 0.18
(138,703.13) 0.21 46,875.00
(42,038.46) 0.19 24,038.46
(2,961,266.35)

(341,000.00) 1.52
(341,000.00)

380,650.00 0.01

377,697.22 0.01

211,000.00 0.03

255,838.89 0.03

258,055.56 0.03

222,372.22 0.04

221,441.67 0.04

196,150.00 0.05

55,350.00 0.07
2,178,556.56

(20,900.00) 0.00

(52,050.00) 0.01

(66,900.00) 0.01

(74,350.00) 0.01
(116,000.00) 0.02 -2,500.00
(146,900.00) 0.02
(320,200.00) 0.06
(268,800.00) 0.05
(261,300.00) 0.05
(267,500.00) 0.05
(281,650.00) 0.05
(313,750.00) 0.05

(43,600.00) 0.06
(344,350.00) 0.06

(93,700.00) 0.13

30,500.00 0.08
(814,700.00) 0.20
(418,150.00) 0.10
(131,000.00) 022 -10,959.00
(36,900.00) 0.27

(30,100.00) 0.31

116,250.00 0.32 26,250.00
(3,956,050.00)
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04/22/20 Federal Home Loan Bank 5,000,000.00 5,000,000.00 0.00 0.00 5,000,000.00 03/08/24 3130A7PH2 AA+/Aaa 1.88 0.51  Wells Fargo 8 40,000,000.00 4,996,600.00 (3,400.00) 0.00 -261,520.00
06/17/21 Federal Home Loan Bank (Callable) 5,000,000.00 5,000,000.00 0.00 5,000,000.00 06/03/24 3130AMMM1 AA+/Aaa 0.38 0.38 UBS 95 475,000,000.00 4,935,400.00 (64,600.00) 0.01
04/19/21 Federal Home Loan Bank (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 06/19/24  3130ALXG4 AA+/Aaa 0.50 0.50 UBS 111 555,000,000.00 4,927,750.00 (72,250.00) 0.01
06/28/22 Federal Home Loan Bank (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 06/28/24  3130ASE62 AA+/Aaa 3.00 3.00 Alamo 120 600,000,000.00 4,961,600.00 (38,400.00) 0.01
01/05/22 Federal Home Loan Bank (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 07/05/24  3130AQFH1 AA+/Aaa 0.95 0.95 Union Banc 127 635,000,000.00 4,924,000.00 (76,000.00) 0.01
02/23/22 Federal Home Loan Bank (Callable) 5,000,000.00 5,000,000.00 5,000,000.00  08/23/24  3130AQSZ7 AA+/Aaa 1.50 1.50 UBS 176 880,000,000.00 4,905,250.00 (94,750.00) 0.02
04/21/22 Federal Home Loan Bank (Callable) 10,000,000.00 9,565,000.00 (435,000.00) 0.00 9,565,000.00 01/27/25 3130AQMR1 AA+/Aaa 1.25 2.90 UBS 333 3,185,145,000.00 9,661,000.00 96,000.00 0.06
08/26/21 Federal Home Loan Bank (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 02/26/25 3130ANHY9 AA+/Aaa 0.52 0.52 UBS 363 1,815,000,000.00 4,781,200.00 (218,800.00) 0.03
12/10/21 Federal Home Loan Bank (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 06/10/25 3130AQB85 AA+IN/A 1.20 1.20 UBS 467 2,335,000,000.00 4,778,950.00 (221,050.00) 0.04
06/29/22 Federal Home Loan Bank 5,000,000.00 4,985,260.00 (14,740.00) 0.00 4,985,260.00 06/13/25 3130AEBV1 AA+/Aaa 3.13 3.23  Wedbush 470 2,343,072,200.00 4,887,400.00 (97,860.00) 0.04
07/29/22 Federal Home Loan Bank (Callable) 10,000,000.00 10,000,000.00 10,000,000.00  07/24/25 3130ASM97 AA+/Aaa 4.00 4.00 UBS 511 5,110,000,000.00 9,875,000.00 (125,000.00) 0.10
08/30/21 Federal Home Loan Bank (Callable) 10,000,000.00 10,000,000.00 10,000,000.00  08/27/25 3130ANW48 NA/NA 0.73 0.73 UBS 545 5,450,000,000.00 9,415,400.00 (584,600.00) 0.10
10/01/21 Federal Home Loan Bank (Callable) 10,000,000.00 9,988,000.00 (12,000.00) 0.00 9,988,000.00 08/29/25 3130AP3FO0 AA+/Aaa 0.70 0.73 UBS 547 5,463,436,000.00 9,409,100.00 (578,900.00) 0.10
10/14/20 Federal Home Loan Bank 5,000,000.00 4,986,890.00 (13,110.00) 0.00 4,986,890.00 09/12/25 3130AJXA2 AA+/Aaa 0.38 0.43  Wells Fargo 561 2,797,645,290.00 4,674,150.00 (312,740.00) 0.05
11/25/20 Federal Home Loan Bank (Callable) 5,000,000.00 5,000,000.00 5,000,000.00  11/25/25  3130AKGD2 AA+/Aaa 0.57 0.57 UBS 635 3,175,000,000.00 4,645,700.00 (354,300.00) 0.06
04/20/22 Federal Home Loan Bank (Callable) 10,000,000.00 9,235,000.00 (765,000.00) 0.00 9,235,000.00 02/25/26  3130ALEM2 AA+/Aaa 0.79 291 UBS 727 6,713,845,000.00 9,252,400.00 17,400.00 0.13
04/07/21 Federal Home Loan Bank (Callable) 10,000,000.00 10,000,000.00 0.00 10,000,000.00 03/30/26 3130ALTR5 AA+/Aaa 1.01 1.01 UBS 760 7,600,000,000.00 9,262,100.00 (737,900.00) 0.14
06/30/21 Federal Home Loan Bank (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 06/30/26  3130AMSS2 NA/NA 1.05 1.05 UBS 852 4,260,000,000.00 4,596,650.00 (403,350.00) 0.08
04/27122 Federal Home Loan Bank (Callable) 10,000,000.00 10,000,000.00 10,000,000.00  04/27/26  3130ARSXO NA/NA 2.97 2.97 UBS 788 7,880,000,000.00 9,638,800.00 (361,200.00) 0.15
08/30/21 Federal Home Loan Bank (Callable) 10,000,000.00 10,000,000.00 10,000,000.00  08/26/26  3130ANVS6 NA/NA 1.00 1.00 UBS 909 9,090,000,000.00 9,131,400.00 (868,600.00) 0.17
01/06/23 Federal Home Loan Bank 10,000,000.00 10,000,000.00 10,000,000.00  06/07/27 3130AUH64 NA/NA 3.98 3.98 UBS 1194 11,940,000,000.00 9,846,900.00 (153,100.00) 0.22
Hkkrk Total Federal Home Loans (25% limit) 150,000,000.00  148,760,150.00 17.20% 143,506,750.00 (5,253,400.00)
10/23/19 Federal National Mtge Note 5,000,000.00 5,000,000.00 0.00 0.00 5,000,000.00 07/02/24 3135GOV75 AAt+/Aaa 1.75 1.66  Wells Fargo 124 620,000,000.00 4,939,350.00 (60,650.00) 0.02 -21,315.00
08/12/20 Federal National Mtge Note (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 08/12/24 3136G4J38 AAt+/Aaa 0.41 041  Wedbush 165 825,000,000.00 4,890,250.00 (109,750.00) 0.02
08/13/20 Federal National Mtge Note (Callable) 5,000,000.00 5,000,000.00 0.00 5,000,000.00 08/12/24 3136G4J38 AAt+/Aaa 0.41 041  Wedbush 165 825,000,000.00 4,890,250.00 (109,750.00) 0.02
08/27/20 Federal National Mtge Note (Callable) 5,000,000.00 5,000,000.00 0.00 5,000,000.00 08/19/24 3136G4P31 AAt+/Aaa 0.45 0.45  Wedbush 172 860,000,000.00 4,889,300.00 (110,700.00) 0.02
