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Shasta Union High School District 
Board of Trustees Regular Meeting 

Board Room 
Shasta Union High School District 

2200 Eureka Way Suite B, Redding, CA 96001 
May 14, 2024 

5:30 p.m. – Call to Order 
5:30 p.m. – Closed Session 
6:30 p.m. – Open Session 

Mission: 
To inspire and prepare every student to succeed in high school and beyond. 

Our Board and staff are committed to excellent education through academics, Career Technical Education, the arts, athletics 
and activities. Our students gain the confidence and skills to adapt in their ever-changing world. Together with our families, we 

develop responsible members of the community. 
Vision: 

Educating Every Student for Success 

In compliance with the Americans with Disabilities Act, for those requiring special assistance to access the Board meeting 
room, to access written documents being discussed at the Board meeting, or to otherwise participate at Board meetings, 
please contact Board Secretary Jim Cloney at (530) 241-3261 for assistance. Notification at least 48 hours before the meeting 
will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting and to provide any 
required accommodations, auxiliary aids or services.  

Documents provided to a majority of the Governing Board regarding an open session item on this agenda will be made 
available for public inspection in the District Office located at 2200 Eureka Way Suite B, Redding, CA during normal business 
hours. 

Agenda 

1. CALL PUBLIC SESSION TO ORDER

2. ROLL CALL

3. PUBLIC COMMENT – CLOSED SESSION

The public may comment on any closed session item that will be heard. The Board may limit comments to no
more than three minutes pursuant to Board policy.

4. CLOSED SESSION

4.1 Public Employee Discipline/Dismissal/Release/Complaint (G.C. 54957)

4.2 Conference with Labor Negotiator (G.C. 54957.6) Agency designated representatives: Jim Cloney –
Superintendent, David Flores – Chief Business Official, Jason Rubin – Associate Superintendent/H.R. and 
Leo Perez - Associate Superintendent/Instructional Services.  Employee Organizations: Shasta Secondary 
Education Association (SSEA), Educational Support Professionals Association (ESP), California School 
Employees Association (CSEA) and Management/Supervisory/Confidential.  

4.3 Conference with Legal Counsel – Anticipated Litigation (G.C. 54956.9) One Case. 

5. RECONVENE IN OPEN SESSION – OPENING BUSINESS

5.1 Pledge of Allegiance

5.2 Mission and Vision Statements
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6. PRESENTATION

6.1 Classified Employees of the Year – District Administration

7. RECOGNITION OF STAFF AND/OR STUDENTS

8. PUBLIC COMMENT

The public may comment on any specific agenda item or any item of interest to the public that is within the
Board’s jurisdiction. The Board may limit comments to no more than three minutes pursuant to Board policy.
The maximum time allowed for each agenda item shall be 20 minutes. The Board President may further limit
the speaking time allowed in order to facilitate the progress of the meeting.

9. APPROVAL OF AGENDA

10. APPROVAL OF CONSENT AGENDA

Items listed under the Consent Agenda are considered to be routine and are acted on by the Board of Trustees
in one motion. There is no discussion of these items before the Board vote unless a member of the Board, staff,
or public requests specific items be discussed and/or removed from the Consent Agenda. It is understood that
the Administration recommends approval on all Consent Items. Each item on the Consent Agenda approved
by the Board of Trustees shall be deemed to have been considered in full and adopted as recommended.

10.1 Administration 

A. Approve minutes for the April 22, 2024 special Board meeting

B. Approve students who have been accepted into the College Connection Program for fall 2024

C. Approve College Connection calendar for the 2024-25 school year

10.2 Business Services 

A. Ratify Commercial Warrants and Payroll Distributions for April 2024

B. Accept P-2 Rate of Attendance Report

C. Accept Quarterly Report of Investment

D. Approve a request to declare property as surplus (Farm – misc. farm equipment, PHS – iPad 2 Bretford
Power Rack)

10.3 Instructional Services 

A. Approve field trip requests

B. Approve 2024-25 Designation of CIF Representatives to League for District, EHS, FHS and SHS

10.4 Human Resources 

A. Approve Human Resources Action Report

B. Approve Humboldt State University MOU for Student Teaching, Observation or Field Work

11. REPORTS

11.1 Employee Associations

A. Shasta Secondary Education Association – Layne McLean, President

B. Educational Support Professionals Association – Rhonda Minch, President

C. California School Employees Association – David Martin, President

11.2 Principals 

A. Alternative Education – Tim Calkins

B. Enterprise High School – Ryan Johnson

C. Shasta High School – Shane Kikut

D. Foothill High School – Kevin Greene
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11.3 Superintendent 

11.4 Board Members 

12. BUSINESS 

12.1 Administration 

A. The Superintendent will report on enrollment projections for 2024-2025 (Information) 

B. The Board will determine a date for a special Board meeting in June to approve the 2024-2025 LCAP 
and Budget (Discussion) 

C. The Board will conduct the first reading of draft mandated and draft optional Board Policies and 
Administrative Regulations, as provided by CSBA and recommended by Administration 
(Discussion/Action) 

D. Review Pioneer Continuation High School Implementation Plan (Information) 

E. Approval/ratification of employment agreement with Chief Business Official (Action) 

F. Approval/ratification of employment agreement with Associate Superintendent of Human Resources 
(Action) 

G. Approval/ratification of employment agreement with Associate Superintendent of Instructional Services 
(Action) 

H. Approval/ratification of employment agreement with Superintendent (Action) 

I. Review current year Board self-evaluation method (Information)  

J. Approve minutes for the April 9, 2024 regular Board meeting (Action) 

K. Excuse Trustee Hoheisel’s absence from the April 9, 2024 regular Board meeting (Action) 

12.2 Budget, Finance, Facilities 

A. Monthly Financial Report (Information) 

12.3 Instructional Services 

A. Overview of Local Control and Accountability Plan (Discussion) 

12.4 Human Resources 

A. Approve updated Certificated Sub Salary Schedule (Action) 

13. ADVANCE PLANNING 

13.1 Next Meeting Date: June 11, 2024 

13.2 Suggested Future Agenda Items 

14. ADJOURNMENT 

14.1 The Board may adjourn to closed session to continue discussion on topics listed from the 5:30 p.m. session. 

May 14, 2024 3



SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT: April 22, 2024 Special Board Meeting Minutes 
 
 
PREPARER:   Jim Cloney, Superintendent 
 
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 

 
 
BACKGROUND:  
Staff has reviewed the minutes and recommends approval as presented. 
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SHASTA UNION HIGH SCHOOL DISTRICT 
SPECIAL MEETING OF THE GOVERNING BOARD 

Board Room 
2200 Eureka Way 

Redding, CA 96001 
 

April 22, 2024 
UNADOPTED MINUTES 

 
A special meeting of the Governing Board of the Shasta Union High School District was called to order at 
5:11 p.m. by Trustee Zufall in the Shasta Union High School District Board Room. Trustee Zufall led the 
pledge of allegiance, and Trustee Pepple recited the mission and vision statements. 
 
ROLL CALL: Trustees Ron Zufall, Constance Pepple, Andrea Hoheisel, Mike Doran, and Joe Ayer 

were present. Also present: Superintendent Jim Cloney, Associate Superintendent of 
Instructional Services Leo Perez, and Associate Superintendent of Human Resources 
Jason Rubin. 

 
RES. 24-063 That the Board approve the agenda, as presented. (Motion Pepple, second Hoheisel, carried 5-0) 
 
RES. 24-064 That the Board approve the 2024-25 Application for Carl D. Perkins Vocational and 

Technical Education Act Funding. (Motion Pepple, second Ayer, abstain Hoheisel, carried 4-0) 
 
RES. 24-065 That the meeting adjourn. (Motion Pepple, second Hoheisel, carried 5-0) 
 
PUBLIC COMMENT: 
There were no comments.  
 
DISCUSSION:  
Student Engagement  
Cell Phones: Jim Cloney stated that Trustee Pepple has requested the Board discuss the use of student 
smartphones on campus. He reported that under current law, districts may adopt a policy prohibiting the 
use of smartphones except in the following circumstances: when there is an emergency, when a teacher 
gives permission, when a licensed physician determines the smartphone is necessary for the health of 
the student, and when it is necessary for a student’s IEP. He stated that AB3216 would change the word 
“may” to “shall” which would require Districts to adopt some type of policy on cell phones. Board policy 
allows the use of smartphones during noninstructional time as long as the device is utilized in accordance 
with law and any rules that individual school sites may impose. 
 
Trustee Hoheisel inquired what the motive is to change may to shall. Mr. Cloney explained that the intent 
is to limit student use because cell phones are seen as a distraction at school. 
 
Trustee Pepple emphasized the importance of the research that has been done showing that the use of 
cell phones should be limited. She stated that cell phones can create social issues and that the science of 
the addiction is concerning because it can lead to impulse control issues and social emotional damage. 
Trustee Pepple emphasized the importance of not using social media. 
 
Pioneer Continuation High School (PHS) Principal Tim Calkins stated that cell phones are not allowed on 
campus and provided an overview of the Yondr pouch process. Students lock their phones in the pouch 
during first period and keep the pouch on them throughout the day until they are unlocked during the final 
period. He reported that there has been a decrease in discipline and an increase in grades and 
attendance. Mr. Calkins stated that most parents were supportive of the new system.  
 
Trustee Hoheisel explained the cell phone policy at her work. Students are required to keep their phones 
in their backpack at all times and are charged a $25 fee for their second offense. She stated that it is 
highly effective due to staff support of the policy.  
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Board of Trustees 
  MINUTES 4-22-24 
  Page 2 
Student Engagement (continued) 
Foothill High School (FHS) Principal Kevin Greene stated that cell phones are prohibited on their campus. 
Enterprise High School Principal (EHS) Ryan Johnson stated that it is hard to isolate one variable such as 
improved test scores as a result of banning cell phones. He emphasized the importance of bridging the 
gap for students from a classroom to the real world.  
 
Mr. Cloney and the site principals agreed that implementing the Yondr pouch system for all students at 
the comprehensive sites would be costly and logistically very time consuming. All were in agreement that 
frustrations surrounding cell phones come from the lack of consistency to enforce the policy. The pouches 
could be used for repeated offenders. Administration stated that parents are typically in favor of limiting 
the use of their child’s cell phone.  
 
Trustee Zufall inquired if teachers could use a box where students would place their phones at the 
beginning of each class. Mr. Cloney explained that teachers have their own process and that the District 
could implement something for each class so the teacher’s have it as an option. Discussion continued on 
the use of cell phones as an instructional tool in the classroom, specifically for Kahoot quizzes.  
 
Trustee Zufall inquired if a Board member would like to propose a policy change on the use of 
smartphones for a future agenda item. Trustee Hoheisel inquired if the Board could discuss the 
consistency of the policy at the sites. Trustee Ayer inquired if there could be a committee created to 
gather feedback. Mr. Cloney stated that the Administration team will focus on proper communication at 
the start of next school year regarding the use of cell phones and that he will also place it on a future 
agenda for further discussion.  
 
Dress Code: Mr. Cloney stated that Shasta High School senior Aria del Rosario-Sabet conducted a 
presentation at a past Board meeting regarding the current dress code. Mr. Cloney stated that students 
are now allowed to wear hats during non-instruction time. Based on discussions he has had with the 
Superintendent Student Advisory Council, he inquired if the Board is interested in modifying the current 
policy on dress code, specifically if bare midriff should be allowed. He stated that the District will modify 
the policy from requiring a one inch strap, to requiring a strap. Mr. Cloney stated that enforcement needs 
to be more consistent.  
 
Trustee Pepple stated that she was in favor of uniforms. Mr. Zufall raised concerns about adding more for 
teachers to do within their classrooms. He inquired if anyone would like to propose new policy. Trustee 
Hoheisel inquired if bare midriff should be defined. Mr. Cloney stated that the policy could be updated to 
state that excessive bare midriff is not allowed.  
 
Mr. Johnson stated that when teachers collaborate they norm and dress code would be a good topic for 
them to discuss in smaller groups. He also explained how it can be sometimes difficult for a male staff 
member to dress code a female and they utilize a paper slip to dress code a student creating a more 
seamless process.  
 
Trustee Zufall stated that based on discussion, there will not be any major changes to the dress code 
policy. Mr. Cloney stated that Administration will work with staff in order to be more consistent with 
discipline.  
 
Off Campus Lunch – Mr. Cloney stated that SHS senior Jackson Richards expressed concerns regarding 
SHS’s off campus lunch policy. Each Principal explained their current policy based on the layout of the 
campus. Mr. Cloney stated that the handbook will be updated to create a broader policy on off campus 
lunch in order to provide each site flexibility based on what works best for them. Overall general 
consensus was that there is room to review SHS’s policy with the possibility of allowing juniors and 
seniors to walk off campus. Mr. Cloney stated that any new changes will be implemented in the fall.  
 
Discipline: Mr. Cloney stated that Trustee Zufall would like to discuss student discipline, specifically how 
teachers can be supported by Administration and how communication can be improved. Mr. Cloney 
emphasized the importance of teachers feeling comfortable to speak with Administration when they feel 
student discipline isn’t being handled properly. Mr. Cloney provided background on past community day  
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Board of Trustees 
  MINUTES 4-22-24 
  Page 3 
 
Student Engagement (continued) 
schools and explained how the District oversees the education of all students within our District 
boundaries, regardless of discipline. Students are placed at alternative education schools within the 
District, but there is no longer a county school for students with consistent behavioral issues. He noted 
that Gateway to College and CHYBA are programs outside of the District available for students, but these 
typically don’t meet the needs of students with consistent behavioral issues. Mr. Cloney stated that he 
and other local Superintendents will advocate for the county to create a program for these students.   
 
Trustee Zufall inquired if the District is not suspending students in order to improve the State Dashboard. 
Mr. Cloney stated that based on state data, we suspend students more than we should. Trustee Hoheisel 
inquired if we enforce discipline in line with the handbook. Mr. Cloney explained that the discipline grid 
was created to provide Administration guidelines on how to discipline students. Mr. Cloney stated that 
Administration does a great job being consistent with discipline.  
 
Trustee Hoheisel emphasized the importance of incorporating the freshman class in order to reduce 
discipline.  
 
BREAK: 7:13 p.m. - 7:27 p.m.  
 
Trustee Zufall stated that SHS teacher Brandon Good would like to make a public comment regarding 
student engagement. SHS teacher Brand Good stated that there has been an increase in students 
showing bare midriff and wearing attire that advertises alcohol and drugs. He stated that school should be 
a professional atmosphere and would like to see the dress code enforced consistently. Mr. Good stated 
that it is important for teachers to build relationships with their students in order to reduce discipline in the 
classroom. He emphasized the importance of the teacher exhausting all discipline options in the 
classroom before referring students to Administration. He stated that teachers would like more 
communication from Administration regarding student discipline. Mr. Good raised concerns regarding the 
use of cell phones and inquired if the students could put their phone in a bin during class.  
 
Trustee Doran inquired if teachers should have different levels of freedom to enforce cell phones. Mr. 
Good stated that consistent enforcement would be better for all students. Trustee Pepple inquired if cell 
phones should be banned and if any curriculum is important enough to allow the use of cell phones. Mr. 
Good stated that he would be in favor of banning phones and that phones are not needed for curriculum. 
Trustee Doran inquired if there is a committee of teachers for discipline. He replied that there was not.  
 
2024 Bond Campaign: Jim Cloney reported that Chief Executive Officer Jon Isom of Isom Advisors has 
presented to the Board on various ways to obtain funds for facility upgrades and reviewed survey results 
from the community on whether they are in favor of a bond. Mr. Cloney stated that based on these 
presentations, it would be in the District’s best interest to ask voters to extend the current bonds in order 
to upgrade District facilities, specifically paving, roofing, flooring, and tennis courts. He inquired if the 
Board was in favor of placing an extension of the current bonds on the ballot this year. Messaging to 
voters would be clear that there would not be an increase in what they are currently paying. Trustee 
Doran inquired what impact the economy would have on the bond market. Mr. Cloney stated that if the 
District were to pass a bond, the bond sales wouldn’t be for another two years.  
 
Trustee Zufall inquired if the Board was in favor of extending the current bonds. The Board stated that 
they were in favor. Mr. Cloney stated that he will partner with Isom Advisors to create a timeline for the 
November ballot.  
 
Local Control and Accountability Plan (LCAP): Jim Cloney stated that all school districts in California are 
required to develop an LCAP. He reported that the 2024-2025 LCAP will be the first installment of a three-
year plan that addresses specific goals and actions/services designed to address the eight priorities 
established by the California Department of Education.  
 