02/19/20 Federal National Mtge Note 5,000,000.00 5,000,000.00 0.00 0.00 5,000,000.00 01/07/25 3135GOX24 AA+IN/A 1.63 1.46  Wedbush 313 1,565,000,000.00 4,855,200.00 (144,800.00) 0.04 -38,725.00
10/14/20 Federal National Mtge Note 5,000,000.00 5,000,000.00 0.00 0.00 5,000,000.00 06/17/25 3135G04Z3 AAt+/Aaa 0.50 0.40 UBS 474 2,370,000,000.00 4,731,700.00 (268,300.00) 0.06 -23,100.00
08/25/20 Federal National Mtge Note (Callable) 5,000,000.00 5,000,000.00 5,000,000.00  02/25/25 3136G4T52 AAt+/Aaa 0.52 0.52  Wells Fargo 362 1,810,000,000.00 4,778,150.00 (221,850.00) 0.05
07/31/20 Federal National Mtge Note (Callable) 5,000,000.00 5,000,000.00 0.00 0.00 5,000,000.00 07/29/25 3136G4D75 NA/NA 0.60 0.60 UBS 516 2,580,000,000.00 4,708,350.00 (291,650.00) 0.07 -6,250.00
08/18/20 Federal National Mtge Note (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 08/18/25 3136G4G72 AAt+/Aaa 0.60 0.60  Wedbush 536 2,680,000,000.00 4,702,900.00 (297,100.00) 0.07
08/19/20 Federal National Mtge Note (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 08/19/25 3136G4H63 AA+/Aaa 0.55 0.55 UBS 537 2,685,000,000.00 4,698,850.00 (301,150.00) 0.07
12/09/20 Federal National Mtge Note 5,000,000.00 4,974,875.00 (25,125.00) 0.00 4,974,875.00 08/25/25 3135GO5X7 AA+/Aaa 0.38 0.48  Wells Fargo 543 2,701,357,125.00 4,684,750.00 (290,125.00) 0.07
10/03/22 Federal National Mtge Note (Callable) 10,000,000.00 9,892,000.00 (108,000.00) 0.00 9,892,000.00 08/28/25 3135GO6V0O AA+/NA 4.13 4.53 UBS 546 5,401,032,000.00 9,878,600.00 (13,400.00) 0.14
10/28/20 Federal National Mtge Note (Callable) 5,000,000.00 5,000,000.00 5,000,000.00  10/28/25 3136G46S7 NA/NA 0.56 0.56 UBS 607 3,035,000,000.00 4,652,700.00 (347,300.00) 0.08
08/31/23 Federal National Mtge Note (Callable) 10,000,000.00 9,872,500.00 (127,500.00) 0.00 9,872,500.00 07/24/26 3135GAIN2 AA+/Aaa 4.50 4.98 UBS 876 8,648,310,000.00 9,894,700.00 22,200.00 0.22
11/01/22 Federal National Mtge Note 10,000,000.00 9,117,970.00 (882,030.00) 0.00 9,117,970.00 09/24/26  3135G0Q22 AA+/Aaa 1.88 436  Wedbush 938 8,552,655,860.00 9,373,300.00 255,330.00 0.22
06/30/23 Federal National Mtge Note 10,000,000.00 9,238,170.10 (761,829.90) 0.00 9,238,170.10  09/24/26  3135G0OQ22 AA+/Aaa 1.88 4.43  Alamo 938 8,665,403,553.80 9,373,300.00 135,129.90 0.23
04/11/23 Federal National Mtge Note 10,000,000.00 8,823,100.00 (1,176,900.00) 0.00 8,823,100.00 10/08/27 3135G05Y5 AA+/Aaa 0.75 3.61  Wedbush 1317 11,620,022,700.00 8,798,500.00 (24,600.00) 0.30
b Total Federal National Mtge. (15% limit) 110,000,000.00  106,918,615.10  12.36% 104,740,150.00  (2,178,465.10)
09/30/20  Federal Home Loan Mtge (Callable) 5,000,000.00 5,000,000.00 0.00 5,000,000.00 03/29/24 3134GWXC5 NA/NA 0.35 0.35  Wedbush 29 145,000,000.00 4,980,050.00 (19,950.00) 0.00
09/30/20  Federal Home Loan Mtge (Callable) 5,000,000.00 5,000,000.00 0.00 5,000,000.00 06/28/24 3134GWTUO NA/Aaa 0.38 0.38  Wells Fargo 120 600,000,000.00 4,918,200.00 (81,800.00) 0.02
09/10/20  Federal Home Loan Mtge (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 09/10/24  3134GWL79 NA/Aaa 0.40 0.40  Wedbush 194 970,000,000.00 4,871,150.00 (128,850.00) 0.03
09/30/22  Federal Home Loan Mtge (Callable) 10,000,000.00 9,945,000.00 (55,000.00) 0.00 9,945,000.00 09/20/24  3134GX2E3 AA+/Aaa 4.05 434 UBS 204 2,028,780,000.00 9,927,100.00 (17,900.00) 0.06
04/08/22  Federal Home Loan Mtge (Callable) 10,000,000.00 9,980,000.00 (20,000.00) 9,980,000.00  10/08/24  3134GXQE7 AA+/Aaa 2.50 258 UBS 222 2,215,560,000.00 9,844,700.00 (135,300.00) 0.07
12/01/21  Federal Home Loan Mtge 5,000,000.00 5,000,000.00 0.00 0.00 5,000,000.00 02/12/25 3137EAEPO AA+/Aaa 1.50 0.93  Wedbush 349 1,745,000,000.00 4,834,150.00 (165,850.00) 0.05
10/17/23  Federal Home Loan Mtge 10,000,000.00 9,653,311.55 (446,688.45) 0.00 9,553,311.55 02/12/25 3137EAEPO aat+/aAA 1.50 5.04  Alamo 349 3,334,105,730.95 9,668,300.00 114,988.45 0.10 -89,550.00
10/20/20  Federal Home Loan Mtge (Callable) 5,000,000.00 5,000,000.00 0.00 5,000,000.00 03/28/25 3134GWX35 NA/Aaa 0.45 0.45  Wedbush 393 1,965,000,000.00 4,771,100.00 (228,900.00) 0.06
10/20/22  Federal Home Loam Mtge 5,000,000.00 4,467,850.00 (532,150.00) 0.00 4,467,850.00 07/21/25 3137EAEU9 AA+/Aaa 0.38 453  Alamo 508 2,269,667,800.00 4,707,650.00 239,800.00 0.07
12/22/22  Federal Home Loan Mtge (Callable) 10,000,000.00 9,824,900.00 (175,100.00) 0.00 9,824,900.00 08/25/25 3134GXS21 Aaa/AA+ 3.80 450  Alamo 543 5,334,920,700.00 9,852,600.00 27,700.00 0.16
07/02/21  Federal Home Loan Mtge 5,000,000.00 4,921,340.00 (78,660.00) 0.00 4,921,340.00 09/23/25 3137EAEX3 Aaa/AA+ 0.38 0.75  Wells Fargo 572 2,815,006,480.00 4,670,250.00 (251,090.00) 0.08
12/05/22  Federal Home Loan Mtge (Callable) 10,000,000.00 10,000,000.00 10,000,000.00  06/05/26  3134GY6Y3 NA/NA 5.20 520 UBS 827 8,270,000,000.00 9,961,100.00 (38,900.00) 0.25
12/22/22  Federal Home Loan Mtge (Callable) 10,000,000.00 10,000,000.00 10,000,000.00  07/21/26  3134GYBY7 NA/NA 513 512 UBS 873 8,730,000,000.00 9,949,000.00 (51,000.00) 0.26
ol Total Fed HM LN Mtge. Corp Disc Note (15%) 95,000,000.00 93,692,401.55 10.83% 92,955,350.00 (737,051.55)
TOTAL 885,500,000.00 864,956,937.44 100.00%  (21,000,184.84) 336,328.13 120,794.15 816,708,260.00 -679,609.23
Cost of Investments 864,956,937.44 US BANK
Cash in Treasury 47,128.54 LAIF 457,122.28 TOTAL DAYS*COST 565,408,988,536.29
Cash in US Bank 132,906.38 REPO TOTAL COST AMOUNT 864,956,937.44
Shasta Lake LAIF 286,121.52 LIR WEIGHTED AVERAGE MATURITY DAYS 653.68
Active Deposits 14,200,075.41 WEIGHTED AVERAGE MATURITY YEARS 1.82
Adjustments 0.00
Balance in Treasury 879,623,169.29 0.00

| certify that this report accurately reflects the County Treasurers investments, and is in conformance with the adopted County Investment Policy Statement.
Furthermore, | certify to the best of my knowledge, sufficient investment liquidity, and anticipated revenues are available to meet the County's budgeted expenditure requirements for the next six months.
PAR + DISC + PREM + ACC INT = COST

May 14, 2024
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Surplus Equipment

PREPARER: David Flores, Chief Business Official

RECOMMENDATION: Action

O Discussion

] Information

BACKGROUND:

The farm program on East Side road has some very outdated, non-functional to poorly
functioning farm equipment that they would like to surplus. This will help clean up the site
and dispose of equipment that no longer has a useful purpose.

Pioneer High School has a poorly functioning iPad charging rack that Information
Technology would like to dispose of.

REFERENCES:

May 14, 2024 SUHSD Agenda



fShasta Union High School District

Request to Declare Property as Surplus

Location of Property:

Site: faem

Date: Mpy 03 2024

Department:

Room No.

Requestor: . Bexa
D)

It is requested that the following equipment be declared surplus:

Asset # Qty. Item Description Model Serial # Pur\g‘;grsed P\;lejgt Condition*

10054y | | [Towxews Haeeow Sed |1osd | 50595

oA 2372 1AULS

{ N oo Bk s 415 |1l

LN Holuad® gt Geaoby] 395
010H71 | et Hrod Sead
oodd |\ Vet Lxtke
2510700 | M 100 wiks e
00Ahuh ) | |\ [MieHiatie 3 wikeramed.

*Condition Key: Excellent — in working order

Good — needs minor repairs

Fair — needs repairs; repairs are estimated not to exceed 30% of replacement cost.
Poor — no longer serviceable; repairs would exceed 50% of replacement cost.
Unusable — to be discarded as junk

Reason(s) for declaring surplus:

Note: Incomplete or improperly completed forms will be returned to initiating department for completion prior to processing.
Originator is responsible for placing work order with Maintenance and storing on site until sold/reissued or discarded.
Please contact 16514 or 16540 for further information or questions.

R. Bexa

Site Administrative Appr;)val Signature

Disposition
[] Make available for reassignment Assign to:
[ ] Surplus
[] Junk
Chief Business Official
Date
Distribution: Original - Business Oftice
Copies: M&O, Originating Site
' D322 Rev:1/03
May 14, 2024 SUHSD Agenda 20



@
’Shasta Union High School District

Request to Declare Property as Surplus

Location of Property:

Site: taem Date: _Mny 03 2024
Department: )
Room No. Requestor: R. Rexa
.
It is requested that the following equipment be declared surplus:
Asset # Qty. Item Description Model Serial # Pur\;z:;ed p\;:fj:t Condition*

005U\l | it MAT, A9 whiksvenil_
L [ HMeten bepvs
LA bod Tep et

L PUEL Teadl

| Ry Fleuktol

L [festicans SeeaNab
L |Gosn. Sousrzs

L Sweaprona Yzl 15152
TRRLTO
*Condition Key: Excellent — in working order

Good — needs minor repairs

Fair — needs repairs; repairs are estimated not to exceed 30% of replacement cost.
Poor — no longer serviceable; repairs would exceed 50% of replacement cost.
Unusable — to be discarded as junk

Reason(s) for declaring surplus:

Note: Incomplete or improperly completed forms will be returned to initiating department for completion prior to processing.
Originator is responsible for placing work order with Maintenance and storing on site until sold/reissued or discarded.
Please contact 16514 or 16540 for further information or questions.

2. Rt

Site Administrative Appréval Signature

Disposition
[] Make available for reassignment Assign to:

[] Surplus
(] Junk

Chief Business Official

Date

Distribution: Original - Business Office
Copies: M&O, Originating Site

May 14, 2024 SUHSD Agenda D322 Rev:1/03 21



féhasta Union High School District

Request to Declare Property as Surplus

Location of Property:

Site: Pioneer High School Date:  April 25,2024
Department: ~ Food Service
Room No. Requestor: Mike Vincelli

It is requested that the following equipment be declared surplus:

Asset # Qty. Item Description Model Serial # Pur\{:ﬁgged P\;(:ﬂsl?:t Condition*
100832 Bretford Power Rack for Ipad2 Poor
*Condition Key: Excellent — in working order

Good — needs minor repairs

Fair — needs repairs; repairs are estimated not to exceed 30% of replacement cost.
Poor — no longer serviceable; repairs would exceed 50% of replacement cost.
Unusable — to be discarded as junk

Reason(s) for declaring Surplus Bretford power rack is no longer used.

Note: Incomplete or improperly completed forms will be returned to initiating department for completion prior to processing.
Originator is responsible for placing work order with Maintenance and storing on site until sold/reissued or discarded.
Please contact 16514 or 16540 for further information or questions.