Mr. Perez reviewed the LCAP survey results from staff, parents and students. He stated that parents 
would like more opportunities for their students to engage in school. Trustee Hoheisel emphasized the 
importance of creating an environment where learning is fun and engaging. 
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Board of Trustees 
  MINUTES 4-22-24 
  Page 4 
 
LCAP (continued) 
Mr. Perez reviewed state dashboard metrics in order to highlight where the District is doing well and 
where there are opportunities.  He presented data on the Kelvin surveys which highlights the student 
body’s social and emotional well-being. Trustee Zufall thanked the District Administration for organizing 
the data.  
 
Mr. Cloney stated that he and Mr. Perez will gather input from the Superintendent Student Advisory 
Council next week. An LCAP Community Partner meeting will also be held next week in order to solicit 
feedback from parents and staff. An LCAP Parent Advisory Committee meeting will be held in late May to 
finalize the LCAP. In addition to other forms of engagement with various community partners, the 
approval process for the SUHSD LCAP requires a public hearing be held so the Board can hear 
comments on the LCAP at the regular June meeting. A special meeting will be held to approve the LCAP 
following the regular June meeting.  
 
2025 Curriculum Requirements: Jim Cloney reported that the state is requiring the freshman class of 
2025-2026 to take a class on ethnic studies. He stated that Mr. Perez and himself have been attending 
meetings with the County Office of Education along with teachers to figure out the best way to implement 
the curriculum without impacting electives. The new curriculum will be incorporated into their social 
science class. The Board will be provided with the new curriculum once the lessons have been finalized.  
 
REPORT FROM SUPERINTENDENT: 
Jim Cloney honored Trustee Connie Pepple for her twenty-two years of service on the Board. Mr. Cloney 
stated that tonight would be her last meeting. He thanked her for all of her years on the Board and stated 
that it has been a pleasure working with her.   
 
CLOSED SESSION: 
The Board adjourned to closed session at 9:04  p.m. to discuss the following: 1) Public Employee 
Discipline/Dismissal/Release/Complaint (G.C. 54957); and 2) Conference with Labor Negotiator (G.C. 
54957.6) Agency designated representatives: Jim Cloney – Superintendent, David Flores – Chief 
Business Official, Jason Rubin – Associate Superintendent/H.R. and Leo Perez - Associate 
Superintendent/ Instructional Services. Employee Organizations: Shasta Secondary Education 
Association (SSEA), Educational Support Professionals Association (ESP), California School Employees 
Association (CSEA) and Management/Supervisory/Confidential. 
 
ADJOURNMENT: 
The Board reconvened into open session at 9:14 p.m. The Board had no action to report out from closed 
session. The meeting adjourned at 9:14 p.m.    
 
 
 
 
________________________________    ________________________________ 
Andrea Hoheisel, Clerk      Jim Cloney, Executive Secretary 
Board of Trustees      Board of Trustees 
 
Bd. Min. 4-22-24 /ll 
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT: College Connection Students – Fall 2024 
 
 
PREPARER:   Jim Cloney, Superintendent 
 
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 
 
BACKGROUND:  
Each semester, the Board approves the list of students from our District that will attend 
the College Connection Program. Staff recommends approval of the list for fall 2024. 
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Please let me know if I may assist with any additional information.  Thank you for your time and 

for your support of our program. 

 

Sincerely, 

 

Daniel Vanek 

College Connection Instructor/Advisor 

242-2333 

dvanek@shastacollege.edu 
 

28 April 2024 

 

College Connection – Shasta College 

11555 Old Oregon Trail 

P.O. Box 496006 

Redding, CA  96049-6006 

 

Dear Mr. Cloney:  

 

The College Connection Program has been directed by the CDE to have the school boards of 

each district in the consortium approve the students who have been accepted into our program 

for the 2024-2025 school year.  Included in this letter is a list of your fall College Connection 

students along with a copy of our 2024-2025 calendar. Please include this information for 

approval in the agenda of a board meeting.  I will need a copy of the approved minutes for our 

records.  Please let me know if I can assist you with anything.  Thank you for your continued 

support of our program. 

 

Enterprise 

Keith Corum   

Cherish Jones-Bennet   

Zachary Kauffman   

Jack Mason   

Lam Nguyen   

Sandesh Pantha   

Maci Peters   

Lilly Phaviseth   

Grace Thomas   

Aliyah Warriner   

Chase Waters   

Neko Willardson 

Foothill 

Aubree Chavez  

Lorelei Cook   

Laura Diaz   

Sarenity Eacret   

Madison Edwards   

Mason Endress   

Matthew Hammer   

Joel Harrang   

Tristan Johnson   

Aiden Kadel   

Shelby Kimball   

Kiana Kinnie   

Ryder Lahr   

Jocelyn Ling  

Grant McInnes   

Halona Montgomery   

Erin Moseman   

Alexx Norea   

Rayley Palmer   

Emily Price   

Angelina Winton 

Shasta Collegiate Academy 

Emma Blanco   

 

Shasta High School 

Ryan Barcus   

Ian Falls   

Kaitlyn Wendland
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT: College Connection Calendar for 2024-2025 
 
 
PREPARER:   Jim Cloney, Superintendent 
 
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 
 
BACKGROUND:  
Each year at this time, the Board approves the College Connection Program yearly 
calendar. Staff has reviewed the calendar and recommends approval.    
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Printed on 3 May 2024 

College Connection/Shasta College - Academic Calendar 2024-2025 
  

 

Aug 2024 

S M T W T F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

      
17 

days 
 

 

 Sep 2024 

S M T W T F S 

1 H 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

      
 20 

days 
 

 

 Oct 2024 

S M T W T F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

      
23 

days 
 

 

     
Nov 2024 

S M T W T F S 

     1 2 

3 4 5 6 7 8 9 

10 H 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

      
15 

days 
 

 

 Dec 2024 

S M T W T F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

      
15 

days 
 

 

 Jan 2025 

S M T W T F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 23 30 31  

      
17 

days 
 

 

     
Feb 2025 

S M T W T F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 H 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28  

      
18 

days 
 

 

 Mar 2025 

S M T W T F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31     
21 

days 
 

 

 Apr 2025 

S M T W T F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

      
17 

days 
 

 

     
May 2025 

S M T W T F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 H 27 28 29 30 31 

      
17 

days 
 

 

 Fall 2024 

College Connection starts – Aug 7 

Shasta College starts – Aug 19 

Labor Day – Sep 2 

Veterans Day – Nov 11 

Thanksgiving Break – Nov 25 to 26 

Shasta College ends – Dec 19 

College Connection ends – Dec 20 

Winter Break – Dec 23 to Jan 6 

     Non-school days      Holidays 
 

 Spring 2025 

College Connection starts – Jan 7 

Shasta College Starts – Jan 13  

Martin Luther King Day – Jan 20 

Presidents’ Day – Feb. 17 

Spring Break – April 14 to 18 

Shasta College ends – May 16 

College Connection ends – May 23 

     Non-school days      Holidays 

 
 

College Connection Office - Room 2115  

11555 Old Oregon Trail 

Redding, CA  96049 

Phone 530-242-2332 | Fax 530-245-7354 

http://www.shastacollege.edu/college_connection 

180 school days         5 staff workdays  

Staff 

Daniel Vanek – English Instructor 

530-242-2333 | dvanek@shastacollege.edu 

 

Ron Zimmerman – Social Science Instructor 

530-242-2332 | rzimmerman@shastacollege.ed
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT:   Commercial Warrants and Payroll Distributions 
 
 
PREPARER:   David Flores, Chief Business Official  
 
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 

 

BACKGROUND:  
Provided under separate cover are the monthly warrant registers for both commercial 
warrants and payroll distributions. 

 
 
REFERENCES: 
Education Code Section 42632 and 42633 

May 14, 2024 13



01 General Fund 3,468,962.38
02 Farm Fund 0.00
05 Student Body Fund 0.00 Salary 3,946,997.68
07 Shasta Charter Academy 75,491.47 Supplemental 136,244.90
08 University Preparatory 136,999.76 Manual Payroll 1,890.00
11 Adult Education Fund 1,321.72 Voids 0.00
12 Child Development Fund 0.00
13 Cafeteria/Food Service Fund 164,064.72  
14 Deferred Maintenance Fund 0.00
15 Pupil Transportation Eqmt Fund 0.00
16 Foundation Private Purpose Fund 0.00
21 Capital Building Bond Fund 10,687.50
25 Capital Facilities Fund 25,000.00
35 County School Facilities 0.00
56 Debt Service Fund 0.00
76 Warrant Passthrough 0.00

Total $3,882,527.55 Total $4,085,132.58

Total Accounts Payable 3,882,527.55
Total Payroll 4,085,132.58

GRAND TOTAL $7,967,660.13

Date Signed:

Date Signed:

Approved for Payment - SHASTA UNION HIGH SCHOOL DISTRICT

SHASTA UNION HIGH SCHOOL DISTRICT
Governing Board Commercial Warrant Approval

for the period 4/01/24 - 4/30/24

Subfund Totals - Accounts Payable Payroll Warrants
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 

SUBJECT: Rate of Attendance for the Second Period Attendance 
(P-2) for 2023-24 

 
 
PREPARER:   David Flores, Chief Business Official  
 
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 

  
BACKGROUND:   
The P-2 rate of attendance has increased by a little less than a percentage point 
when compared to the 22/23 rate of attendance.  Enterprise High School and 
Pioneer High School are the primary drivers behind the increased rate of 
attendance for 2023/24.  Below is a recap of the rate of attendance for P-2.  
 
   20/21  21/22 22/23 23/24  

Site   P-2  P-2 P-2 P-2  
EHS   95.25%  92.40% 93.26% 93.31%  
FHS   97.87%  94.32% 93.66% 94.54%  
SHS   97.20%  94.64% 94.23% 94.05%  
PHS    82.37%  84.91% 73.78% 83.33%  
NSIHS/SCA   68.60%  70.41% 91.87% 74.93%  
District Total   89.23%  90.73% 90.55% 91.52%  
 
 
 
The rate of attendance is an important measuring tool. For example, if a school 
with an enrollment of 100 student’s averages 95 students actually attending on 
any given day, their rate of attendance is 95% (95/100). Put another way, the 
school site would generate 95 Average Daily Attendance (ADA). As the rate of 
attendance fluctuates, so does the revenue the district receives.  
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT:   Quarterly Investment Report 
 
 
PREPARER:   David Flores, Chief Business Official  
 
 
RECOMMENDATION: ☐ Action 

    ☐ Discussion 

    ☒ Information 

 

BACKGROUND:  
Although school districts are no longer required to prepare a quarterly investment report 
and present it to the governing board, current district policy calls for the report as it is a 
good business practice.  The attached report comes from the Shasta County Pooled 
Investments for the period ending February 29, 2024. 
  
REFERENCES: 
Government Code Section 53646 
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SHASTA COUNTY POOLED INVESTMENT 02/29/24

  PURCHASE                    SECURITY  PAR COST    % OF ACCRUED MOODY'S INT/DISC DAYS TO MARKET UNREALIZED AVERAGE US BANK VS.

    DATE                      TYPE AMOUNT AMOUNT    TOTAL DISC PREM  INTEREST MATURITY CUSIP RATING RATE YIELD BROKER MAT DAYS*COST VALUE GAIN/LOSS MATURITY TREAS

             Local Agency Investment Fund (max 75,000) 0.00% not rated 4.00 4.00 LAIF (45351) 0.00 N/A #DIV/0!
                                                                                                                                                                                                                                                                                                                                   

Repo Agreement  (20% limit) 0.00%  0.00 N/A #DIV/0!

LIR Treasury Fund - Mutual Fund (5.00%max) 35,000,000.00 35,000,000.00 4.05% 5.23 5.23 3/1/2024 UBS 1 35,000,000.00 N/A 0.00
  

01/06/22 US Treasury Note 5,000,000.00 4,964,843.75 (35,156.25) 0.00 4,964,843.75 11/15/24 91282CDH1 NA/Aaa 0.75 1.00 UBS 260 1,290,859,375.00 4,848,250.00 (116,593.75) 0.01

04/08/22 US Treasury Note 10,000,000.00 9,951,171.88 (48,828.12) 0.00 9,951,171.88 01/31/25 9128283V0 NA/Aaa 2.50 2.65 Wedbush 337 3,353,544,923.56 9,768,400.00 (182,771.88) 0.04

08/25/21 US Treasury Note 10,000,000.00 10,000,000.00 0.00 0.00 10,000,000.00 02/28/25 912828ZC7 NA/Aaa 1.13 0.52 Wedbush 365 3,650,000,000.00 9,621,100.00 (378,900.00) 0.04 -208,984.38

07/07/21 US Treasury Note 10,000,000.00 9,862,500.00 (137,500.00) 0.00 9,862,500.00 06/30/25 912828ZW3 NA/Aaa 0.25 0.60 Wedbush 487 4,803,037,500.00 9,410,200.00 (452,300.00) 0.06

06/22/21 US Treasury Note 5,000,000.00 4,914,843.75 (85,156.25) 0.00 4,914,843.75 07/31/25 91282CAB7 NA/Aaa 0.25 0.67 Wedbush 518 2,545,889,062.50 4,688,650.00 (226,193.75) 0.03

08/20/21 US Treasury Note 5,000,000.00 4,930,468.75 (69,531.25) 0.00 4,930,468.75 08/31/25 91282CAJO NA/Aaa 0.25 0.60 Wedbush 549 2,706,827,343.75 4,673,650.00 (256,818.75) 0.03

08/26/21 US Treasury Note 10,000,000.00 9,845,312.50 (154,687.50) 0.00 9,845,312.50 01/31/26 91282CBH3 NA/Aaa 0.38 0.73 UBS 702 6,911,409,375.00 9,221,100.00 (624,212.50) 0.08

04/10/23 US Treasury Note 10,000,000.00 10,000,000.00 0.00 0.00 10,000,000.00 02/15/26 91282CGL9 NA/Aaa 4.00 3.75 Union Banc 717 7,170,000,000.00 9,880,900.00 (119,100.00) 0.08 -65,625.00

08/27/21 US Treasury Note 10,000,000.00 9,908,984.38 (91,015.62) 0.00 9,908,984.38 02/28/26 91282CBQ3 NA/Aaa 0.50 0.71 Wedbush 730 7,233,558,597.40 9,219,500.00 (689,484.38) 0.08

12/12/23 US Treasury Note 10,000,000.00 9,912,109.38 (87,890.62) 0.00 9,912,109.38 06/15/26 91282CHH7 NA/Aaa 4.13 4.50 Wedbush 837 8,296,435,551.06 9,907,000.00 (5,109.38) 0.10

06/30/22 US Treasury Note 10,000,000.00 9,185,937.50 (814,062.50) 9,185,937.50 06/30/26 91282CCJ8 NA/Aaa 0.88 3.05 Wedbush 852 7,826,418,750.00 9,201,200.00 15,262.50 0.09

11/18/22 US Treasury Note 5,500,000.00 4,852,031.25 (647,968.75) 0.00 4,852,031.25 07/31/26 91282CCP4 NA/Aaa 0.63 4.09 UBS 883 4,284,343,593.75 5,014,460.00 162,428.75 0.05

12/28/22 US Treasury Note 10,000,000.00 9,139,062.50 (860,937.50) 0.00 9,139,062.50 08/15/26 9128282A7 NA/Aaa 1.50 4.07 Wesbush 898 8,206,878,125.00 9,305,900.00 166,837.50 0.10

04/10/23 US Treasury Note 10,000,000.00 9,344,531.25 (655,468.75) 0.00 9,344,531.25 09/30/26 912828YG9 NA/Aaa 1.63 3.65 UBS 944 8,821,237,500.00 9,316,400.00 (28,131.25) 0.10

03/29/23 US Treasury Note 10,000,000.00 9,462,500.00 (537,500.00) 0.00 9,462,500.00 02/15/27 912828V98 NA/Aaa 2.25 3.75 UBS 1082 10,238,425,000.00 9,402,300.00 (60,200.00) 0.12

06/30/23 US Treasury Note 10,000,000.00 9,408,593.75 (591,406.25) 0.00 9,408,593.75 05/31/27 91282CET4 NA/NA 2.63 4.28 Wells Fargo 1187 11,168,000,781.25 9,465,600.00 57,006.25 0.13

12/09/22 US Treasury Note 10,000,000.00 9,778,125.00 (221,875.00) 0.00 9,778,125.00 06/30/27 91282CEW7 NA/Aaa 3.25 3.78 Wedbush 1217 11,899,978,125.00 9,652,000.00 (126,125.00) 0.14

10/31/23 US Treasury Note 10,000,000.00 9,290,625.00 (709,375.00) 0.00 9,290,625.00 07/31/27 91282CFB2 NA/Aaa 2.75 4.84 Wedbush 1248 11,594,700,000.00 9,485,900.00 195,275.00 0.13