Mike Vincelli

Site Administrative Approval Signature

Disposition

[ ] Make available for reassignment Assign to:

[ ] Surplus
[ ] Junk

Chief Business Official

Date

Distribution: Original - Business Office
Copies: M&O, Originating Site

D322 Rev:1/03

May 14, 2024 SUHSD Agenda
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Field Trip Requests
PREPARER: Leo Perez
Associate Superintendent of Instructional Services
RECOMMENDATION: Action
(] Discussion
O Information
BACKGROUND:
Field Trips
School/ Mode of | S¢hool Number of
. t | Days Destination
Date of trip Group ravel | missed Students/Chaperones
6/21/24-6/24/24 | FHSGirls | Caré 0 | Boulder Colorado | 12/2
Basketball Plane ’
7/15/24-7/19/24 | Upward Car & 0 16/5
Bound Plane Denver, Colorado

May 14, 2024

SUHSD Agenda
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Requested by: C0ody Goddard

Field Trip Request

School: Foothill High School

Name of Club, Group or Department: Girs Basketball

Today’s Date: SI7/24

FIELD ¥ RIP
; Departure Date: 6/21/24 e 520 am
Return Date: 6/24/24 Time: 7:30 am

Destination: University of Colorado

City/State; Boulder Colorado

Outside of California, Oregon, Nevada or Arizona?

D N [il Y* (If Yes, must have Board Approval)
Purpose: Basketball Summer Camp

# of Students: 12 # of Chaperones: 2

# of Substitutes Required: 0 Date(s):
Staff Member(s): 2 Parent(s):
Cody Goddard

Mike Gray

**Attach Itinerary **
Local, In-State, Oregon, Nevada or Arizona day trips must have Administrative approval at least 10 days prior to departure.

Qvernight trips outside California and out-of-country trips must have Board approval at least 2 months prior to departure.

SPORTATION

A separdte Transportation Request form must be submitted to the Transportation

i Department 12 business days prior for local trips: 20 business days for out of area trips

Mode of Transportation:

Date Submitted:

May 14, 2024

~FUNDING N
Budget Code or ASB Account Amount
Substitute
Transportation _Flights and Vans 4500
Meals Included
Lodging Included
Other Expenses _1 OUrnament/Camp Fee 4500

%,
",

By signing this form, I acknowledge that I have read all District Board Pohcnes/Adm.lmstratlve Regulations related to school

sponsored trips and I agre

- %/

ablde bysuch poljcies.

Signature:

g —

Date: 5/7/24

Principal:

Date:

Associate Superintendent
Instructional Services:

Date:

Superintendent:

Date:

*Trips outside of California, Oregon, Nevada and Arizona

Board Approval Date:

ORIGINAL: District COPIES: Teacher, Principal D300 Rev.

SUHSD Agenda
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May 14, 2024

FOOTHILL HIGH SCHOOL

Girls' BASKETBALL June 2024
Denver ITINERARY

6/21/24

5:20 AM Depart Sacramento to Denver Colorado. Upon arrival collect bags, pick up
rental vans.

Fllght deta"S(Nonstop)

Fri 6/21 #450 SIMIF To DEN 5:20am  8:35 am

9:05 am get vans, collect luggage.

11:00 Travel to the University of Bounder, Colorado

1:00 pm Check in to dorm rooms

4 pm Walk to school gym

4:30 Play games for the night

8:00 Meeting in the lobby to go over expectations and plans for the weekend
8 pm Team dinner

6/22

8am Breakfast

9 am Team Activity in courtyard
10:00 Travel to gym

10:30 Shoot around

11:00- Walk to gym where the games are to be played
2 pm Meet for team lunch

3:30 pm Rest

4:30 pm Travel to gyms

7:00 pm Game

9:30 pm back to dorms with food
10 pm Bed checks

SUHSD Agenda
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SHASTAINION Field Trip Request

P ST B DI R

Jaylob Gaples cnos Shattt llbgih Acadewy

Requested by: 1:
Name of Club, Group or Department: Sim pren u"l-""’/”f M'I ward 4o “'W7 Today’s Date: l‘/,/ 12 / Zi’
FIELD TRIP
/ Departure Date: J““‘! ‘5 ! L Time: K 100 RA # of Students: / 6 # of Chaperones: 5 \
Return Date:_ gty 14 2014 Time: 100 PP # of Substitutes Required: __~—___ Date(s): _—
Destination: __CY '&ro‘dol Staff Member(s): M 1chael Mar H!\Parent(s): ——
City/State: DU\UU ) (olof&db _Ia_q‘n b (M’lf-‘
Outside of California, Oregon, Nevada or Arizona? A' '[‘0 h Nd‘”
D N [N Y* (of Yes, must have Board Approval) Zatt'-t’“' Wk s
Purpose: 3 4f50A Uatversihy Wyword Pound sammer Teip
**Attach Itinerary **

Local, In-State, Oregon, Nevada or Arizona day trips must have Administrative approval at least 10 days prior to departure.
\ Overnight trips outside California and out-of-country trips must have Board approval at least 2 months prior to departure.

TRANSPORTATION 3 - > =
A separate Transportation Request form must be submitted to the Transportation Mode of Transportation: SM "ID" UN Vel l7'\l 0 uss, "9

Department. /2 business days prior for local trips; 20 business days for out of area trips Date Submitted: _—"

//FUNDIN G \
Budget Code or ASB Account Amount

Substitute

Transportation

Meals

Lodging

\Other Expenses

By signing this form, I acknowledge that I have read all District Board Policies/Administrative Regulations related to school
sponsored trips and I agree to abide by such policies.

Signature: W Date: q/// Z// 2 q
| APPROV e — \
| Date: g[@j{&%

4 W Date: ¢

l 7
Superintendent: N/ ;</ Date: k’/ J et (I

\ *Trips outside of Californiq, O, evada and Arizona Board Approval Date: /

Principal:

Associate Superintendent
Instructional Services:

ORIGINAL: District COPIES: Teacher, Principal D300 Rev. 02/16

May 14, 2024 SUHSD Agenda 26



May 14, 2024

Simpson University Upward Bound Shasta County (AUHS/ANTHS, WVECHS, and

SHS/SCA)
Week 6 Travel to Ft. Collins Colorado, July 15-19, 2024.
Trip contact: Mike Martin, mmarting simpsonu.edu; (530)941-5559
Day/Date | Time Time Location Address Activity
Arrive Depart
7/15/24 8:05am Simpson 2211 College View Dr. | Pick up
University (SU) | Redding, CA 96003
7/15/24 | 8:20am 8:30am Shasta High 2500 Eureka Wy. Pick up
School (SHS) Redding, CA 96001
7/15/24 | 8:50am | 9:00am Anderson New | 2098 North St. Pick up
Technology High | Anderson, CA 96007
School (ANTHS)
7/15/24 | 10:30am | 10:45am Granzella’s 464 6' St. Williams, Restroom break
Restaurant CA 95987
7/15/24 | 11:30am | 1:30pm Sacramento 6900 Airport Blvd, Drop off, Depart
International North Natomas, CA
Airport 95837
WN934 SMF-DEN
7/15/24 | 4:50pm | 6:00pm Denver 8500 Peiia Blvd, Arrive, Pick up
International Denver, CO 80249
Airport
7/15/24 | 7.00pm | 8:00pm Hilton Fort 425 W Prospect Rd, Hotel
Collins Fort Collins, CO 80526
7/15/24 | 8:15pm | 9:15pm TBD TBD Dinner
7/15/24 | 9:30pm Hilton Fort 425 W Prospect Rd, Hotel for the
Collins Fort Collins, CO 80526 | evening
7/16/24 | TBD TBD CSU Fort Collins | 102 Administration College Tour and
Building Fort Collins, | Lunch
CO 80523
7/16/24 | TBD TBD TBD TBD Dinner
7/16/24 | TBD TBD Hilton Fort 425 W Prospect Rd, Hotel for the
Collins Fort Collins, CO 80526 | evening
7/17/24 | TBD TBD Rocky Mountain | 1117 US-287 N Fort | White Water
Adventures Collins, CO 80524 Rafting
7117724 Dinner
7/17/24 Hilton Fort 425 W Prospect Rd, Hotel for the
Collins Fort Collins, CO 80526 | evening
7/18/24 | TBD TBD Rock Mountain | Grand Lake, CO 80447 | National park visit
National Park

SUHSD Agenda
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: 2024-25 Designation of CIF Representatives to League

PREPARER: Leo Perez
Associate Superintendent of Instructional Services

RECOMMENDATION: Action

O Discussion

O Information

BACKGROUND:

The California Interscholastic Federation requires participating school district boards to
designate voting representatives to the league each year. This action authorizes the
designated individual representatives as the only people who will be voting on issues at
the league and section level that impact athletics.