01/03/23 US Treasury Note 10,000,000.00 10,000,000.00 0.00 0.00 10,000,000.00 09/30/27 91282CFM8 NA/Aaa 4.13 3.96 Wedbush 1309 13,090,000,000.00 9,919,100.00 (80,900.00) 0.15 -71,875.00

05/03/23 US Treasury Note 10,000,000.00 8,854,687.50 (1,145,312.50) 0.00 8,854,687.50 01/31/28 91282CBJ9 NA/Aaa 0.75 3.38 UBS 1432 12,679,912,500.00 8,720,300.00 (134,387.50) 0.15

05/05/23 US Treasury Note 10,000,000.00 9,715,072.80 (284,927.20) 0.00 9,715,072.80 02/15/28 9128283W8 NA/Aaa 2.75 3.40 UBS 1447 14,057,710,341.60 9,428,100.00 (286,972.80) 0.16

10/06/23 US Treasury Note 10,000,000.00 8,625,386.36 (1,380,078.12) 5,464.48 8,625,386.36 03/31/28 91282CBS9 NA/Aaa 1.25 4.72 Wedbush 1492 12,869,076,449.12 8,860,600.00 235,213.64 0.15 5,464.48

12/08/23 US Treasury Note 10,000,000.00 9,459,572.46 (558,593.75) 18,166.21 9,459,572.46 05/15/28 9128284N7 NA/Aaa 2.88 4.27 UBS 1537 14,539,362,871.02 9,448,800.00 (10,772.46) 0.17 18,166.21

10/11/23 US Treasury Note 10,000,000.00 8,598,437.50 (1,401,562.50) 0.00 8,598,437.50 06/30/28 91282CCH2 NA/Aaa 1.25 4.59 Wedbush 1583 13,611,326,562.50 8,801,600.00 203,162.50 0.16

12/06/23 US Treasury Note 10,000,000.00 9,460,937.50 (539,062.50) 0.00 9,460,937.50 08/15/28 9128284V9 NA/Aaa 2.88 4.15 Wedbush 1629 15,411,867,187.50 9,424,200.00 (36,737.50) 0.18

12/05/23 US Treasury Note 10,000,000.00 10,383,203.13 336,328.13 46,875.00 10,383,203.13 10/31/28 91282CJF9 NA/Aaa 4.88 4.11 UBS 1706 17,713,744,539.78 10,244,500.00 (138,703.13) 0.21 46,875.00

12/13/23 US Treasury Note 10,000,000.00 9,549,038.46 (475,000.00) 24,038.46 9,549,038.46 11/15/28 9128285M8 NA/NA 3.13 4.25 US Bancorp 1721 16,433,895,189.66 9,507,000.00 (42,038.46) 0.19 24,038.46

***** Total Treasury Bill (50% limit) 250,500,000.00 239,397,976.35 27.68% 236,436,710.00 (2,961,266.35)

***** Total Negotiable Cert of Deposit (20% limit) 0.00%

08/29/22 Barclay's Bank PLC Med Term Note 10,000,000.00 10,000,000.00 10,000,000.00 08/29/25 06748XLN9 A/A1 4.15 4.15 Alamo 547 5,470,000,000.00 9,659,000.00 (341,000.00) 1.52

***** Total Medium Term Notes (20% limit/ 3% ea) 10,000,000.00 10,000,000.00 1.16% 9,659,000.00 (341,000.00)

06/30/23 MUFG CP 10,000,000.00 9,582,250.00 (417,750.00) 9,582,250.00 03/26/24 62479LCS2 A-1/P-1 5.57 5.81 UBS 26 249,138,500.00 9,962,900.00 380,650.00 0.01

07/03/23 Credit Agricole CP 10,000,000.00 9,582,302.78 (417,697.22) 9,582,302.78 03/28/24 22533TCU8 A-1/P-1 5.59 5.83 UBS 28 268,304,477.84 9,960,000.00 377,697.22 0.01

10/20/23 Credit Agricole CP 10,000,000.00 9,652,800.00 (347,200.00) 9,652,800.00 05/31/24 22533TEX0 A-1/P-1 5.58 5.78 UBS 92 888,057,600.00 9,863,800.00 211,000.00 0.03

09/22/23 ING Funding CP 10,000,000.00 9,586,961.11 (413,038.89) 9,586,961.11 06/14/24 4497WOFE3 A-1/P-1 5.59 5.83 UBS 106 1,016,217,877.66 9,842,800.00 255,838.89 0.03

09/22/23 Natixis NY CP 10,000,000.00 9,584,744.44 (415,255.56) 9,584,744.44 06/14/24 63873JFE5 A-1/P-1 5.62 5.87 UBS 106 1,015,982,910.64 9,842,800.00 258,055.56 0.03

10/10/23 Credit Agricole CP 10,000,000.00 9,589,027.78 (410,972.22) 9,589,027.78 07/05/24 22533TG59 A-1/P-1 5.50 5.78 UBS 127 1,217,806,528.06 9,811,400.00 222,372.22 0.04

10/18/23 Natixis NY CP 10,000,000.00 9,580,958.33 (419,041.67) 9,580,958.33 07/11/24 63873JGB0 A-1/P-1 5.65 5.90 UBS 133 1,274,267,457.89 9,802,400.00 221,441.67 0.04

10/30/23 MUFG Bank CP 10,000,000.00 9,583,750.00 (416,250.00) 9,583,750.00 07/26/24 62479LGS8 A-1/P-1 5.55 5.79 UBS 148 1,418,395,000.00 9,779,900.00 196,150.00 0.05

01/05/24 Natixis NY CP 10,000,000.00 9,624,250.00 (375,750.00) 9,624,250.00 10/01/24 63873JK17 A-1/P-1 5.01 5.21 UBS 215 2,069,213,750.00 9,679,600.00 55,350.00 0.07

***** Total Comm Paper (20% limit) 90,000,000.00 86,367,044.44 9.99% 88,545,600.00 2,178,555.56

04/06/21 Federal Farm Credit (Callable) 5,000,000.00 4,996,250.00 (3,750.00) 0.00 4,996,250.00 04/05/24 3133EMVD1 AA+/Aaa 0.33 0.35 UBS 36 179,865,000.00 4,975,350.00 (20,900.00) 0.00

11/30/20 Federal Farm Credit (Callable) 5,000,000.00 5,000,000.00 0.00 5,000,000.00 05/16/24 3133EMGF3 AA+/Aaa 0.35 0.35 UBS 77 385,000,000.00 4,947,950.00 (52,050.00) 0.01

06/04/21 Federal Farm Credit (Callable) 5,000,000.00 5,000,000.00 0.00 5,000,000.00 06/03/24 3133EME40 AA+/Aaa 0.33 0.33 UBS 95 475,000,000.00 4,933,100.00 (66,900.00) 0.01

09/29/20 Federal Farm Credit (Callable) 5,000,000.00 5,000,000.00 0.00 5,000,000.00 06/17/24 3133EMAB8 Aaa/AA+ 0.39 0.39 UBS 109 545,000,000.00 4,925,650.00 (74,350.00) 0.01

08/21/20 Federal Farm Credit (Callable) 5,000,000.00 5,000,000.00 0.00 0.00 5,000,000.00 08/19/24 3133EL4J0 AA+/Aaa 0.47 0.46 UBS 172 860,000,000.00 4,884,000.00 (116,000.00) 0.02 -2,500.00

10/15/20 Federal Farm Credit (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 10/15/24 3133EMCY6 AA+/Aaa 0.43 0.43 Wedbush 229 1,145,000,000.00 4,853,100.00 (146,900.00) 0.02

01/11/22 Federal Farm Credit 10,000,000.00 9,990,000.00 (10,000.00) 9,990,000.00 01/06/25 3133ENKS8 NA/NA 1.13 1.16 UBS 312 3,116,880,000.00 9,669,800.00 (320,200.00) 0.06

06/16/21 Federal Farm Credit (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 06/16/25 3133EMH47 AA+/Aaa 0.60 0.60 Wedbush 473 2,365,000,000.00 4,731,200.00 (268,800.00) 0.05

07/07/21 Federal Farm Credit (Callable) 5,000,000.00 4,992,500.00 (7,500.00) 0.00 4,992,500.00 06/16/25 3133EMH47 AA+/Aaa 0.60 0.64 UBS 473 2,361,452,500.00 4,731,200.00 (261,300.00) 0.05

06/30/21 Federal Farm Credit (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 06/30/25 3133EMN99 NA/NA 0.74 0.74 Union Banc 487 2,435,000,000.00 4,732,500.00 (267,500.00) 0.05

08/04/20 Federal Farm Credit (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 08/04/25 3133EL2S2 AA+/Aaa 0.67 0.67 UBS 522 2,610,000,000.00 4,718,350.00 (281,650.00) 0.05

09/02/20 Federal Farm Credit 5,000,000.00 5,000,000.00 5,000,000.00 09/02/25 3133EL5R1 NA/NA 0.45 0.45 UBS 551 2,755,000,000.00 4,686,250.00 (313,750.00) 0.05

09/30/22 Federal Farm Credit 5,000,000.00 5,000,000.00 5,000,000.00 09/30/25 3133ENP95 AA+/Aaa 4.25 4.25 UBS 579 2,895,000,000.00 4,956,400.00 (43,600.00) 0.06

11/24/20 Federal Farm Credit (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 11/24/25 3133EMHF2 AA+/Aaa 0.60 0.60 Union Banc 634 3,170,000,000.00 4,655,650.00 (344,350.00) 0.06

01/13/23 Federal Farm Credit 10,000,000.00 9,974,000.00 (26,000.00) 9,974,000.00 01/13/26 3133EN6A3 AA+/Aaa 4.00 4.09 Alamo 684 6,822,216,000.00 9,880,300.00 (93,700.00) 0.13

08/24/23 Federal Farm Credit 5,000,000.00 4,947,750.00 (52,250.00) 0.00 4,947,750.00 07/06/26 3133EPPE9 AA+/Aaa 4.38 4.77 UBS 858 4,245,169,500.00 4,978,250.00 30,500.00 0.08

12/14/21 Federal Farm Credit (Callable) 10,000,000.00 10,000,000.00 10,000,000.00 12/14/26 3133ENHC7 AA+/Aaa 1.60 1.60 UBS 1019 10,190,000,000.00 9,185,300.00 (814,700.00) 0.20

01/11/22 Federal Farm Credit (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 01/11/27 3133ENKG4 NA/NA 1.47 1.47 Wells Fargo 1047 5,235,000,000.00 4,581,850.00 (418,150.00) 0.10

03/31/23 Federal Farm Credit 10,000,000.00 10,000,000.00 0.00 0.00 10,000,000.00 03/29/27 3133EPEE1 AA+/Aaa 4.00 3.97 Wedbush 1124 11,240,000,000.00 9,869,000.00 (131,000.00) 0.22 -10,959.00

01/18/23 Federal Farm Credit (Callable) 10,000,000.00 10,000,000.00 10,000,000.00 01/18/28 3133EN6C9 NA/NA 5.14 5.14 Union Banc 1419 14,190,000,000.00 9,963,100.00 (36,900.00) 0.27

07/28/23 Federal Farm Credit (Callable) 10,000,000.00 9,990,000.00 (10,000.00) 9,990,000.00 07/28/28 3133EPRN7 AA+/Aaa 5.05 5.07 UBS 1611 16,093,890,000.00 9,959,900.00 (30,100.00) 0.31

10/13/23 Federal Farm Credit 10,000,000.00 9,930,250.00 (96,000.00) 26,250.00 9,930,250.00 09/22/28 3133EPWK7 AA=/Aaa 4.50 4.72 UBS 1667 16,553,726,750.00 10,046,500.00 116,250.00 0.32 26,250.00

***** Total Federal Farm Credits (20% limit) 145,000,000.00 144,820,750.00 16.74% 140,864,700.00 (3,956,050.00)  

February 29, 2024
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04/22/20 Federal Home Loan Bank 5,000,000.00 5,000,000.00 0.00 0.00 5,000,000.00 03/08/24 313OA7PH2 AA+/Aaa 1.88 0.51 Wells Fargo 8 40,000,000.00 4,996,600.00 (3,400.00) 0.00 -261,520.00

06/17/21 Federal Home Loan Bank (Callable) 5,000,000.00 5,000,000.00 0.00 5,000,000.00 06/03/24 313OAMMM1 AA+/Aaa 0.38 0.38 UBS 95 475,000,000.00 4,935,400.00 (64,600.00) 0.01

04/19/21 Federal Home Loan Bank (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 06/19/24 313OALXG4 AA+/Aaa 0.50 0.50 UBS 111 555,000,000.00 4,927,750.00 (72,250.00) 0.01

06/28/22 Federal Home Loan Bank (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 06/28/24 3130ASE62 AA+/Aaa 3.00 3.00 Alamo 120 600,000,000.00 4,961,600.00 (38,400.00) 0.01

01/05/22 Federal Home Loan Bank (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 07/05/24 3130AQFH1 AA+/Aaa 0.95 0.95 Union Banc 127 635,000,000.00 4,924,000.00 (76,000.00) 0.01

02/23/22 Federal Home Loan Bank (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 08/23/24 3130AQSZ7 AA+/Aaa 1.50 1.50 UBS 176 880,000,000.00 4,905,250.00 (94,750.00) 0.02

04/21/22 Federal Home Loan Bank (Callable) 10,000,000.00 9,565,000.00 (435,000.00) 0.00 9,565,000.00 01/27/25 313OAQMR1 AA+/Aaa 1.25 2.90 UBS 333 3,185,145,000.00 9,661,000.00 96,000.00 0.06

08/26/21 Federal Home Loan Bank (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 02/26/25 313OANHY9 AA+/Aaa 0.52 0.52 UBS 363 1,815,000,000.00 4,781,200.00 (218,800.00) 0.03

12/10/21 Federal Home Loan Bank (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 06/10/25 313OAQB85 AA+/N/A 1.20 1.20 UBS 467 2,335,000,000.00 4,778,950.00 (221,050.00) 0.04

06/29/22 Federal Home Loan Bank 5,000,000.00 4,985,260.00 (14,740.00) 0.00 4,985,260.00 06/13/25 3130AEBV1 AA+/Aaa 3.13 3.23 Wedbush 470 2,343,072,200.00 4,887,400.00 (97,860.00) 0.04

07/29/22 Federal Home Loan Bank (Callable) 10,000,000.00 10,000,000.00 10,000,000.00 07/24/25 3130ASM97 AA+/Aaa 4.00 4.00 UBS 511 5,110,000,000.00 9,875,000.00 (125,000.00) 0.10

08/30/21 Federal Home Loan Bank (Callable) 10,000,000.00 10,000,000.00 10,000,000.00 08/27/25 313OANW48 NA/NA 0.73 0.73 UBS 545 5,450,000,000.00 9,415,400.00 (584,600.00) 0.10

10/01/21 Federal Home Loan Bank (Callable) 10,000,000.00 9,988,000.00 (12,000.00) 0.00 9,988,000.00 08/29/25 3130AP3F0 AA+/Aaa 0.70 0.73 UBS 547 5,463,436,000.00 9,409,100.00 (578,900.00) 0.10

10/14/20 Federal Home Loan Bank 5,000,000.00 4,986,890.00 (13,110.00) 0.00 4,986,890.00 09/12/25 3130AJXA2 AA+/Aaa 0.38 0.43 Wells Fargo 561 2,797,645,290.00 4,674,150.00 (312,740.00) 0.05

11/25/20 Federal Home Loan Bank (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 11/25/25 3130AKGD2 AA+/Aaa 0.57 0.57 UBS 635 3,175,000,000.00 4,645,700.00 (354,300.00) 0.06

04/20/22 Federal Home Loan Bank (Callable) 10,000,000.00 9,235,000.00 (765,000.00) 0.00 9,235,000.00 02/25/26 3130ALEM2 AA+/Aaa 0.79 2.91 UBS 727 6,713,845,000.00 9,252,400.00 17,400.00 0.13

04/07/21 Federal Home Loan Bank (Callable) 10,000,000.00 10,000,000.00 0.00 10,000,000.00 03/30/26 3130ALTR5 AA+/Aaa 1.01 1.01 UBS 760 7,600,000,000.00 9,262,100.00 (737,900.00) 0.14

06/30/21 Federal Home Loan Bank (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 06/30/26 313OAMSS2 NA/NA 1.05 1.05 UBS 852 4,260,000,000.00 4,596,650.00 (403,350.00) 0.08

04/27/22 Federal Home Loan Bank (Callable) 10,000,000.00 10,000,000.00 10,000,000.00 04/27/26 3130ARSXO NA/NA 2.97 2.97 UBS 788 7,880,000,000.00 9,638,800.00 (361,200.00) 0.15

08/30/21 Federal Home Loan Bank (Callable) 10,000,000.00 10,000,000.00 10,000,000.00 08/26/26 313OANVS6 NA/NA 1.00 1.00 UBS 909 9,090,000,000.00 9,131,400.00 (868,600.00) 0.17