May 14, 2024 SUHSD Agenda
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2024-2025 Designation of CIF Representatives to League

Please complete the form below for each school under your jurisdiction and RETURN TO THE CIF SECTION
OFFICE no later than June 28, 2024.

T)\(\O\JT'CA \AY\\ D\(\ H’\Cl ‘@‘:hool District/Governing Board at ItS' i \( “ é \q‘%&nqeting,
ate)

(Name of school district/governing board)

appointed the following individual(s) to serve for the 2024-2025 school year as the school's league
representative:

PHOTOCOPY THIS FORM TO LIST ADDITIONAL SCHOOL REPRESENTATIVES

NAME OF SCHOOL : \}\ \ ) ‘ A \Q

name o RepResENTATIVE  JLYOVY (CA OV posimion. S\ § PO YL NG
aporess R B LYK A M)(LM s crv Reddi)  ze Cllo|
pHonE AR - AU - 2ol Fax e-maiL \CAONRU @sUNSH. et

**************************************************************** K 3 3k 3k %k %k ok ok ok %k 3k 3%k 3k 3k 3k %k 3k %k %k %k %k k

nAME oF scHool SV} §HA union than SAnodl Hivshn G

NAME OF REPRESENTATIVE | 20> IR\ L7 posimion ARSCYC Sumym’mﬂh\% 15
aporess 220D Eneka (LJay arv Recldivyy " ze Qo)

prone A2 - QUL 3310] Fax - Ema | DPH’EJ@&\LY\QG Ay

*****************************************************************************************

NAME OF SCHOOL

NAME OF REPRESENTATIVE POSITION
ADDRESS CITY ZIP
PHONE FAX E-MAIL
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2024-2025 Designation of CIF Representatives to League

Please complete the form below for each school under your jurisdiction and RETURN TO THE CIF SECTION
OFFICE no later than June 28, 2024,

H—\ School District/Governing Board at |tma.u H augqleetlng,
{Name of school district/governing boar {Date]

appointed the following individual(s) to serve for the 2024-2025 school year as the school's league
representative:
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2024-2025 Designation of CIF Representatives to League

Please complete the form below for each school under your jurisdiction and RETURN TO THE CIF SECTION
OFFICE no later than June 28, 2024.

WMo ke Vinlo e M\ laM  School District/Governing Board at itsmaﬁ_ﬂl_&_&ﬁ‘eeting,
(Name of school district/governing bo\5>rd) (Date)

appointed the following individual(s) to serve for the 2024-2025 school year as the school's league

representative:

PHOTOCOPY THIS FORM TO LIST ADDITIONAL SCHOOL REPRESENTATIVES
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If the designated representative is not available for a given |eague meeting, an alternate designee of the

district governing board may be sent in his/her place. NOTE: League representatives from public schools and
private schools must be designated representatives of the school’s governing boards in order to be eligible to
serve on the section and state governance bodies.
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2024-2025 Designation of CIF Representatives to League

Please complete the form below for each school under your jurisdiction and RETURN TO THE CIF SECTION
OFFICE no later than June 28, 2(Q24.

.
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{Name of school district/governing boanH ate)

appointed the following individual(s) to serve for the 2024-2025 school year as the school's league
representative:
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If the designated representative is not available for a given league meeting, an alternate designee of the
district governing board may be sent in his/her place. NOTE: League representatives from public schools and
private schools must be designated representatives of the school’s governing boards in order to be eligible to
serve on the section and state governance bodies. [
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Human Resource Action Report

PREPARER: Jason Rubin
Associate Superintendent of Human Resources

RECOMMENDATION: Action

O Discussion

O Information

Approve personnel changes to meet the needs of our District as outlined on the
following report.
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NAME

Classified

Hours-Increase
Hein, Kathryn

New Hires/Rehire
Brooks, Alyssa

O’Day, Kathleen

Promotion
Saelee, Lio “Shyla”

Resigned/Retired
Gray, Laura

Kennen, Hayden

Kreger, Madeline

Sherwood, William

Certificated

Shasta Union High School District
HUMAN RESOURCES ACTION REPORT

POSITION

At-Risk Para, Pioneer HS
6 hours/10 months

Special Ed-Paraprofessional, SHS
5.75 hours/10 months

Special Ed-Paraprofessional, FHS
5.75 hours/10 months

Special Ed Secretary, SLC/DO
8 hours/11 months

Paraprofessional-SDCI, SHS
6.5 hours/10 months

Special Ed-Paraprofessional, FHS
5.75 hours/10 months

Health Clerk, SLC
6 hours/201 days

Custodian, SHS
8 hours/12 months

Provisional Internship Permit 2023-24

O’Hara, John P

May 14, 2024

English 5/5, EHS

SUHSD Agenda

EFFECTIVE

April 8, 2024

April 8, 2024

May 6, 2024

June 3, 2024

June 6, 2024

April 15, 2024

May 10, 2024

March 22, 2024

April 22, 2024
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: MOU with Humboldt State University and the District for
Student Teaching and Placement

PREPARER: Jason Rubin, Associate Superintendent of Human
Resources

RECOMMENDATION: Action

O Discussion

O Information

BACKGROUND:

MOU signed between California State Polytechnic University, Humboldt and the District
to be effective July 1, 2024 through June 30, 2027 to provide teaching experience through
practice teaching or observation to students enrolled in teacher training curricula, and
other fieldwork experience to students enrolled in other curricula of the State University.

REFERENCES:
Education Code section 44259.1(a)(1)
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Humiboldt.

MEMORANDUM OF UNDERSTANDING FOR STUDENT TEACHING, OBSERVATION OR FIELD WORK

THIS AGREEMENT, made and entered into as of this 1st day of July , 2024 by and between the State
of California through THE TRUSTEES OF THE CALIFORNIA STATE UNIVERSITY, all of which are hereinafter
called the "State" or "State University," and the Shasta Union High School District of
Shasta County, herein after called the "District":

WITNESSETH:

WHEREAS, the District is authorized to enter into agreements with the State, to provide teaching experience through
practice teaching or observation to students enrolled in teacher training curricula, and other fieldwork experience to
students enrolled in other curricula of the State University; and

WHEREAS, any such agreement will provide no payment for the Practice Teaching services rendered by the District;
NOW, THEREFORE, it is mutually agreed between the State and the District as follows:

SPECIAL PROVISIONS

The TERM of the Agreement is from July 1 , 2024 to June 30, 2027 . The State shall provide no
payment to the District for services required for any Practice Teaching placements.

GENERAL TERMS

1. The District shall provide to State University students experience through practice teaching, observations or other
field work in schools and classes of the District. The experience provided by said student placements shall be
provided in such schools or classes of the District and under the direct supervision and instruction of such
employees of the District, as the District and the State through their duly authorized representatives may agree
upon.

The District may, for good cause, refuse to accept for such observational, practice teaching or other field work
placement any student of the State University assigned in the District, and upon request of the District, made for
good cause, the State shall terminate the assignment of any student of the State University in the District.

“Practice Teaching” as used herein and elsewhere in this agreement means active participation in the duties and
functions of classroom teaching under the direct supervision and instruction of employees of the District holding
valid life diplomas or credentials issued by the State Board of Education, other than emergency or provisional
credentials, authorizing them to serve as classroom teachers in the schools or classes in which the practice
teaching is provided.

2. An assignment of a student of the State University to schools or classes of the District shall be, at the discretion of
the State, for (1) Practice Teaching or for (2) Field Work. A student may be given more than one assignment by
the State University in such schools or classes.

The assignment of a student of the State University to the District shall be deemed to be effective for purposes of
this agreement as of the date the student presents to the proper authorities of the District the assignment card or
other document given the student by the State University effecting such assignment, but not earlier than the date
of such assignment as shown on such card or other document.

Absences of a student from assigned practice teaching shall not be counted as absences in computing the semester
units of practice teaching provided the student by the District.

3. Except as otherwise provided herein, the State University shall provide workers' compensation insurance during
Page 1 of 3
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Humiboldt.

MEMORANDUM OF UNDERSTANDING FOR STUDENT TEACHING, OBSERVATION OR FIELD WORK

the period for which the students are assigned to the District by the State University. All premiums or any other
costs therefore shall be paid by the State University.

4. Except as otherwise provided herein, the State University shall inform each student regarding the availability of
professional liability insurance. Students enrolled in Education credential programs are covered by the State
University Student Professional Liability Insurance Program. Evidence of Coverage is provided upon request.

5. All the terms and conditions of this agreement apply to the placement of students of the State University for
observational experience, with the exception that those students will not be covered by workers' compensation
insurance as provided in Paragraph 3 hereof. In addition, all the terms and conditions of this agreement apply to
the placement of students of the State University for assigned field work other than practice teaching.

a. State University shall defend, indemnify and hold District, its officers, employees and agents harmless
from and against any and all liability, loss, expense (including reasonable attorney’s fees), or claims for
injury or damages arising out of the performance of this Agreement but only in proportion to and to the
extent such liability, loss, expense, attorney’s fees or claims for injury or damages are caused by or result
from the negligent or intentional acts or omissions of District, its officers, agents, or employees.

b. District shall defend, indemnify and hold State University, its officers, employees and agents harmless
from and against any and all liability, loss, expense (including reasonable attorney’s fees), or claims for
injury or damages arising out of the performance of this Agreement but only in proportion to and to the
extent such liability, loss, expense, attorney’s fees or claims for injury or damages are caused by or result
from the negligent or intentional acts or omissions of State University, its officers, agents, or employees.

6. The District agrees to accept students without regard to race, ethnic origin, sex, sexual orientation, gender, gender
identity, gender expression, age, religion, disability, handicap, or political belief.

7. District is aware of and informed about the hazards currently known to be associated with the novel coronavirus
referred to as “COVID-19”. District is familiar with and informed about the Centers for Disease Control and
Prevention (CDC) current guidelines regarding COVID-19 as well as applicable federal, state, and local
governmental directives regarding COVID-19. District, to the best of its knowledge and belief, is in compliance
with those current CDC guidelines and applicable governmental directives. If the current CDC guidelines or
applicable government directives are modified, changed or updated, District will take steps to comply with the
modified, changed or updated guidelines or directives. If at any time District becomes aware that it is not in
compliance with CDC guidelines or an applicable governmental directive, it will notify the State of that fact.

8. State University will ensure that participating students will not be placed at District with unsupervised access to
children until a background check by the Department of Justice, including fingerprint clearance, is completed and
participating students are granted Certificate of Clearance by the State of California.

9. State University shall ensure that participating students have provided evidence of tuberculosis screening
administered in the first semester of their teacher preparation program.

10. The District shall provide to the University’s credential candidates experiences through practice teaching,
observations, or other field work in schools and classes of the district. The experience provided by said candidate
placements shall be provided in appropriate schools or classes of the District and under the direct supervision and
instruction of such employees of the District, as the District and State through their duly authorized representative
may agree upon.

Page 2 of 3
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MEMORANDUM OF UNDERSTANDING FOR STUDENT TEACHING, OBSERVATION OR FIELD WORK

11. The District shall provide opportunities for the University students to practice and provide literacy instruction.
The University’s credential candidates will engage in practice teaching of oral and written language including
meaning-making, language development, and effective expression, as appropriate to the credential program. The
University students will have the opportunity in the clinical practice placement to practice screening and
diagnostic techniques that inform teaching and assessment and early intervention techniques, as appropriate to the
credential and as identified in the teacher performance expectations and standard. While in the clinical practice
placement, the University credential candidates will be expected to take and pass a literacy performance
assessment approved by the Commission on Teacher Credentialing that includes a focus on foundational literacy
skills and the additional cross-cutting themes in literacy.

TRUSTEES OF THE CALIFORNIA STATE UNIVERSITY  District: SNasta Union High School District

California State Polytechnic University, Humboldt

Edna J Lewis

2024.04.08

15:24:23 -07'00'
Edna Lewis, Signature
Procurement Specialist
Contracts & Procurement

By: Jim Cloney
Print Name
Superintendent
Title

CERTIFICATION (if applicable)

1, the duly appointed and acting Clerk or Secretary or Governing Board of the Board of School District listed below, do
hereby certify that the following is a true and exact copy of a portion of the Minutes of the regular meetings of said
Board held on May 14 , 2024

"It was moved, seconded, and carried that the attached contract with the Trustees of the California State University,
whereby the University may assign students to the schools in the School District for practice teaching be approved; and
the District is hereby authorized to execute the same."

School District:

By:
Clerk, Secretary (strike one) of the Governing Board of the School District

County: Shasta

Page 3 of 3
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Enroliment Projections for 2024-2025

PREPARER: Jim Cloney, Superintendent

RECOMMENDATION: [1 Action

[] Discussion

Information

BACKGROUND:

The Superintendent will review enrollment projections for next school year based upon
current registration information.
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Special June Board Meeting for 2024-2025 LCAP & Budget
Adoption
PREPARER: Jim Cloney, Superintendent

RECOMMENDATION: [] Action

Discussion

] Information

BACKGROUND:

As of 2014, current Education Code requires that the Board of Trustees approve the
District’'s budget for the following school year in conjunction with the District’'s Local
Control and Accountability Plan (LCAP) for following year. The LCAP must also have a
public hearing scheduled at a separate, prior Board meeting. As the LCAP public hearing
is scheduled for the Board’s regular meeting on June 11, 2024, the Administration is
requesting a second Board meeting in June for final approval of the 2024-2025 budget
and LCAP. Suggested dates and times will be provided to the Board and the date/time
will be decided by consensus of the Board.