01/06/23 Federal Home Loan Bank 10,000,000.00 10,000,000.00 10,000,000.00 06/07/27 313OAUH64 NA/NA 3.98 3.98 UBS 1194 11,940,000,000.00 9,846,900.00 (153,100.00) 0.22

***** Total Federal Home Loans (25% limit) 150,000,000.00 148,760,150.00 17.20% 143,506,750.00 (5,253,400.00)  

10/23/19 Federal National Mtge Note 5,000,000.00 5,000,000.00 0.00 0.00 5,000,000.00 07/02/24 3135GOV75 AA+/Aaa 1.75 1.66 Wells Fargo 124 620,000,000.00 4,939,350.00 (60,650.00) 0.02 -21,315.00

08/12/20 Federal National Mtge Note (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 08/12/24 3136G4J38 AA+/Aaa 0.41 0.41 Wedbush 165 825,000,000.00 4,890,250.00 (109,750.00) 0.02

08/13/20 Federal National Mtge Note (Callable) 5,000,000.00 5,000,000.00 0.00 5,000,000.00 08/12/24 3136G4J38 AA+/Aaa 0.41 0.41 Wedbush 165 825,000,000.00 4,890,250.00 (109,750.00) 0.02

08/27/20 Federal National Mtge Note (Callable) 5,000,000.00 5,000,000.00 0.00 5,000,000.00 08/19/24 3136G4P31 AA+/Aaa 0.45 0.45 Wedbush 172 860,000,000.00 4,889,300.00 (110,700.00) 0.02

02/19/20 Federal National Mtge Note 5,000,000.00 5,000,000.00 0.00 0.00 5,000,000.00 01/07/25 3135GOX24 AA+/N/A 1.63 1.46 Wedbush 313 1,565,000,000.00 4,855,200.00 (144,800.00) 0.04 -38,725.00

10/14/20 Federal National Mtge Note 5,000,000.00 5,000,000.00 0.00 0.00 5,000,000.00 06/17/25 3135G04Z3 AA+/Aaa 0.50 0.40 UBS 474 2,370,000,000.00 4,731,700.00 (268,300.00) 0.06 -23,100.00

08/25/20 Federal National Mtge Note (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 02/25/25 3136G4T52 AA+/Aaa 0.52 0.52 Wells Fargo 362 1,810,000,000.00 4,778,150.00 (221,850.00) 0.05

07/31/20 Federal National Mtge Note (Callable) 5,000,000.00 5,000,000.00 0.00 0.00 5,000,000.00 07/29/25 3136G4D75 NA/NA 0.60 0.60 UBS 516 2,580,000,000.00 4,708,350.00 (291,650.00) 0.07 -6,250.00

08/18/20 Federal National Mtge Note (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 08/18/25 3136G4G72 AA+/Aaa 0.60 0.60 Wedbush 536 2,680,000,000.00 4,702,900.00 (297,100.00) 0.07

08/19/20 Federal National Mtge Note (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 08/19/25 3136G4H63 AA+/Aaa 0.55 0.55 UBS 537 2,685,000,000.00 4,698,850.00 (301,150.00) 0.07

12/09/20 Federal National Mtge Note  5,000,000.00 4,974,875.00 (25,125.00) 0.00 4,974,875.00 08/25/25 3135GO5X7 AA+/Aaa 0.38 0.48 Wells Fargo 543 2,701,357,125.00 4,684,750.00 (290,125.00) 0.07

10/03/22 Federal National Mtge Note (Callable) 10,000,000.00 9,892,000.00 (108,000.00) 0.00 9,892,000.00 08/28/25 3135GO6V0 AA+/NA 4.13 4.53 UBS 546 5,401,032,000.00 9,878,600.00 (13,400.00) 0.14

10/28/20 Federal National Mtge Note (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 10/28/25 3136G46S7 NA/NA 0.56 0.56 UBS 607 3,035,000,000.00 4,652,700.00 (347,300.00) 0.08

08/31/23 Federal National Mtge Note (Callable) 10,000,000.00 9,872,500.00 (127,500.00) 0.00 9,872,500.00 07/24/26 3135GAJN2 AA+/Aaa 4.50 4.98 UBS 876 8,648,310,000.00 9,894,700.00 22,200.00 0.22

11/01/22 Federal National Mtge Note 10,000,000.00 9,117,970.00 (882,030.00) 0.00 9,117,970.00 09/24/26 3135GOQ22 AA+/Aaa 1.88 4.36 Wedbush 938 8,552,655,860.00 9,373,300.00 255,330.00 0.22

06/30/23 Federal National Mtge Note 10,000,000.00 9,238,170.10 (761,829.90) 0.00 9,238,170.10 09/24/26 3135GOQ22 AA+/Aaa 1.88 4.43 Alamo 938 8,665,403,553.80 9,373,300.00 135,129.90 0.23

04/11/23 Federal National Mtge Note  10,000,000.00 8,823,100.00 (1,176,900.00) 0.00 8,823,100.00 10/08/27 3135G05Y5 AA+/Aaa 0.75 3.61 Wedbush 1317 11,620,022,700.00 8,798,500.00 (24,600.00) 0.30

***** Total Federal National Mtge. (15% limit) 110,000,000.00 106,918,615.10 12.36% 104,740,150.00 (2,178,465.10)  

09/30/20 Federal Home Loan Mtge (Callable) 5,000,000.00 5,000,000.00 0.00 5,000,000.00 03/29/24 3134GWXC5 NA/NA 0.35 0.35 Wedbush 29 145,000,000.00 4,980,050.00 (19,950.00) 0.00

09/30/20 Federal Home Loan Mtge (Callable) 5,000,000.00 5,000,000.00 0.00 5,000,000.00 06/28/24 3134GWTU0 NA/Aaa 0.38 0.38 Wells Fargo 120 600,000,000.00 4,918,200.00 (81,800.00) 0.02

09/10/20 Federal Home Loan Mtge (Callable) 5,000,000.00 5,000,000.00 5,000,000.00 09/10/24 3134GWL79 NA/Aaa 0.40 0.40 Wedbush 194 970,000,000.00 4,871,150.00 (128,850.00) 0.03

09/30/22 Federal Home Loan Mtge (Callable) 10,000,000.00 9,945,000.00 (55,000.00) 0.00 9,945,000.00 09/20/24 3134GX2E3 AA+/Aaa 4.05 4.34 UBS 204 2,028,780,000.00 9,927,100.00 (17,900.00) 0.06

04/08/22 Federal Home Loan Mtge (Callable) 10,000,000.00 9,980,000.00 (20,000.00) 9,980,000.00 10/08/24 3134GXQE7 AA+/Aaa 2.50 2.58 UBS 222 2,215,560,000.00 9,844,700.00 (135,300.00) 0.07

12/01/21 Federal Home Loan Mtge 5,000,000.00 5,000,000.00 0.00 0.00 5,000,000.00 02/12/25 3137EAEP0 AA+/Aaa 1.50 0.93 Wedbush 349 1,745,000,000.00 4,834,150.00 (165,850.00) 0.05

10/17/23 Federal Home Loan Mtge 10,000,000.00 9,553,311.55 (446,688.45) 0.00 9,553,311.55 02/12/25 3137EAEPO aa+/aAA 1.50 5.04 Alamo 349 3,334,105,730.95 9,668,300.00 114,988.45 0.10 -89,550.00

10/20/20 Federal Home Loan Mtge (Callable) 5,000,000.00 5,000,000.00 0.00 5,000,000.00 03/28/25 3134GWX35 NA/Aaa 0.45 0.45 Wedbush 393 1,965,000,000.00 4,771,100.00 (228,900.00) 0.06

10/20/22 Federal Home Loam Mtge 5,000,000.00 4,467,850.00 (532,150.00) 0.00 4,467,850.00 07/21/25 3137EAEU9 AA+/Aaa 0.38 4.53 Alamo 508 2,269,667,800.00 4,707,650.00 239,800.00 0.07

12/22/22 Federal Home Loan Mtge (Callable) 10,000,000.00 9,824,900.00 (175,100.00) 0.00 9,824,900.00 08/25/25 3134GXS21 Aaa/AA+ 3.80 4.50 Alamo 543 5,334,920,700.00 9,852,600.00 27,700.00 0.16

07/02/21 Federal Home Loan Mtge 5,000,000.00 4,921,340.00 (78,660.00) 0.00 4,921,340.00 09/23/25 3137EAEX3 Aaa/AA+ 0.38 0.75 Wells Fargo 572 2,815,006,480.00 4,670,250.00 (251,090.00) 0.08

12/05/22 Federal Home Loan Mtge (Callable) 10,000,000.00 10,000,000.00 10,000,000.00 06/05/26 3134GY6Y3 NA/NA 5.20 5.20 UBS 827 8,270,000,000.00 9,961,100.00 (38,900.00) 0.25

12/22/22 Federal Home Loan Mtge (Callable) 10,000,000.00 10,000,000.00 10,000,000.00 07/21/26 3134GYBY7 NA/NA 5.13 5.12 UBS 873 8,730,000,000.00 9,949,000.00 (51,000.00) 0.26

***** Total Fed HM LN Mtge. Corp Disc Note (15%) 95,000,000.00 93,692,401.55 10.83% 92,955,350.00 (737,051.55)  

TOTAL 885,500,000.00 864,956,937.44 100.00% (21,000,184.84) 336,328.13 120,794.15 816,708,260.00 -679,609.23

Cost of Investments 864,956,937.44                                                                                                                                                                                                                                                                                 US BANK  

Cash in Treasury 47,128.54 LAIF 457,122.28 TOTAL DAYS*COST 565,408,988,536.29

Cash in US Bank 132,906.38 REPO TOTAL COST AMOUNT 864,956,937.44  

Shasta Lake LAIF 286,121.52 LIR WEIGHTED AVERAGE MATURITY DAYS 653.68

Active Deposits 14,200,075.41 WEIGHTED AVERAGE MATURITY YEARS 1.82

Adjustments 0.00  

Balance in Treasury 879,623,169.29 0.00

  

I certify that this report accurately reflects the County Treasurers investments, and is in conformance with the adopted County Investment Policy Statement.

Furthermore, I certify to the best of my knowledge, sufficient investment liquidity, and anticipated revenues are available to meet the County's budgeted expenditure requirements for the next six months.

PAR + DISC + PREM + ACC INT = COST
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT:   Surplus Equipment 
 
 
PREPARER:   David Flores, Chief Business Official  
 
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 

 

BACKGROUND:  
The farm program on East Side road has some very outdated, non-functional to poorly 
functioning farm equipment that they would like to surplus.  This will help clean up the site 
and dispose of equipment that no longer has a useful purpose. 
 
Pioneer High School has a poorly functioning iPad charging rack that Information 
Technology would like to dispose of.   
  
REFERENCES: 
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Shasta Union High School District 

Request to Declare Property as Surplus 

Location of Property: 
Site: Date: 

Department: 

Room No. Requestor: 

It is requested that the following equipment be declared surplus: 

Asset # Qty. Item Description Model Serial # 
Year 

Purchased 
Present 
Value 

Condition* 

*Condition Key: Excellent – in working order 

Good – needs minor repairs 

Fair – needs repairs; repairs are estimated not to exceed 30% of replacement cost. 

Poor – no longer serviceable; repairs would exceed 50% of replacement cost. 

Unusable – to be discarded as junk 

Reason(s) for declaring surplus: 

Note: Incomplete or improperly completed forms will be returned to initiating department for completion prior to processing. 

Originator is responsible for placing work order with Maintenance and storing on site until sold/reissued or discarded.  

 Please contact 16514 or 16540 for further information or questions. 

Site Administrative Approval Signature 

Disposition 

  Make available for reassignment Assign to: 

  Surplus 

  Junk 
Chief Business Official 

Date 

Distribution: Original - Business Office 

Copies: M&O, Originating Site 

D322   Rev:1/03 

Pioneer High School
Food Service

April 25, 2024

Mike Vincelli

100832 Bretford Power Rack for Ipad2 Poor

Bretford power rack is no longer used.  

Mike Vincelli
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT: Field Trip Requests 
 
 
PREPARER:   Leo Perez 

Associate Superintendent of Instructional Services 
      
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 
 
 
BACKGROUND:  

Field Trips 
 

 

Date of trip 
School/ 

Group 
Mode of 

travel 

School 
Days 

Missed 
Destination 

Number of 

Students/Chaperones 

6/21/24-6/24/24 FHS Girls 
Basketball 

Car & 
Plane  0 Boulder, Colorado 12/2 

7/15/24-7/19/24 Upward 
Bound 

Car & 
Plane 0 Denver, Colorado 16/5 

 

 

May 14, 2024 23



May 14, 2024 24



May 14, 2024 25



May 14, 2024 26



May 14, 2024 27



SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT:  2024-25 Designation of CIF Representatives to League   
 
 
PREPARER:   Leo Perez  

Associate Superintendent of Instructional Services  
 
 
RECOMMENDATION:  ☒ Action  

☐ Discussion  

☐ Information  
 
 
BACKGROUND:  
The California Interscholastic Federation requires participating school district boards to 
designate voting representatives to the league each year. This action authorizes the 
designated individual representatives as the only people who will be voting on issues at 
the league and section level that impact athletics. 
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT:   Human Resource Action Report 
 
 
PREPARER:   Jason Rubin 

Associate Superintendent of Human Resources 
 

     
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 

 
Approve personnel changes to meet the needs of our District as outlined on the 
following report. 
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Shasta Union High School District 
HUMAN RESOURCES ACTION REPORT 

NAME    POSITION     EFFECTIVE 

Classified 
Hours-Increase 
Hein, Kathryn  At-Risk Para, Pioneer HS   April 8, 2024 
    6 hours/10 months 
  
New Hires/Rehire 
Brooks, Alyssa  Special Ed-Paraprofessional, SHS April 8, 2024 
    5.75 hours/10 months 
 
O’Day, Kathleen  Special Ed-Paraprofessional, FHS May 6, 2024 
    5.75 hours/10 months 
 
Promotion 
Saelee, Lio “Shyla”  Special Ed Secretary, SLC/DO  June 3, 2024 
    8 hours/11 months 
 
Resigned/Retired 
Gray, Laura   Paraprofessional-SDCI, SHS  June 6, 2024 
    6.5 hours/10 months 
 
Kennen, Hayden  Special Ed-Paraprofessional, FHS April 15, 2024 
    5.75 hours/10 months 
 
Kreger, Madeline  Health Clerk, SLC    May 10, 2024 
    6 hours/201 days 
 
Sherwood, William  Custodian, SHS    March 22, 2024 
    8 hours/12 months 
 
 
Certificated 
 
Provisional Internship Permit 2023-24 
O’Hara, John P  English 5/5, EHS     April 22, 2024 
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
SUBJECT:   MOU with Humboldt State University and the District for 

Student Teaching and Placement 
 

PREPARER: Jason Rubin, Associate Superintendent of Human 
Resources 

     
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 

 

BACKGROUND:  
MOU signed between California State Polytechnic University, Humboldt and the District 
to be effective July 1, 2024 through June 30, 2027 to provide teaching experience through 
practice teaching or observation to students enrolled in teacher training curricula, and 
other fieldwork experience to students enrolled in other curricula of the State University. 
 
  
REFERENCES: 
Education Code section 44259.1(a)(1) 
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SHASTA UNION HIGH SCHOOL DISTRICT 

SUBJECT: Enrollment Projections for 2024-2025 

PREPARER:  Jim Cloney, Superintendent 

RECOMMENDATION: ☐ Action

☐ Discussion

☒ Information

BACKGROUND:  
The Superintendent will review enrollment projections for next school year based upon 
current registration information.    
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT: Special June Board Meeting for 2024-2025 LCAP & Budget 

Adoption 
 
 
PREPARER:   Jim Cloney, Superintendent 
 
 
RECOMMENDATION: ☐ Action 

    ☒ Discussion 

    ☐ Information 
 
 
BACKGROUND:  
As of 2014, current Education Code requires that the Board of Trustees approve the 
District’s budget for the following school year in conjunction with the District’s Local 
Control and Accountability Plan (LCAP) for following year. The LCAP must also have a 
public hearing scheduled at a separate, prior Board meeting.  As the LCAP public hearing 
is scheduled for the Board’s regular meeting on June 11, 2024, the Administration is 
requesting a second Board meeting in June for final approval of the 2024-2025 budget 
and LCAP. Suggested dates and times will be provided to the Board and the date/time 
will be decided by consensus of the Board.  
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT: First Reading – Draft Administrative Board Policies, 

Regulations & Exhibits 
 
 
PREPARER:   Jim Cloney, Superintendent 
 
 
RECOMMENDATION: ☒ Action 

    ☒ Discussion 

    ☐ Information 
 
BACKGROUND:  
The District subscribes to the California School Boards Association (CSBA) Policy Manual 
Maintenance Program. Through this Program, CSBA provides sample policies and 
administrative regulations for adoption.  
 
Administration is also recommending updates to the following policies:   
Administrative Regulation 5030 Student Wellness  
Administrative Regulation 5020: Parent Rights And Responsibilities 
 
REFERENCES: 
Draft policies were provided to the Board under separate cover. Copies may be obtained 
by contacting the District Office at (530) 241-3261. 
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT: Pioneer Continuation High School Implementation Plan 
 
 
PREPARER:   Jim Cloney, Superintendent 
 
 
RECOMMENDATION: ☐ Action 

    ☐ Discussion 

    ☒ Information 

 
 
BACKGROUND:  
Due to the 2022 legislative update, the California Department of Education requires all 
Implementation Grantees have their Implementation Plan presented to the Governing 
Board and posted on the school’s website. The Shasta County Office of Education 
oversees the consortium of the 29 schools' implementation plans. All plans are identical 
except for site-level staff names for the administrator, counselor, and community 
connector. These plans are meant to be modified by the school site Community School 
Leadership Team as they learn more each year while also communicating the support 
and sustainability structures and strategies the consortium provides. The plans identify 9 
priorities set by the Community Schools Framework with a description of each in in the 
plan. 
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Pioneer Continuation High School &  
Shasta County Community School Consortium’s  

California Community Schools Partnership Program 
Year 1 Implementation Plan 

 
SCHOOL SITE CONTACT INFORMATION 

Implementation Plan Year 1: July 1, 2023 - June 30, 2024 

District Name Shasta Union High School District 

School Name Pioneer Continuation High School 

Grades 9-12 

School Contact Person Tim Calkins 

Consortium Contact Person Wendy Hall 

Consortium Contact Email whall@shastacoe.org 
 
 
PRIORITY 1: NEEDS AND ASSETS ASSESSMENT: COLLECTIVE PRIORITIES 
School sites plan and execute a deep needs and asset assessment, engaging a majority of students, 
staff, families, and community members in identifying their top community school priorities and vision. 
Thoroughly describe your plan for conducting a deep Needs and Assets Assessment in the space 
below. Ensure you will leverage multiple (at least three) data collection and analysis methods, such 
as interviews, focus groups, surveys, town halls, family nights, home visits, etc., to inform your 
community school strategy.   
 
Stakeholders then identify priority topics from needs and asset assessment and form working groups 
or goals teams that utilize Improvement Science or other strong problem-solving strategies to address 
root causes. LEAs support this process and develop structures to address system-level issues that 
span multiple school sites. After conducting the Needs and Assets Assessment, discuss how you will 
analyze your data and develop priorities, and then strategically collaborate with community partners 
on the emerging core priorities.  
 
Our school sites’ deep Needs and Asset Assessments during implementation Year 1 will build upon 
the extensive community engagement and planning efforts that have already taken place in our 
Consortium’s previous CCSPP grants and aligned initiatives. These assessments involved students, 
staff, families, and community members in identifying the top community school priorities and vision. 
Our Year 1 approach is guided by best practices for community engagement and culturally 
responsive practices to ensure that diverse and comprehensive data are collected. We have 
leveraged multiple data collection and analysis methods, such as interviews, focus groups, summits, 
workgroups, family nights, and home visits, to inform our Consortium’s community school strategy. 
 
To ensure that our Needs and Asset Assessment is thorough and meaningful, our Consortium will 
work collaboratively with each school site during Year 1 to identify the most effective and efficient 
strategies for community engagement. While some efforts may be consolidated across the 
Consortium, we recognize that most will be implemented at the school site level, as each school has 
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Pioneer Continuation High School & Shasta County Community School Consortium’s Year 1 CCSPP Implementation Plan 
Developed by the California Department of Education and State Transformational Assistance Center, February 2023 

 

unique needs and priorities. By engaging a wide range of stakeholders, including students, families, 
staff, and community members, we will collect comprehensive and diverse data to guide each 
school’s efforts in building strong and effective community schools. Best practice strategies, such as 
hosting town halls, holding focus groups, and conducting surveys, will ensure that all voices are heard 
and all perspectives are considered. Culturally responsive practices will also ensure that our 
assessment process is equitable and inclusive. 
 
To ensure that our data collection tools are culturally responsive and inclusive. This will include 
providing translated surveys in multiple languages, offering different formats for data collection, and 
hosting events at different times to ensure that all families and students have the opportunity to 
participate. We will also work closely with our community partners to identify potential barriers to 
participation and develop strategies to overcome them, such as offering childcare, incentives, or 
transportation services. Through these efforts, we will collect diverse and comprehensive data that 
accurately reflects the needs and priorities of our entire school community. 
 
In addition to these best practices, we will explore using existing community groups, parent partners, 
or community health advocates to help engage families and students in the Needs and Assets 
Assessment process. Our school site Community Connectors will also play a key role in building 
relationships with hard-to-reach families and ensuring their voices are heard. We will also consider 
offering alternative data collection methods, such as focus groups or surveys conducted through 
phone calls or in-person visits, for families who may not have access to technology or be 
uncomfortable using it. These strategies will help ensure that we collect diverse and comprehensive 
data representative of our entire community. 
 
After analyzing our data, we will utilize collaborative methods to develop priorities and create an 
action plan. For instance, we will use ICA's Technology of Participation methods to facilitate 
consensus-building and stakeholder collaboration. We will also engage with community partners, 
such as local nonprofits, government agencies, and businesses, to leverage their expertise and 
resources. Working together can address systemic issues and make meaningful progress toward our 
community school goals. Our ongoing communication and feedback loops will ensure that our efforts 
remain aligned with the expectations and requirements of the California Department of Education 
(CDE) and the Statewide Transformational Assistance Center for Community Schools (STAC). 
 
School sites will form, and the Consortium will support working groups or goals teams utilizing 
Improvement Science, Compassionate Systems Awareness, or other strong problem-solving 
strategies to address root causes and progress monitor our evolving systems. To ensure that our 
efforts are coordinated and collaborative, we will engage the CLAC, school site Leadership Teams, 
Consortium and school site Community School Coordinators, and other stakeholders in this process. 
Additionally, we will develop structures to address system-level issues that span multiple school sites, 
including regular meetings and communication channels to ensure that all stakeholders are informed 
and engaged. 
 
As our Consortium’s community school initiative evolves each year, we will continue to have a mix of 
Consortium and school site goals, focusing on collaborative best practices and community 
engagement strategies. We will prioritize ongoing communication and feedback from our 
stakeholders and continuously work to improve and refine our efforts based on their input. To ensure 
that our efforts align with practices and expectations from the CDE and Statewide STAC, we will seek 
support from our regional technical assistance centers (RTAC). We will regularly consult with these 
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experts to receive guidance on our community school goals and strategies and to stay current on the 
latest research and best practices in community schools. Additionally, we will regularly review and 
revise our implementation plans to ensure they comply with any requirements or expectations set 
forth by CDE and STAC. 
 
 
PRIORITY 2: SHARED UNDERSTANDING 
LEAs and schools raise awareness of community schools throughout the community, developing a 
shared understanding of the community schools approach centered on establishing racially just, 
relationship-centered schools. Schools and LEAs answer, “why a community school for my 
school/district?”   
 
Information about the community school strategy is continually shared, shaped, and reinforced at 
school-wide events, over announcements, on websites, in school branding, and throughout internal 
and external communication in multiple languages that are responsive to the community. 
  
Shared Understanding Built Around Core Commitments  
After engaging interest-holders to answer the question, “why a community school for my  
school/district?”, share your response to that question in the box below. Indicate how your site’s  
understanding of community schools reflects its· commitment to the Cornerstone Commitments:  
 

1. Assets-Driven and Strength-Based Practice: Community schools view students, their 
families, and their community through the lens of their assets and strengths and value the 
collective wisdom derived from experience, family, history and culture, and language.   

2. Racially Just and Restorative School Climates: Community schools commit to creating, 
nourishing, and sustaining school climates centered on embracing and supporting all students 
in the totality of school interactions.   

3. Powerful, Culturally Proficient, and Relevant Instruction: Community schools commit to 
being driven by teaching and learning relevant to, inclusive of, and centered in the wisdom, 
history, culture, and experience of students, families, and communities.   

4. Shared Decision-Making and Participatory Practices: Community schools all share a 
commitment to authentic and dynamic shared leadership in all aspects of school governance 
and operations.   

 
Describe the developmental plans for ensuring these commitments are reflected in your 
community schools' work: 
 
To ensure that our community schools' work reflects our commitment to the Cornerstone 
Commitments, in Year 1, we will develop a plan to raise awareness of community schools throughout 
the community, using multiple strategies to share information about our approach. This will include 
hosting school-wide events, utilizing school announcements, featuring information on our websites 
and branding materials, and using internal and external communication channels to share information 
in multiple languages that are responsive to our community. We will also engage our stakeholders in 
answering the question, "why a community school for my school/district?" and ensure that their 
understanding of community schools reflects our commitment to the Cornerstone Commitments. 
 
Commitment to the Assets-Driven and Strength-Based Practice: 
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The Consortium will work to identify and build on the strengths and assets of our students, families, 
and community, valuing their collective wisdom derived from experience, family, history, culture, and 
language. We will also develop plans to promote a racially just and restorative school climate 
centered on the embrace and support of all students in the totality of school interactions, including 
implementing restorative practices and developing relationships with our students and their families. 
 
Lead Agency: 

● Provide training and coaching for staff on asset-based thinking and strength-based practices 
● Promote and support the use of asset-mapping tools and other assessment methods that 

focus on strengths and assets 
● Share success stories and best practices related to asset-driven and strength-based 

approaches 
 
Pioneer Continuation High School: 

● Conduct asset-mapping including “relational mapping” exercises with students, families, and 
community members to identify strengths and assets in the school community 

● Develop programs and initiatives that build on the strengths and assets identified through the 
asset-mapping process 

● Train staff on asset-based thinking and incorporate it into daily interactions with students and 
families 

 
Commitment to Powerful, Culturally Proficient, and Relevant Instruction:   
The Consortium will focus on teaching and learning that is relevant to, inclusive of, and centered in 
the wisdom, history, culture, and experience of our students, families, and communities. 
 
Lead Agency:  

● Collaborating with community partners to offer enrichment opportunities that align with 
students' cultural backgrounds and interests. 

 
Pioneer Continuation High School: 

● Providing opportunities for students to learn from and about diverse perspectives and 
experiences, such as through guest speakers, field trips, or partnerships with community 
organizations. 

● Incorporating student feedback and input into instruction development to ensure that it is 
relevant and meaningful for them. 

 
Commitment to Shared Decision-Making and Participatory Practices:  
The Consortium will strive to have authentic and dynamic shared leadership in all school governance 
and operations, including engaging families, students, staff, and community members in decision-
making processes. We will promote using ICA's Technology of Participation methods to foster 
collaborative decision-making and establish structures to ensure that all stakeholders have a voice in 
decision-making processes. 
 
Lead Agency: 

● Provides resources on shared decision-making and participatory practices for all school site 
Leadership Teams. 

● Facilitates regular meetings between school site Leadership Teams and Consortium 
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representatives to share information and make collaborative decisions. 
● Includes representatives from the school site Leadership Team in the Consortium's decision-

making process. 
 
Pioneer Continuation High School: 

● Establish school site Leadership Teams that include diverse stakeholders such as parents, 
students, teachers, and community partners. 

● Provide regular opportunities for all stakeholders to provide input and feedback on school 
policies and programs. 

● Utilize tools such as surveys and focus groups to gather feedback and make decisions 
collaboratively with stakeholders. 

 
 
PRIORITY 3: COLLABORATIVE LEADERSHIP 
At the system level, LEAs establish a system-level steering committee to conduct exploration  
activities and to provide crucial guidance to school-level implementers. At the site level, schools map 
their building and community to launch or revise site-level shared leadership structure(s). 
 
Site and Consortium Level Goals and Measures of Progress 

Pioneer Continuation High School 

Goals 

By the end of Year 1, each school site will complete “relational mapping” of the school's boundary to 
launch or revise site-level shared leadership structure(s) and better link students and families to 
community resources. 

Action Steps 

1. Each school site will assign its Community Connector to lead the “relational mapping” effort. 
2. The Community Connector will identify and build relationships with businesses, churches, 

community-based organizations, and other stakeholders within the school's boundaries. 
3. The Community Connector and other members of the school's Leadership Team will work with 

these stakeholders to identify opportunities for collaboration and shared leadership. 
4. The school site will use the results of the relational mapping to launch or revise a site-level 

shared leadership structure. 

Outcome/Indicators 

1. Each school site will have a comprehensive “relational map” of the school's boundaries that 
includes businesses, churches, community-based organizations, and other stakeholders. 

2. The school site will have established relationships with stakeholders within the school's 
boundaries, including those that can potentially provide input to the school's Leadership Team or 
other forms of stakeholder engagement. 

Shasta County Community School Consortium 

Goal 
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By the end of Year 1, the Consortium will establish a system-level steering committee, the 
Community Schools Collaborative Leadership Advisory Committee (CLAC), a representative 
group from school site Leadership Teams, SCOE, and stakeholder groups, to provide crucial 
guidance and support to school-level implementers in our community schools initiative.  

Action Steps 

1. Identifying and recruiting a diverse group of stakeholders to serve on their school site CLAC, 
including representatives from community-based organizations, businesses, government 
agencies, parent groups, and other key partners. 

2. Develop a shared understanding of community schools and the Cornerstone Commitments 
among CLAC members and other stakeholders. 

3. Collaborate with the SCOE and other community school technical assistance providers to 
ensure that CLAC members have access to the training and resources needed to guide and 
support school-level implementers effectively. 

Outcome/Indicators 

1. CLAC is established and includes representatives from diverse stakeholder groups. 
2. CLAC members and other stakeholders have a shared understanding of community schools and 

the Cornerstone Commitments. 
3. CLAC members receive training and resources needed to guide and support school-level 

implementers effectively. 
 
Describe the system of shared governance and site-level leadership structure at your 
community school (this could be a visual like an organizational chart of other graphics): 
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PRIORITY 4: COHERENCE: POLICY AND INITIATIVE ALIGNMENT 
Schools and systems work to align policies to ensure an integrated community school strategy at the 
site and LEA levels. LEA pursues new policy initiatives that comprehensively define community 
schools while allowing local implementation flexibility. A coherent and comprehensive plan/strategy 
for community schools “de-silos” all parallel LEA and school-level initiatives. 
 
Site and Consortium Level Goals and Measures of Progress 

Pioneer Continuation High School  

Goals 

LCAP GOAL 3: During Year 1, our school will improve student engagement, support, school 
climate, and environment. 

Action Steps 

1. An additional counselor will be employed at our school site to lower the counselor-to-student 
ratio and allow additional time for at-risk counseling.  

2. Institute a restorative justice and/or peer court program as an alternative to suspension. 
3. Fund additional supports to meet our goal, including a mentoring program, incentives for student 

improvement in attendance, Link Crew, intramural activities, health staff, an anonymous 
reporting system for students, and mental health support.  

Outcome/Indicators 

1. Decrease chronic absenteeism from 10% to 8.5% 
2. Decrease suspension rates from 4.3% to 3% 
3. Maintain a pupil expulsion rate of less than 1%.  

Shasta County Community School Consortium 

Goals 

By the end of Year 2, the Consortium will ensure alignment of community school policies and 
initiatives with school site Local Control and Accountability Plans (LCAPs), District Advisory (DA) 
committees, and support provided by SCOE. 

Action Steps 

1. Develop a comprehensive plan for community schools that integrates with LCAPs, DA 
committees, and SCOE supports. 

2. Establish a system for regular communication and collaboration among the Consortium, LEAs, 
and school sites to ensure alignment of policies and initiatives. 

3. Provide professional development and technical assistance to LEAs and school sites to support 
alignment with community school policies and initiatives. 

4. Develop a process for regularly reviewing and updating policies and initiatives to ensure ongoing 
alignment with LCAPs, DA committees, and SCOE supports 
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Outcome/Indicators 

1. 100% of LEAs and school sites have community school policies and initiatives that align with 
LCAPs, DA committees, and SCOE supports. 

2. Increased stakeholder engagement in the alignment process, as evidenced by participation in 
LCAP and DA committee meetings and other community events. 

 
 
PRIORITY 5: STAFFING AND SUSTAINABILITY 
Schools and systems address staffing. As needed to serve the target student population, LEAs recruit 
and hire diverse, multilingual staff to support site-level work, including an LEA-level Community  
School Director/Coordinator. Schools hire site-level coordinators. Both sites and systems develop 
sustainability plans to sustain core staffing through long-term funding.  
 