May 14, 2024 SUHSD Agenda

40



SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: First Reading — Draft Administrative Board Policies,
Regulations & Exhibits

PREPARER: Jim Cloney, Superintendent

RECOMMENDATION: Action

Discussion

O Information

BACKGROUND:

The District subscribes to the California School Boards Association (CSBA) Policy Manual
Maintenance Program. Through this Program, CSBA provides sample policies and
administrative regulations for adoption.

Administration is also recommending updates to the following policies:
Administrative Regulation 5030 Student Wellness
Administrative Regulation 5020: Parent Rights And Responsibilities

REFERENCES:
Draft policies were provided to the Board under separate cover. Copies may be obtained
by contacting the District Office at (530) 241-3261.
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SHASTA UNION HIGH SCHOOL DISTRICT

SUBJECT: Pioneer Continuation High School Implementation Plan

PREPARER: Jim Cloney, Superintendent

RECOMMENDATION: [1 Action

[] Discussion

Information

BACKGROUND:

Due to the 2022 legislative update, the California Department of Education requires all
Implementation Grantees have their Implementation Plan presented to the Governing
Board and posted on the school’'s website. The Shasta County Office of Education
oversees the consortium of the 29 schools' implementation plans. All plans are identical
except for site-level staff names for the administrator, counselor, and community
connector. These plans are meant to be modified by the school site Community School
Leadership Team as they learn more each year while also communicating the support
and sustainability structures and strategies the consortium provides. The plans identify 9
priorities set by the Community Schools Framework with a description of each in in the
plan.
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Pioneer Continuation High School &
Shasta County Community School Consortium’s
California Community Schools Partnership Program
Year 1 Implementation Plan

SCHOOL SITE CONTACT INFORMATION

Implementation Plan Year 1: July 1, 2023 - June 30, 2024
District Name Shasta Union High School District
School Name Pioneer Continuation High School

Grades 9-12
School Contact Person Tim Calkins
Consortium Contact Person Wendy Hall
Consortium Contact Email whall@shastacoe.org

PRIORITY 1: NEEDS AND ASSETS ASSESSMENT: COLLECTIVE PRIORITIES

School sites plan and execute a deep needs and asset assessment, engaging a majority of students,
staff, families, and community members in identifying their top community school priorities and vision.
Thoroughly describe your plan for conducting a deep Needs and Assets Assessment in the space
below. Ensure you will leverage multiple (at least three) data collection and analysis methods, such
as interviews, focus groups, surveys, town halls, family nights, home visits, etc., to inform your
community school strategy.

Stakeholders then identify priority topics from needs and asset assessment and form working groups
or goals teams that utilize Improvement Science or other strong problem-solving strategies to address
root causes. LEAs support this process and develop structures to address system-level issues that
span multiple school sites. After conducting the Needs and Assets Assessment, discuss how you will
analyze your data and develop priorities, and then strategically collaborate with community partners
on the emerging core priorities.

Our school sites’ deep Needs and Asset Assessments during implementation Year 1 will build upon
the extensive community engagement and planning efforts that have already taken place in our
Consortium’s previous CCSPP grants and aligned initiatives. These assessments involved students,
staff, families, and community members in identifying the top community school priorities and vision.
Our Year 1 approach is guided by best practices for community engagement and culturally
responsive practices to ensure that diverse and comprehensive data are collected. We have
leveraged multiple data collection and analysis methods, such as interviews, focus groups, summits,
workgroups, family nights, and home visits, to inform our Consortium’s community school strategy.

To ensure that our Needs and Asset Assessment is thorough and meaningful, our Consortium will
work collaboratively with each school site during Year 1 to identify the most effective and efficient
strategies for community engagement. While some efforts may be consolidated across the
Consortium, we recognize that most will be implemented at the school site level, as each school has
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unique needs and priorities. By engaging a wide range of stakeholders, including students, families,
staff, and community members, we will collect comprehensive and diverse data to guide each
school’s efforts in building strong and effective community schools. Best practice strategies, such as
hosting town halls, holding focus groups, and conducting surveys, will ensure that all voices are heard
and all perspectives are considered. Culturally responsive practices will also ensure that our
assessment process is equitable and inclusive.

To ensure that our data collection tools are culturally responsive and inclusive. This will include
providing translated surveys in multiple languages, offering different formats for data collection, and
hosting events at different times to ensure that all families and students have the opportunity to
participate. We will also work closely with our community partners to identify potential barriers to
participation and develop strategies to overcome them, such as offering childcare, incentives, or
transportation services. Through these efforts, we will collect diverse and comprehensive data that
accurately reflects the needs and priorities of our entire school community.

In addition to these best practices, we will explore using existing community groups, parent partners,
or community health advocates to help engage families and students in the Needs and Assets
Assessment process. Our school site Community Connectors will also play a key role in building
relationships with hard-to-reach families and ensuring their voices are heard. We will also consider
offering alternative data collection methods, such as focus groups or surveys conducted through
phone calls or in-person visits, for families who may not have access to technology or be
uncomfortable using it. These strategies will help ensure that we collect diverse and comprehensive
data representative of our entire community.

After analyzing our data, we will utilize collaborative methods to develop priorities and create an
action plan. For instance, we will use ICA's Technology of Participation methods to facilitate
consensus-building and stakeholder collaboration. We will also engage with community partners,
such as local nonprofits, government agencies, and businesses, to leverage their expertise and
resources. Working together can address systemic issues and make meaningful progress toward our
community school goals. Our ongoing communication and feedback loops will ensure that our efforts
remain aligned with the expectations and requirements of the California Department of Education
(CDE) and the Statewide Transformational Assistance Center for Community Schools (STAC).

School sites will form, and the Consortium will support working groups or goals teams utilizing
Improvement Science, Compassionate Systems Awareness, or other strong problem-solving
strategies to address root causes and progress monitor our evolving systems. To ensure that our
efforts are coordinated and collaborative, we will engage the CLAC, school site Leadership Teams,
Consortium and school site Community School Coordinators, and other stakeholders in this process.
Additionally, we will develop structures to address system-level issues that span multiple school sites,
including regular meetings and communication channels to ensure that all stakeholders are informed
and engaged.

As our Consortium’s community school initiative evolves each year, we will continue to have a mix of
Consortium and school site goals, focusing on collaborative best practices and community
engagement strategies. We will prioritize ongoing communication and feedback from our
stakeholders and continuously work to improve and refine our efforts based on their input. To ensure
that our efforts align with practices and expectations from the CDE and Statewide STAC, we will seek
support from our regional technical assistance centers (RTAC). We will regularly consult with these

Pioneer Continuation High School & Shasta County Community School Consortium’s Year 1 CCSPP Implementation Plan
Developed by the California Department of Education and State Transformational Assistance Center, February 2023
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experts to receive guidance on our community school goals and strategies and to stay current on the
latest research and best practices in community schools. Additionally, we will regularly review and
revise our implementation plans to ensure they comply with any requirements or expectations set
forth by CDE and STAC.

PRIORITY 2: SHARED UNDERSTANDING

LEAs and schools raise awareness of community schools throughout the community, developing a
shared understanding of the community schools approach centered on establishing racially just,
relationship-centered schools. Schools and LEAs answer, “why a community school for my
school/district?”