Site and Consortium Level Goals and Measures of Progress 

Pioneer Continuation High School 

Goals 

By the end of Year 1, we will establish a fully functioning school site Leadership Team with a 
designated Community School Coordinator to support the coordination and implementation of our 
school and the Consortium’s community school strategies that address the unique needs of our 
student population. 

Action Steps 

1. Establish our Leadership Team that includes the principal, a Community School Coordinator, a 
school counselor, our school site Community Connector, a nurse or health clerk, a fiscal staff, 
and other interested staff. 

2. Provide training and professional development opportunities to our Leadership Team members, 
focusing on building leadership capacity, collaborative problem-solving, and community 
engagement. 

3. Collaborate with the Consortium to share best practices and resources to support the 
development and implementation of Leadership Teams. 

Outcome/Indicators 

1. A functioning Leadership Team established by the end of the school year. 
2. Leadership Team members will participate in at least two professional development opportunities 

focused on leadership, collaboration, and community engagement. 
3. Leadership Team will actively engage families, community members, and stakeholders in 

decision-making processes related to the implementation of community school strategies. 

Shasta County Community School Consortium 

Goals 
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By the end of Year 1, SCOE, the Consortium’s Lead Agency, will establish a comprehensive 
Community School Team to support school-site and Consortium level work competently and 
sustainability.  

Action Steps 

1. SCOE, as the Consortium's Lead Agency, will hire a full Community School Team to support the 
CLAC, school site teams and complete Consortium level work for all. 

2. Research and identify areas where new and current positions could support the work of the 
Community School Team, restructure as needed for current positions, develop job descriptions 
for new positions, advertise open positions, and hire qualified candidates for these positions. 

3. The team will begin to develop a sustainability plan to support community school efforts. 

Outcome/Indicators 

1. Hire a full Community School Team by the end of Year 1. 
2. Develop a Consortium level braided funding tool as the first step in our sustainability plan. 
3. Assess staffing and funding strategies annually and make adjustments to ensure continued 

success. 
 
Key Staff/Personnel for Site & Consortium 

Key Staff Name Main Role/Function at Site Level 

Tim Calkins Pioneer Continuation High School Community School Coordinator: Coordinating 
and overseeing the implementation of the community school model at their 
specific site. They lead the school site's Leadership Team, Advisory Council, 
school staff, and community partners to develop and implement a 
comprehensive plan that addresses the students' and families' academic, social, 
and emotional needs at their site. They also serve as the primary liaison 
between their site and the CCSPP consortium. 

Dan Voorhees School Site Leadership Team/School Counselor: Ensure students and families 
receive the necessary integrated services. They also work closely with the 
Leadership Team to identify and address the needs of students and families and 
to ensure that the services provided are culturally responsive and meet the 
needs of diverse communities. Additionally, the counselor helps to foster a 
positive school climate and a sense of community among students and staff, 
promoting a safe and supportive learning environment. 

David Flores 
CBO 

School Site Leadership Team/Fiscal: Overseeing the financial management of 
the community school model at their specific site. They work closely with the 
school site administrator and the CCSPP consortium's fiscal person to ensure 
that funds are allocated appropriately, and expenses are properly documented 
and reported. They also play a key role in monitoring the budget and ensuring 
that it aligns with the overall goals and objectives of the community school 
model. 
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TBD Pioneer Continuation High School Community Connector: Building and 
maintaining relationships with the Consortium's families, community 
organizations, and other stakeholders. They work closely with school staff and 
community partners to identify and address the needs of families and to ensure 
that they are engaged and involved in the community school model. They also 
play a key role in coordinating the delivery of services and ensuring that they are 
culturally responsive and meet the needs of diverse communities. 

Wendy Hall Consortium Lead Agency Community School Coordinator: Coordinating the 
implementation of the community school model across all participating schools. 
They work closely with the school site's Leadership Teams, school staff, & 
community partners to develop & implement a comprehensive plan that 
addresses the academic, social, & emotional needs of students and families. 
They also serve as the primary liaison between the Consortium & the California 
Department of Education. 

April Matthews Consortium Lead Agency Integrated Student Supports Internal Director: 
Overseeing the provision of mental health & social-emotional support services to 
students in the Consortium. They work closely with the Integrated Support 
Services Coordinator, school staff, & community partners to develop & 
implement programs that promote the well-being & resilience of students & 
families. They also ensure that services are culturally responsive & trauma-
informed & that they are aligned with the consortium's overall goals & objectives. 

TBD Consortium Lead Agency Integrated Student Supports External Director: 
Coordinating providing support services, such as mental health services, 
counseling, health services, & academic support, to students in the Consortium. 
They work closely with school staff, community partners, & families to ensure 
that students have access to the services they need to succeed academically & 
socially. 

Jenn Snider Consortium Lead Agency Director of Data, Planning, and Accountability: 
Designing and implementing an evaluation plan that measures the impact of the 
CCSPP implementation on student outcomes, school culture, and Cornerstone 
Commitments. They work closely with the school sites' Leadership Teams & 
other stakeholders to collect & analyze data, & to develop recommendations for 
program improvement. 

Kerby Spencer Consortium Lead Agency Community School Fiscal Director:  Managing the 
financial aspects of the Consortium, including budgeting, accounting, & 
reporting. They work closely with the consortium's leadership team to ensure 
that resources are used effectively & efficiently and that financial goals & targets 
are met. 

 
Describe the plans or steps you’ve taken to build sustainability beyond the life of your 
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implementation grant: 
 
Our Consortium has taken several steps to build sustainability beyond the life of the implementation 
grant. 
 
Sustainable Revenue Stream 
To ensure sustainability, we have worked with our community partners and stakeholders to identify 
and secure additional funding streams and resources that can support the ongoing implementation of 
our community schools initiative.One of the key steps we have taken is to establish partnerships with 
local businesses, community organizations, and philanthropic entities to secure ongoing financial 
support. This includes funds from Redding Rancheria and the Cowell and McConnell Foundation. We 
have also leveraged existing funding sources, such as federal grants and state initiatives, to support 
our work. This includes funds from MHSA and MHSSA. In addition, we are working to build support 
among policymakers and elected officials at the local and county levels to make community schools a 
priority in our region. In addition, we are also focusing on billing for direct student and family services 
through Medi-Cal and other payors. We recognize the importance of this revenue stream in providing 
sustainable funding for our community school programs. To support LEAs in maximizing their 
reimbursements, SCOE is collaborating with the California Children's Trust to create a toolkit to help 
LEAs in our Consortium and across our state secure new billing vendors. Additionally, SCOE applied 
for and was selected as one of the COEs for the Department of Health Care Services Student Health 
Demonstration Grant, which will provide funding and technical assistance to support our Consortium 
in developing sustainable Medi-Cal billing programs. This also includes a plan to train our school site 
Community Connectors to become certified Wellness Coaches who can bill for their services. Those 
who meet the criteria will receive training and certification as Wellness Coaches and bill Medi-Cal for 
providing mental health and wellness support to students and families. This will help the school 
generate revenue and increase access to much-needed services for students and families in the 
community. Through these efforts, we aim to build a sustainable revenue stream that will support the 
long-term sustainability of our community school programs. 
 
Build Capacity and Sustainability 
To build capacity and sustainability within our community schools, we plan to invest in professional 
development and training opportunities for our staff and community partners. This will include ongoing 
training on best practices in community school implementation, as well as leadership development 
and capacity building for our community school coordinators, school site Leadership Teams, and 
members of the CLAC. 
 
Consolidated Services 
In addition to the steps outlined above, our Consortium’s consolidated service strategy also plays a 
key role in building sustainability beyond the life of our implementation grant. By pooling our 
resources and working collaboratively, we will maximize the impact of our community school efforts 
and ensure that they continue to thrive even after the grant period ends. Our Consortium structure 
also provides a platform for ongoing communication and coordination, allowing us to identify and 
address emerging needs and opportunities in a timely and efficient manner. This sustained effort will 
allow us to continue to improve outcomes for our students, families, and communities in the long run. 
 
Alignment 
Finally, we have started to embed community schools within the broader strategic plans and priorities 
of our school districts and local education agencies. This has included aligning our community school 
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Implementation Plan goals with the LCAP, DA, and other district-level planning documents. We will 
continue to work on alignment and collaborating with other school and community initiatives to ensure 
that our work is integrated and sustainable over the long term. 
 
Overall, these steps will help to build a strong foundation for sustainability beyond the life of the 
implementation grant, and we are confident that our community schools initiative will continue to 
thrive and grow in the years to come. 
 
 
PRIORITY 6: STRATEGIC COMMUNITY PARTNERSHIPS 
Schools conduct external asset mapping, developing a comprehensive map and database of potential 
partners in the surrounding community. In alignment with strategies developed in response to the 
deep needs and asset assessment, schools identify and establish school-community partnerships 
that share a holistic focus on students, families, and the community. This section should demonstrate 
that community partners were actively involved in the planning, development, and continuous  
improvement of the community school. 
 
Site and Consortium Level Goals and Measures of Progress 

Shasta County Community School Consortium 

Goals 

During the grant period, increase and strengthen School-Community Partnerships through 
“Relational Mapping” and Community Connect. 

Action Steps 

1. Utilize school site Relational Mapping and Community Connect to identify and map community 
assets and resources available to support student success and well-being. 

2. Hire a Consortium Integrated Student Supports External Director and a Community Connector 
for each school site. 

3. Develop and implement a comprehensive plan to engage identified partners in school-based 
initiatives and programs. 

4. Establish regular communication channels between school staff and community partners to 
ensure ongoing collaboration and coordination. 

5. Become proficient in referring students to the Consortium’s internal community school support 
like Community Connect, COST, Care Classroom, etc. 

Outcome/Indicators 

1. Increase the number of community partners engaged in school-based initiatives and programs 
by 25% within the first two years of implementation. 

2. Increase the number of students and families served by community partners by 10% within the 
first year of implementation. 

3. Include maintaining and expanding school-community partnerships beyond the life of the grant 
period as part of the Consortium’s sustainability plan. 

Shasta County Community School Consortium 
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Goals 

Apply for California Accountable Communities for Health Initiative’s (CACHI) funding for the 
Accountable Community for Health Initiative with strategic community partners to establish an ACH, 
a community-driven collaborative dedicated to making lasting and transformational change in the 
health of a community and forwarding the goal of health equity in our community. 

Action Steps 

1. Research and review the California Accountable Communities for Health Initiative's Accountable 
Community for Health (ACH) funding requirements and application process. 

2. Collaborate with the Health Alliance of Northern California (HANC), Shasta Health Assessment 
and Redesign Collaborative (SHARC), and the Children’s Legacy Center to develop a 
comprehensive funding proposal that reflects the needs of our community. 

3. Submit the funding proposal for the ACH Initiative to secure the funding necessary to establish 
the ACH infrastructure. 

Outcome/Indicators 

1. Development of a comprehensive funding proposal that reflects the needs of our community and 
community schools and aligns with the requirements of the ACH Initiative. 

2. Successful submission of the funding proposal and receipt of the necessary funding to establish 
the ACH infrastructure in our community. 

3. If funded, establish a collaborative ACH with representatives from diverse sectors in the 
community. 

 
Describe the partnerships you have established or plan to establish and how your school’s 
partnerships will be responsive to the vision and priorities of students, staff, families, and 
community members.  
 
To ensure the success of our community schools, we have established or plan to establish 
partnerships with key stakeholders in our community. These partnerships are designed to address 
each of the four pillars of community schools and are aligned with our cornerstone commitments. We 
recognize that community schools are not successful in isolation and must rely on partnerships with 
families, community-based organizations, businesses, and government agencies. 
 
Partnerships to Support Pillar 1: Integrated Student Supports 
To support the pillar of integrated student support, we have established partnerships with healthcare 
providers, mental health organizations, and other community-based organizations. These 
partnerships allow us to provide wrap-around services to our students and families, including access 
to healthcare, mental health services, and other critical resources. Example: We are working more 
closely with our Partnership Health Plan of California, our managed care plan to contract for direct 
services provided to students.  
 
Partnerships to Support Pillar 2: Expanded and Enriched Learning Time and Opportunities 
To support the pillar of expanded and enriched learning time and opportunities, we are establishing 
partnerships with local businesses and organizations to provide students with internships, job 
shadowing opportunities, and other real-world learning experiences. Additionally, we will partner with 
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local museums, libraries, and other cultural institutions to provide students with access to high-quality 
cultural and educational experiences. Example: We are working with our Shasta County Chamber of 
Commerce around internships, job shadowing, and childcare opportunities.  
 
Partnerships to Support Pillar 3: Family and Community Engagement 
To support the pillar of family and community engagement, we have established partnerships with 
local community-based organizations, parent-teacher associations, and other parent groups. These 
partnerships will allow us to engage families and community members in decision-making and ensure 
their voices are heard. Additionally, we have partnered with local media outlets to ensure that our 
community is informed about the work that we are doing in our community schools. Example: Our 
partner community-based organizations hold AmeriCorps contracts that allow them to provide Parent 
Partners and Parent Cafes in our community. These established relationships have and will continue 
to help our community schools with parent engagement.  
 
Partnerships to Support Pillar 4: Collaborative Leadership and Practices 
To support the pillar of collaborative leadership and practices, we are building strong partnerships 
among teachers, school staff, parents, and community members, so our school sites can create an 
environment where everyone is working together toward a common goal of student success. We 
have established partnerships with other schools and school districts in our region. These 
partnerships will allow us to share best practices, collaborate on professional development 
opportunities, and work together to address common challenges. Additionally, we have partnered with 
local government agencies to ensure that our community schools are aligned with broader community 
goals and priorities. Example: SCOE’s position as our CCSPP Regional Technical Assistance Center 
will allow us to collaborate regularly with local community schools.  
 
Partnerships for Consortium Success 
To ensure the success of our Consortium, we have established partnerships with the California 
Department of Education, the State Transformational Assistance Center, and other regional, state, 
and national-level organizations. These partnerships will allow us to access resources and expertise 
critical to our community schools' success. Additionally, we have established partnerships with other 
community school consortia in the state to share best practices and collaborate on advocacy efforts. 
Example: Our Consortium is working directly with Partners for Rural Impact, which helps build rural 
capacity and infrastructure to strengthen community school leaders and schools in under-resourced 
rural communities by supporting the development of civic infrastructure and increasing access to 
proven practices through training and technical assistance.  
 
Partnerships with Stakeholders, CLAC, and School Site Leadership Teams 
To ensure that our partnerships are responsive to the vision and priorities of our stakeholders, we will 
establish a Community Leadership Advisory Council (CLAC) and engage our school site Leadership 
Teams in the partnership development process. These partnerships allow us to ensure that our work 
is aligned with the needs and priorities of our students, families, and community members. We also 
work closely with them to identify and address emerging challenges and opportunities. Example: We 
currently have very successful meetings of our Connection Cafe group. The Connection Cafe is a 
valuable networking opportunity for all agencies providing services to children and families in Shasta 
County. This event allows local service providers to come together for formal networking, learning, 
and input gathering. This group will be used to secure knowledgeable members of the CLAC.  
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PRIORITY 7: PROFESSIONAL LEARNING 
Role-specific professional learning supports are offered to administrators, educators, classified staff, 
families, and other role groups as necessary. The LEA develops a system of professional learning 
supports, including communities of transformative practice that include school-level advisory teams 
(coordinators, principals, teachers and other school implementers, students, families, and community 
partners) to share learnings and best practices that reimagine teaching and learning and support 
community-based curriculum and pedagogy. 
 
Site and Consortium Level Goals and Measures of Progress 

Pioneer Continuation High School & Shasta County Community School Consortium 

Goals 

By the end of Year 1, all SCOE community school team members, school site Leadership Team 
members, and CLAC members will be offered training in ICA's ToP participatory methods to 
facilitate effective completion of deep needs and asset assessments and ongoing stakeholder 
engagement. 

Action Steps 

1. Identify a qualified training facilitator for ICA's ToP participatory methods. 
2. Schedule and organize training sessions for SCOE community school team, school site 

Leadership Teams, and CLAC members. 
3. Evaluate and provide feedback on the effectiveness of the training sessions. 

Outcome/Indicators 

1. SCOE’s community school team, school site Leadership Teams, and CLAC will have a minimum 
of 1 member attend the ICA's ToP participatory methods training sessions during Year 1. 

2. The feedback from participants will demonstrate that 80% found the training sessions useful and 
relevant to their work. 

3. 90% of participants will facilitate deep needs and asset assessment activities using ICA's ToP 
participatory methods. 

 
 
PRIORITY 8: CENTERING COMMUNITY-BASED CURRICULUM AND PEDAGOGY 
Educators learn the theoretical roots and practical elements of community-based learning (CBL), an 
approach to instruction that is responsive to local history, knowledge, values, language, literature, 
institutions, culture, and environments. Educators see examples of CBL in action and discuss and 
explore the integration of CBL in their classrooms. 
 
Community-based learning (CBL) is an approach to education that emphasizes the integration of 
classroom learning with community service and engagement. It is a teaching and learning strategy 
that seeks to connect students with the broader community and provide opportunities for them to 
apply academic knowledge and skills to real-world problems and issues. CBL can take many forms, 
including service learning, community-engaged research, internships, and other types of experiential 
learning. 
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The principles of CBL include the following: 
● Reciprocity: creating a mutually beneficial relationship between the academic institution and the 

community 
● Empowerment: fostering the development of civic engagement, leadership, and critical thinking 

skills in students and community members 
● Integration: connecting academic learning with community-based experiences to create a 

holistic and integrated learning experience 
● Authenticity: ensuring that the community-based experiences are meaningful and relevant to the 

needs and interests of the community 
● Reflection: providing structured opportunities for reflection on community-based experiences to 

promote deeper learning and understanding. 
 
Site and Consortium Level Goals and Measures of Progress 

Pioneer Continuation High School 

Goals 

By the end of Year 3, school sites will increase the number of community-based learning (CBL) 
projects implemented by teachers at each school site by the end of the school year. 

Action Steps 

1. Promote professional development workshops for teachers on the development and 
implementation of CBL projects provided by Consortium 

2. Distribute resources the Consortium provides for teachers to create and implement CBL projects 
in their classrooms. 

3. Encourage teachers to collaborate with community partners and involve students in the design 
and implementation of CBL projects. 

Outcome/Indicators 

1. Increase in the number of CBL projects implemented at each school site. 
2. Number of teachers who participate in the professional development workshops. 
3. Student engagement and participation in CBL projects. 

Shasta County Community School Consortium 

Goals 

By the end of Year 3 of the implementation grant, 75% of educators in the consortium will have 
participated in at least one professional development opportunity focused on community-based 
learning (CBL) and will have integrated CBL principles into their instruction. 

Action Steps 

1. Identify or develop professional development opportunities focused on CBL for educators in the 
consortium. 

2. Provide professional development opportunities for educators in the consortium that focus on 
the theoretical roots and practical elements of CBL, as well as examples of CBL in action. 
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3. Provide ongoing support and resources to educators as they integrate CBL principles into their 
instruction. 

Outcome/Indicators 

1. 75% of educators in the consortium have participated in at least one professional development 
opportunity focused on CBL by the end of Year 3. 

2. 5 or more opportunities for educators in the Consortium to collaborate with community partners 
on community-based curriculum or pedagogical projects will be developed or identified. 

3. Log of ongoing support and resources provided to educators as they integrate CBL principles 
into their instruction.  

 
 
PRIORITY 9: PROGRESS MONITORING AND COLLECTIVE PROBLEM SOLVING 
The LEA, with educational partners, explores the development of an evaluation plan for the  
community schools initiative, rooted in local data and measures that allows for diverse community-
based definitions of success.   
 
School site teams pursuing goals/actions emerging from the needs and asset assessment develop 
metrics to gauge success and guide their work. Improvement science strategies, such as Plan-Do-
Study-Act cycles, are used to continuously improve the system. The school site develops a baseline 
data portfolio based on the Local Control and Accountability Plan (LCAP), School Plan for Student 
Achievement (SPSA), and other data sources the school is collecting.  
 
Site and Consortium Level Goals and Measures of Progress 

Pioneer Continuation High School 

Goals 

By the end of the grant period, school site Leadership Teams will use Improvement and 
Compassionate Systems Awareness strategies to continuously improve their community school. 

Action Steps 

1. School site Leadership Teams will utilize Improvement Science and Compassionate Systems 
Awareness strategies, such as Plan-Do-Study-Act cycles, to continuously improve their 
community school. 

2. School site Leadership Teams will collaborate with other community school site Leadership 
Teams to share best practices and strategies for improvement. 

3. School site Leadership Teams will develop consistent methods to share and celebrate 
community school successes and identify areas for growth. 

Outcome/Indicators 

1. The school site Leadership Team utilizes Improvement Science and Compassionate Systems 
Awareness strategies to improve the system continuously. 

2. Log collaboration with educational partners to share best practices and strategies for 
improvement. 
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3. Examples of community school success celebrations. 

Shasta County Community School Consortium 

Goals 

By January 2024, the Consortium’s Evaluation Team will develop the evaluation plan for our 
community school initiative. 

Action Steps 

1. The Consortium’s Evaluation Team will convene a workgroup with educational partners to 
review existing evaluation plans and determine the necessary components for the community 
schools initiative. 

2. Our evaluation plan will be rooted in local data and measures, allowing for diverse community-
based definitions of success. 

3. The Consortium’s Evaluation Team will create tools and training to support school site 
Leadership Teams in implementing the evaluation plan. 

4. Review and revise the evaluation plan annually to ensure relevance and effectiveness. 

Outcome/Indicators 

1. The completion of an evaluation plan that includes necessary components for the community 
schools initiative. 

2. The building of evaluation tools and training of school site teams on implementing the evaluation 
plan. 

3. Annual review and revision of the evaluation plan to ensure relevance and effectiveness. 
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT: Approval/ratification of employment agreements for Chief 

Business Official, Associate Superintendent of Human 
Resources, Associate Superintendent of Instructional 
Services and Superintendent. 

 
 
PREPARER:   Jim Cloney, Superintendent 
 

RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 
 
BACKGROUND:  
The above-referenced positions are employed on a three-year, ongoing contract. The 
Superintendent has reviewed the current year evaluation for the Chief Business Official, 
Associate Superintendent of Human Resources and Associate Superintendent of 
Instructional Services with the Board. The Superintendent recommends that the Board 
approve the extension of the employment contracts for an additional year for each of 
these individuals (through June 30, 2025). The Board is to vote by June 1st of each year 
regarding the extension of the Superintendent’s contract.  
 
REFERENCE:  
Government Code 53262. Contracts were provided to the Board under separate cover 
and can be obtained by contacting the District Office at (530) 241-3261. 
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT: Board Self-Evaluation 
 
 
PREPARER:   Jim Cloney, Superintendent 
 
 
RECOMMENDATION: ☐ Action 

    ☐ Discussion 

    ☒ Information 
 
BACKGROUND:  
The Board of Trustees shall annually conduct a self-evaluation in order to demonstrate 
accountability to the community and ensure that District governance effectively supports 
student achievement and the attainment of the District's vision and goals. The Board will 
review the self-evaluation process and evaluation method. The results of the self-
evaluation will be discussed at the July 19, 2024 Board meeting.  
 
REFERENCE:  
Board Policy 9400  
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Shasta Union High School District 
Board of Trustees 

Self-Evaluation 
 
 
 
 
The information contained in the Board self-evaluation report is preliminary; it is the first step in the Board 
self-evaluation process. The Board will set aside time at the July Board meeting to discuss the results of 
the evaluation, their individual assessments of the Board’s progress toward their goals, and how the Board 
might best improve Board performance. 
 
Data collection and report distribution 
The link to the evaluation will be emailed to each Board Member from the Superintendent’s office. Each 
Board Member will complete an online self-evaluation to record their individual thoughts; Board Members 
will not have access to each other’s responses. Each Board Member will be asked to provide a score 
between 1 through 4 for each question based on the following criteria:  
 
4. Almost Always 
3. Often 
2. Less Often 
1. Rarely 
 
What does the report mean? 
This report is a record of individual perceptions at the time Board Members took the survey. The report 
indicates the range of their perceptions. However, these are only perceptions, not facts. The purpose in 
collecting and organizing these perceptions is to give the Board a starting place to have an effective 
conversation about their governance work. 
 
Why do school Boards evaluate themselves? 
The Board self-evaluation can strengthen Board performance and lead to improved District performance 
and greater community confidence in the Board and the District. The Board self-evaluation is an important 
responsibility for the Board for three reasons: 
 

1. School Boards evaluate themselves to demonstrate that Districts leadership is committed to 
continuous learning at every level. To do this, Districts must invest in the professional development 
of every adult in the system, including the District’s governing Board. 

2. School Boards evaluate themselves to create a culture of using feedback to get better. If Districts 
need to be data-driven, so do Boards. By conducting the self-evaluation, Boards help create the 
culture that makes it safe to reflect on performance in order to improve it. 

3. School Boards evaluate themselves to demonstrate accountability to the community that elected 
them. As an elected entity, the Board has an obligation to report back to the community on how 
well the Board is performing in its service to the students and the District that serves them. 

 
The results will help the Board model continuous improvement, create the culture of reflecting on 
performance, and engage the community more fully in the challenge and the importance of school District 
governance.  
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Shasta Union High School District 
Board of Trustees 

Self-Evaluation 
 
1. Conditions of Effective Governance 
 
Board unity 
1. The Board is focused on achievement for all students.  
2. The Board is committed to a common vision.  
3. The Board stays focused on District priorities. 
4. The Board works well together.  
5. The Board commits the time to become informed.  
6. Individual Board Members do not undermine Board decisions 
 
Roles and responsibilities 
7. Board Members agree on the role and responsibilities of the Board and the Superintendent. 
8. Board Members follow Board agreements regarding speaking for the Board.  
9. Board Members keep confidential matters confidential.  
10. The Board gives direction to the Superintendent only at Board meetings.  
11. Individual Board Members do not attempt to direct the Superintendent. 
 
Board culture 
12. The Board treats the Superintendent with respect.  
13. The Board manages internal conflicts in a productive manner.  
14. Board Members follow agreements on how they will act towards each other.  
15. Board Members treat each other with respect.  
16. Board Members demonstrate they understand other perspectives.  
17. Board Members usually discuss questions about agenda items with the Superintendent prior to the 
Board meeting. 
 
Board operations 
18. The Board governs within Board-adopted policies, bylaws and protocols to manage Board operations. 
19. Board Members receive timely information.  
20. Board Members receive adequate information.  
21. All Board Members receive the same information.  
22. Board Members follow agreements about how to request clarifying or additional information about 
agenda items. 
23. Board Members follow agreements on how to bring up new ideas.  
24. Board Members follow agreements on how concerns from the community will be handled. 
 
Board meetings 
25. The Board agrees on the role of the Board president in managing Board meetings. 
26. Board meeting agendas reflect District priorities.  
27. Board Members come to meetings prepared.  
28. The Board effectively uses data in its decision-making.  
29. The Board confines its meetings to a reasonable length of time.  
30. There is a good relationship between how long the Board spends on an agenda item and the importance 
of the item. 
31. The Board effectively manages community input at Board meetings. 
 
Board development 
32. The Board agrees on the process for identifying officers.  
33. The Board plans for the development and training of the Board.  
34. The Board effectively orients new Members.  
35. The Board reviews its governance agreements regularly  
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2. Board Responsibilities 
 
Setting direction 
36. The Board provides opportunity for community input when developing the District’s mission, core beliefs 
and vision. 
37. The Board adopts long-range priorities.  
38. The Board uses the District’s mission, core beliefs and vision to drive District performance. 
39. The Board adopts clear and measurable indicators to assess District performance. 
 
Structure 
40. The Board adopts a fiscally responsible budget aligned to the District’s vision and goals. 
41. The Board regularly monitors the fiscal health of the District.  
42. The Board has an effective process to review, revise and adopt policies.  
43. The Board establishes priorities for the District’s collective bargaining process that support the District 
vision and goals. 
 
Support 
44. The Board demonstrates commitment to District priorities and goals.  
45. The Board demonstrates support for the Superintendent in carrying out Board directives. 
46. The Board is represented at key District events.  
47. The Board celebrates District accomplishments. 
 
Accountability 
48. The Board monitors student progress against established benchmarks.  
49. The Board monitors progress towards District goals based on established success indicators. 
50. The Board monitors the implementation of the adopted budget.  
51. The Board monitors the implementation of Board policies.  
52. The Board evaluates the performance of the Board.  
53. The Board evaluates the performance of the Superintendent based on established expectations. 
 
Community leadership 
54. The Board uses cohesive messages to communicate District priorities, goals and needs. 
55. The Board provides community leadership on educational issues.  
56. The Board pursues partnerships to support District efforts.  
57. The Board advocates on behalf of students and public education at the local, state and federal levels. 
58. The Board informs the community on District priorities, progress, needs and opportunities for 
involvement.  
 
 
 
 
 
Suggestions on future amendments to the evaluation: 
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT: April 9, 2024 Regular Board Meeting Minutes 
 
 
PREPARER:   Jim Cloney, Superintendent 
 
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 

 
 
BACKGROUND:  
Staff has reviewed the minutes and recommends approval as presented. 
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SHASTA UNION HIGH SCHOOL DISTRICT 
REGULAR MEETING OF THE GOVERNING BOARD 

Board Room 
2200 Eureka Way 

Redding, CA 96001 
 

April 9, 2024 
UNADOPTED MINUTES 

 
A regular meeting of the Governing Board of the Shasta Union High School District was called to order at 
5:30 p.m. by Trustee Zufall in the Shasta Union High School District Board Room.  
 
ROLL CALL: Trustees Ron Zufall, Constance Pepple, Mike Doran, and Joe Ayer were present. Also 

present: Superintendent Jim Cloney, Associate Superintendent of Instructional Services 
Leo Perez, and Associate Superintendent of Human Resources Jason Rubin. 

 
There were no requests from the audience to speak to any items on the closed session agenda. The Board 
adjourned to closed session at 5:30 p.m. to discuss the following: 1) Public Employee 
Discipline/Dismissal/Release/Complaint (G.C. 54957); 2) Conference with Labor Negotiator (G.C. 54957.6) 
Agency designated representatives: Jim Cloney – Superintendent, David Flores – Chief Business Official, 
Jason Rubin – Associate Superintendent/H.R. and Leo Perez - Associate Superintendent/ Instructional 
Services. Employee Organizations: Shasta Secondary Education Association (SSEA), Educational Support 
Professionals Association (ESP), California School Employees Association (CSEA) and 
Management/Supervisory/Confidential; and 3) Preliminary Public Employee Performance Evaluation (G.C. 
54957). Title: Superintendent 
 
The Board reconvened into open session at 6:42 p.m. The Board had no action to report out from closed 
session. Student Board Member Riley Combs was present for the open session portion of the meeting. 
Trustee Zufall led the pledge of allegiance, and Trustee Ayer recited the mission and vision statements. 
This month’s student artwork display is from Pioneer Continuation High School.  
 
RES. 24-046 That the Board approve the agenda, as presented. (Motion Pepple, second Ayer, carried 4-0. 

Student Board Member Combs: Aye) 
 
RES. 24-047 That the Board approve the consent agenda, as presented. (Motion Ayer, second Doran, carried 

4-0. Student Board Member Combs: Aye) 
 
RES. 24-048 That the Board approve the minutes for the March 12, 2024 regular Board meeting. (Motion 

Ayer, second Doran, carried 4-0. Student Board Member Combs: Aye) 
 
RES. 24-049 That the Board approve the Operational Agreement and Memorandum of Understanding 

with University Preparatory School through June 30, 2026. (Motion Ayer, second Doran, carried 
4-0. Student Board Member Combs: Aye) 

 
RES. 24-050 That the Board ratify commercial warrants in the amount of $2,874,489.10 and payroll 

distributions in the amount of $4,336,669.55 for the period of 3/01/2024 – 3/31/2024. 
(Motion Ayer, second Doran, carried 4-0. Student Board Member Combs: Aye) 

 
RES. 24-051 That the Board approve the requests to declare property as surplus (FHS Food Service - 

Beverage Air Refrigerator. SCA/Cal Safe - GE Performance Refrigerator). (Motion Ayer, second Doran, 
carried 4-0. Student Board Member Combs: Aye) 

 
RES. 24-052 That the Board approve the triennial assessment of the Local School Wellness Policy. 