Information about the community school strategy is continually shared, shaped, and reinforced at
school-wide events, over announcements, on websites, in school branding, and throughout internal
and external communication in multiple languages that are responsive to the community.

Shared Understanding Built Around Core Commitments

After engaging interest-holders to answer the question, “why a community school for my
school/district?”, share your response to that question in the box below. Indicate how your site’s
understanding of community schools reflects its- commitment to the Cornerstone Commitments:

1. Assets-Driven and Strength-Based Practice: Community schools view students, their
families, and their community through the lens of their assets and strengths and value the
collective wisdom derived from experience, family, history and culture, and language.

2. Racially Just and Restorative School Climates: Community schools commit to creating,
nourishing, and sustaining school climates centered on embracing and supporting all students
in the totality of school interactions.

3. Powerful, Culturally Proficient, and Relevant Instruction: Community schools commit to
being driven by teaching and learning relevant to, inclusive of, and centered in the wisdom,
history, culture, and experience of students, families, and communities.

4. Shared Decision-Making and Participatory Practices: Community schools all share a
commitment to authentic and dynamic shared leadership in all aspects of school governance
and operations.

Describe the developmental plans for ensuring these commitments are reflected in your
community schools' work:

To ensure that our community schools' work reflects our commitment to the Cornerstone
Commitments, in Year 1, we will develop a plan to raise awareness of community schools throughout
the community, using multiple strategies to share information about our approach. This will include
hosting school-wide events, utilizing school announcements, featuring information on our websites
and branding materials, and using internal and external communication channels to share information
in multiple languages that are responsive to our community. We will also engage our stakeholders in
answering the question, "why a community school for my school/district?" and ensure that their
understanding of community schools reflects our commitment to the Cornerstone Commitments.

Commitment to the Assets-Driven and Strength-Based Practice:
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The Consortium will work to identify and build on the strengths and assets of our students, families,
and community, valuing their collective wisdom derived from experience, family, history, culture, and
language. We will also develop plans to promote a racially just and restorative school climate
centered on the embrace and support of all students in the totality of school interactions, including
implementing restorative practices and developing relationships with our students and their families.

Lead Agency:
e Provide training and coaching for staff on asset-based thinking and strength-based practices
e Promote and support the use of asset-mapping tools and other assessment methods that
focus on strengths and assets
e Share success stories and best practices related to asset-driven and strength-based
approaches

Pioneer Continuation High School:
e Conduct asset-mapping including “relational mapping” exercises with students, families, and
community members to identify strengths and assets in the school community
e Develop programs and initiatives that build on the strengths and assets identified through the
asset-mapping process
e Train staff on asset-based thinking and incorporate it into daily interactions with students and
families

Commitment to Powerful, Culturally Proficient, and Relevant Instruction:
The Consortium will focus on teaching and learning that is relevant to, inclusive of, and centered in
the wisdom, history, culture, and experience of our students, families, and communities.

Lead Agency:
e Collaborating with community partners to offer enrichment opportunities that align with
students' cultural backgrounds and interests.

Pioneer Continuation High School:

e Providing opportunities for students to learn from and about diverse perspectives and
experiences, such as through guest speakers, field trips, or partnerships with community
organizations.

e Incorporating student feedback and input into instruction development to ensure that it is
relevant and meaningful for them.

Commitment to Shared Decision-Making and Participatory Practices:

The Consortium will strive to have authentic and dynamic shared leadership in all school governance
and operations, including engaging families, students, staff, and community members in decision-
making processes. We will promote using ICA's Technology of Participation methods to foster
collaborative decision-making and establish structures to ensure that all stakeholders have a voice in
decision-making processes.

Lead Agency:
e Provides resources on shared decision-making and participatory practices for all school site
Leadership Teams.
e Facilitates regular meetings between school site Leadership Teams and Consortium
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representatives to share information and make collaborative decisions.
e Includes representatives from the school site Leadership Team in the Consortium's decision-
making process.

Pioneer Continuation High School:
e Establish school site Leadership Teams that include diverse stakeholders such as parents,
students, teachers, and community partners.
e Provide regular opportunities for all stakeholders to provide input and feedback on school
policies and programs.
e Utilize tools such as surveys and focus groups to gather feedback and make decisions
collaboratively with stakeholders.

PRIORITY 3: COLLABORATIVE LEADERSHIP

At the system level, LEAs establish a system-level steering committee to conduct exploration
activities and to provide crucial guidance to school-level implementers. At the site level, schools map
their building and community to launch or revise site-level shared leadership structure(s).

Site and Consortium Level Goals and Measures of Progress
Pioneer Continuation High School

Goals

By the end of Year 1, each school site will complete “relational mapping” of the school's boundary to
launch or revise site-level shared leadership structure(s) and better link students and families to
community resources.

Action Steps

-_

. Each school site will assign its Community Connector to lead the “relational mapping” effort.

2. The Community Connector will identify and build relationships with businesses, churches,
community-based organizations, and other stakeholders within the school's boundaries.

3. The Community Connector and other members of the school's Leadership Team will work with
these stakeholders to identify opportunities for collaboration and shared leadership.

4. The school site will use the results of the relational mapping to launch or revise a site-level

shared leadership structure.

Outcome/Indicators

1. Each school site will have a comprehensive “relational map” of the school's boundaries that
includes businesses, churches, community-based organizations, and other stakeholders.

2. The school site will have established relationships with stakeholders within the school's
boundaries, including those that can potentially provide input to the school's Leadership Team or
other forms of stakeholder engagement.

Shasta County Community School Consortium

Goal
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By the end of Year 1, the Consortium will establish a system-level steering committee, the
Community Schools Collaborative Leadership Advisory Committee (CLAC), a representative
group from school site Leadership Teams, SCOE, and stakeholder groups, to provide crucial
guidance and support to school-level implementers in our community schools initiative.

Action Steps

-_—

Identifying and recruiting a diverse group of stakeholders to serve on their school site CLAC,

including representatives from community-based organizations, businesses, government

agencies, parent groups, and other key partners.

2. Develop a shared understanding of community schools and the Cornerstone Commitments
among CLAC members and other stakeholders.

3. Collaborate with the SCOE and other community school technical assistance providers to

ensure that CLAC members have access to the training and resources needed to guide and

support school-level implementers effectively.

Outcome/Indicators

-_

CLAC is established and includes representatives from diverse stakeholder groups.

2. CLAC members and other stakeholders have a shared understanding of community schools and
the Cornerstone Commitments.

3. CLAC members receive training and resources needed to guide and support school-level

implementers effectively.

Describe the system of shared governance and site-level leadership structure at your
community school (this could be a visual like an organizational chart of other graphics):

SHASTA COUNTY CCSPP CONSORTIUM

The Consortium will use @ hub & spoke system for shared governance & site-level leadership. Shasta COE and the CLAC will act as the central hub & will provide
support & guidance to the school site spoke teams, wha will be respansible for implementing the community school model at their specific site.

SCHOOL SITE SCHOOL SITE

N o—

SHASTA COE\
& CLAC
SCHOOL SITE a-'/ \ / \\’ SCHOOL SITE

School Site Profile and School Site Leadership
Geomap Team

Consortium/School Site SR EE Consortium/School Site
Implementation Plan Budget

Consortium/School Site
Needs & Assets
Assessments

Consortium/School Site
Partnership Agreements
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