(Motion Ayer, second Doran, carried 4-0. Student Board Member Combs: Aye) 
 
RES. 24-053 That the Board approve a field trip request, as follows: FHS Spanish Club students travel 

to Costa Rica and Panama in June 2024. (Motion Ayer, second Doran, carried 4-0. Student Board 
Member Combs: Aye) 
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RES. 24-054 That the Board approve the Human Resources Action Report, as follows: Classified – 

(Hours-Increase): Krystianna Rushing, Special Ed-Paraprofessional 6.5 hours/10 months 
(SHS), effective March 11, 2024. (New Hires/Rehire): Yan Blankenship, Food Nutrition 
Specialist 4 hours/10 months (SLC), effective March 25, 2024; Allison Elo, Special Ed-
Paraprofessional 3.75 hours/10 months (SHS), effective March 25, 2024; Brittany Hixon, 
Food Nutrition Specialist 5 hours/10 months (SHS), effective April 8, 2024; Shuxian 
Huang, Food Nutrition Specialist 4 hours/10 months (EHS), effective March 25, 2024; 
Brian Martin, Food Nutrition Specialist 3.5 hours/10 months (SHS), effective March 11, 
2024; Kelly O’Hara, Food Nutrition Specialist 4 hours/10 months (FHS), effective March 
25, 2024; Hong Tian, Food Nutrition Specialist 4 hours/10 months (FHS), effective March 
25, 2024; and Brianna Zamora, Instructional Paraprofessional-SDCI 6.5 hours/10 months 
(EHS), effective March 4, 2024. (Promotion): Hailey Cardin, Account Clerk II 8 hours/12-
months (DO), effective April 2, 2024 and Pamela King, Instructional Paraprofessional-
SDCI 6.5 hours/10 months (SHS), effective March 1, 2024. (Resigned/Retired): Kathryn 
Hein, At-Risk Paraprofessional 2.5 hours/10 months (SHS), effective June 6, 2024; Marci 
Loerzel, Central Kitchen Supervisor 8 hours/12 months (SHS), effective September 16, 
2024; Karlee Raudman, Title I-Paraprofessional 6.5 hours/10 months (FHS), effective 
June 6, 2024; and Fred Schafer, Director of Nutrition Services 8 hours/12 months (DO), 
effective August 1, 2024. Certificated – (New Hire): Gary Connolly, 2024 Summer School 
Principal, effective June 12 – July 10, 2024. (Resignation): Edward Raschein, CTE 
Medical Careers 2/5 (FHS), effective June 10, 2024. (Motion Ayer, second Doran, carried 4-0. 
Student Board Member Combs: Aye) 

 
RES. 24-055 That the Board accept the Quarterly Report on the Williams Uniform Complaints for 

January 1–March 31, 2024. (Motion Ayer, second Doran, carried 4-0. Student Board Member Combs: 
Aye) 

 
RES. 24-056 That the Board approve the notification of non-reelection to probationary, temporary 

certificated staff, and long-term substitutes for the 2024-25 school year. (Motion Ayer, second 
Doran, carried 4-0. Student Board Member Combs: Aye) 

 
RES. 24-057 That the Board accept the School Impact Fee (a.k.a. Developer Fees) Justification Study. 

(Motion Ayer, second Doran, carried 4-0. Student Board Member Combs: Aye) 
 
RES. 24-058 That the Board approve the resolution increasing School Impact Fees, effective July 1, 

2024. (Motion Doran, second Ayer, carried 4-0. Student Board Member Combs: Aye) 
 
RES. 24-059 That the Board approve Change Order Number 1 U-Prep Turf Field to be ratified for a net 

increase to the contract KYA Services, LLC, in the amount of $16,500.00. (Motion Ayer, second 
Doran, carried 4-0. Student Board Member Combs: Aye) 

 
RES. 24-060 That the Board approve the contract with Technicon for Inspections Services for the KYA 

Shade Structure projects. (Motion Pepple, second Ayer, carried 4-0. Student Board Member Combs: Aye) 
 
RES. 24-061 That the Board approve the Certificated job description for CTE Pharmacy Technician 

Teacher. (Motion Pepple, second Ayer, carried 4-0. Student Board Member Combs: Aye) 
 
RES. 24-062 That the meeting adjourn. (Motion Ayer, second Doran, carried 4-0. Student Board Member Combs: Aye) 
 
RECOGNITION OF STAFF AND/OR STUDENTS: 
The Board of Trustees and Administration recognized Pioneer Continuation High School (PHS) junior 
Aliyana (Nana) Bouaphanh, Foothill High School (FHS) senior Addison Bond, Shasta High School (SHS) 
Paraprofessional Kim Hoy, and Enterprise High School (EHS) senior Nikai Johnson. 
 
PUBLIC COMMENT: 
FHS FFA students Eva Taylor and Audrey Strawn provided an update to the Board highlighting FFA 
conferences, community service activities, chapter meetings, and fundraisers including their upcoming 
spring plant sale.   
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PUBLIC COMMENT (continued): 
Redding FFA students Lauren Davis and Taya Martinelli provided an update to the Board including what 
facility upgrades are being done at the District farm to raise animals for the fair. They reported on grants, 
curriculum, chapter meetings and fundraisers. They invited the Board to attend the FFA banquet.  
 
PRESENTATIONS: 
Ron Zufall stated that the Board would delay the Bond Feasibility Survey presentation until Chief Executive 
Officer Jon Isom of Isom Advisors arrives as he is currently presenting at another school Board meeting.  
 
Nutrition Services Annual Report: Director Fred Schafer provided the Board with an update on the Nutrition 
Services department including the positive impact of Universal School Meals and how approximately 
$600,000 in grant funds will be used for facility and equipment upgrades. Mr. Schafer highlighted a new 
professional development program called Growthstream and the BOSS inventory system. He commended 
Nutrition Services Assistant Rebecca Capener and SHS Wellness Coordinator Whitney Lowry on their work 
that went into the School Wellness Policy. Mr. Schafer announced that he will be retiring August 1 and that 
he has thoroughly enjoyed his time working for the District.  
 
Trustee Pepple commended Mr. Schafer and stated that he will be missed.  
 
Artificial Intelligence Tools in the Classroom: Instructional Coaches Tanya Randolph and Kari Goldenson 
conducted a presentation on the benefits of artificial intelligence (AI) for teachers and students. They 
explained how teachers can use AI to understand and identify teaching standards, generate content, and 
differentiate reading levels and languages. Ms. Randolph and Ms. Goldenson explained how students can 
use AI to explain, simplify and summarize content and how students can use it to spark curiosity, prioritize 
ideas, and build relevance.  
 
Trustee Doran inquired how teachers evaluate students using AI. Ms. Randolph explained that teachers 
are responsible for explaining how to use AI responsibility and when to use it.  
 
Trustee Pepple raised concerns regarding editorial content, specifically what perspective is provided to 
historical content. Ms. Goldenson explained that teachers are responsible to be the lens in the event 
information is slanted one way or another.  
 
Trustee Ayer stated that he has found AI useful and inquired if Trustee Combs uses it. 
 
Trustee Combs stated that AI has been helpful to explain concepts and answer follow-up questions.  
 
Trustee Pepple stated that she admired the staff for getting ahead of the curve and emphasized the 
importance of a teacher in the classroom.  
 
REPORTS FROM SHASTA UNION HIGH SCHOOL DISTRICT ORGANIZATIONS: 
CSEA President David Martin was not present. 
 
ESP President Rhonda Minch reported that negotiations has been going well. She was pleased to report 
that internal employees have been moving up into higher paid positions. Ms. Minch stated that she 
encourages ESP staff to cross train and reported that there has been an increase in paraprofessionals 
pursuing their teaching credential.  
 
SSEA President Layne McLean reported that testing starts next week and emphasized the importance of 
staff encouraging their students to perform well on the test in order to represent their school well. SSEA 
Vice President Andrea Cota reported that they will hold a board and brush event for their next off campus 
team building event. She stated that SSEA will be holding a giveaway for teachers who wear blue on 
negotiation days.  
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REPORTS FROM PRINCIPALS:  
Tim Calkins thanked Fred Schafer for the work he has put into PHS’s food court. He thanked the 
Instructional Coaches for setting up time for teachers to collaborate and prepare for state testing. Mr. 
Calkins reported that Shasta Collegiate Academy students start state testing next week in the Board Room 
and PHS received new student tables and chairs in school colors.  
 
Ryan Johnson thanked Fred Schafer for the new cafeteria tables and for modernizing the equipment for 
the Nutrition Services staff.  He congratulated Trustee Combs on her acceptance into Harvard University 
and recognized Career Technical Education (CTE) culinary teacher James Leedy on receiving the 
Presidents Award for his work with veterans. Mr. Johnson reported that twenty-four students are in the CA 
Scholarship Federation Program thanks to the help of EHS teacher Eileen Cooper. He stated that planning 
and staffing for next year has begun.  
 
Shane Kikut reported that SHS students placed first and second in the Kool April Nights drawing 
competition. He stated that 380 students attended this year’s eighth grade invasion. Mr. Kikut reported that 
twenty-two educational researchers from the Michael Fullan group will tour SHS and PHS to study CTE 
dual enrollment class offerings.  
 
Kevin Greene congratulated Trustee Combs on her acceptance to Harvard University. He reported that he 
and Assistant Principal Kevin Strohmayer are working diligently with staff and students to improve state 
test scores this year. He stated that Administration is visiting each junior math and English class to explain 
the importance of state testing. Mr. Greene recognized the band on receiving unanimous superior ratings 
at a recent music festival. He stated that the ag department has a goal to sell 1,500 plants for their spring 
plant sale. Mr. Greene thanked the counseling staff for processing incoming transfers. 
 
Trustee Doran inquired if there is a paper shortage since the introduction of AI. Mr. Greene stated that there 
isn’t a shortage and staff continues to navigate the best way to educate students with AI now available.  
 
REPORT FROM SUPERINTENDENT: 
Jim Cloney congratulated Trustee Combs on her acceptance to Harvard University. He reported that the 
District has created a timeline to fill Trustee Combs seat for next school year. Mr. Cloney stated that he and 
Mr. Perez have been working with Shasta College and the local Dental Board to improve the dental 
program. He is hopeful they can partner with adult education and create a program that allows students to 
graduate as a registered dental assistant. Mr. Cloney stated that FHS has expressed interest in switching 
from a probation officer to a police officer to serve as their Site Resource Officer next year. Mr. Cloney 
stated that he met individually with Shasta County Sherrif Michael Johnson and Redding Policy Chief Brian 
Barner. He reported that they plan on placing a Redding Police Officer at FHS next school year. Mr. Cloney 
stated that Fred Schafer and Central Kitchen Manager Marci Loerzel will both be retiring around the same 
time. He commended both of them for their work as leaders in the Nutrition Services Department and stated 
that the District will put plans in place to transition in new leadership. Mr. Cloney stated that the spring study 
session is set for April 22 and that he met with Trustee Zufall to review the agenda. He encouraged the 
Board to email him any suggested agenda topics.  
 
TRUSTEE COMMENTS AND LIAISON REPORTS:  
Trustee Combs thanked everyone for the congratulations on her acceptance to Harvard University.  
 
Trustee Doran announced that his daughter will be graduating with her Masters in Counseling and that she 
will be joining the Peace Corps where she will move to South Africa and apply her degree.  
 
Trustee Pepple announced that the special Board meeting will be her last Board meeting. She stated that 
it has been an honor and privilege to serve the District. Trustee Pepple emphasized the importance of CTE 
since not all students go to college. She commended the professionalism in the District and stated that the 
community is fortunate to have such quality teachers and Administrators. She thanked the Board and 
community for the opportunity to serve.  
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TRUSTEE COMMENTS AND LIAISON REPORTS (continued):  
Trustee Zufall stated that he attended the Shasta Union Elementary Board meeting and plans to attend 
other feeder school districts within his trustee area boundary in order to promote our CTE programs and 
extra-curricular activities.  
 
RECESS: 8:06p.m. to 8:13p.m. 
 
PRESENTATIONS (continued): 
Bond Feasibility Survey: Chief Executive Officer Jon Isom of Isom Advisors conducted a presentation on 
the results from a bond feasibility survey. Mr. Isom explained that his company called 407 individual voters 
to assess support for a proposed bond measure. He reviewed the questions and responses in detail and 
stated that overall, he was pleased with the results. Mr. Isom stated that based on the survey, an extension 
of the current bonds without increasing taxes would be the most viable option for the November ballot.  
 
Trustee Doran inquired if a future economic shortfall could negatively impact a bond. Mr. Isom explained 
that savings to the general fund are maximized when a school district passes a bond. Mr. Cloney stated 
that he would like to discuss how the Board would like to proceed regarding a bond on the November ballot 
at the spring study session.  
 
DISCUSSION:  
Trustee Assignments - 2024 Graduation Ceremonies: Assignments for Trustee participation at the 2023-
2024 graduation ceremonies were determined as follows: Adult Ed – Trustees Zufall and Hoheisel; CTE 
Medical Pathways – Trustees Zufall and Doran; Shasta Collegiate Academy – Trustees Zufall and Ayer; 
Fire Science Program – Trustees Hoheisel and Doran; Gateway to College – Trustees Zufall and Doran; 
Shasta Charter Academy – Trustees Zufall and Ayer; Pioneer High School – Trustees Zufall and Ayer; 
Foothill High School – Trustee Doran; Enterprise High School – Trustees Zufall and Ayer; Shasta High 
School – Trustees Zufall, Hoheisel, and Doran. 
 
Monthly Financial Report: Jim Cloney reported that revenues and expenditures have been updated to 
include Second Interim. All revenue and expenditure categories are trending accordingly with the exception 
of Services and Operating expenses. The expenditures in this category are typically paid at the start of the 
year rather than throughout the year.  
 
School Impact Fee (a.k.a. Developer Fees) Justification Study: Jim Cloney stated that the Developer Fee 
Study Report is a routine item the Board is asked to approve and that Administration recommends approval.  
 
PUBLIC HEARING – School Impact Fees: At 8:45 p.m., Trustee Zufall declared the meeting open to Public 
Hearing to provide interested parties an opportunity to speak regarding a proposal for implementing an 
increase in School Impact Fees. There were no comments, and the public hearing was declared closed. 
 
UPrep Turf Field Change Order: Jim Cloney stated that UPrep would like to customize the turf based on 
their school colors and that UPrep would be paying for the change order. Trustee Zufall stated that Trustee 
Ayer was a big help as the Measure I bond liaison and that the Board may need his help again if the voters 
approve to extend the current bonds.  
 
Technicon Inspections Services Contract: Jim Cloney stated that all four campuses will receive new shade 
structures this summer and that this contract is for the inspection of the structures.   
 
Local Control and Accountability Plan (LCAP) Draft Goals: Mr. Perez stated that all school districts in 
California are required to develop an LCAP. He reported that the 2024-2025 LCAP will be the first 
installment of a three-year plan that addresses specific goals and actions/services designed to address the 
eight priorities established by the California Department of Education. Mr. Perez asked the Board for 
feedback on the following proposed three goals: 1) All graduates will successfully complete the required 
courses to allow access to all postsecondary options; 2) Implementation of a variety of measures to mitigate 
learning loss due to COVID-19, maximize credit recovery options, and ensure all graduates are competent 
in reading and math; and 3) Improve student engagement, support, school climate, safety and environment. 
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Local Control and Accountability Plan (LCAP) Draft Goals (continued): Mr. Perez stated that he would like 
to eliminate COVID-19 from the second goal since it no longer applies. Trustee Doran commended Mr. 
Perez for his diligent work ethic.  
 
Trustee Pepple emphasized the importance of focusing on CTE. She stated that if students are expected 
to graduate eligible for all post- secondary options as stated in the first goal, then it could diminish a student 
who is not college bound. Mr. Cloney stated that his ideal graduate has all options available to them after 
high school. Trustee Pepple inquired if the first goal could be modified to include language for a career-
ready student. 
 
Trustee Doran inquired if Chromebooks could be referred to as a technology device within the actions of 
the first goal.  He also inquired if there could be an action implemented allowing supervised study areas for 
students.  
 
Mr. Cloney stated that he and Mr. Perez would like to further discuss the LCAP at the spring study session 
and that they plan to gather input from the Superintendent Student Advisory Council. An LCAP Community 
Partner meeting will also be held in order to solicit feedback from parents and staff on the actions and 
services within the LCAP. An LCAP Parent Advisory Committee meeting will be held in late May to finalize 
the LCAP. In addition to other forms of engagement with various community partners, the approval process 
for the SUHSD LCAP requires a public hearing be held so the Board can hear comments on the LCAP at 
the regular June meeting. A special meeting will be held to approve the LCAP following the regular June 
meeting.  
 
CTE Pharmacy Technician Job Description: Jason Rubin stated that the CTE program is expanding next 
year, and the Pharmacy Technician position will better meet the needs of the District.   
 
ADVANCE PLANNING: 
Next Meeting Date: Spring Study Session April 22, 2024 and Regular Board Meeting May 14, 2024 
 
Suggested Future Agenda Items: Trustee Zufall asked the Board to email himself or Superintendent Jim 
Cloney if they have suggested agenda items.  
 
ADJOURNMENT: 
The meeting adjourned at 9:25 p.m.    
 
 
 
 
________________________________    ________________________________ 
Andrea Hoheisel, Clerk      Jim Cloney, Executive Secretary 
Board of Trustees      Board of Trustees 
 
Bd. Min. 4-9-24 /ll 
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT: Trustee Absence at the April 9, 2024 Regular Board Meeting 
 
 
PREPARER:   Jim Cloney, Superintendent 
 
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 
 
 
BACKGROUND:  
Board Bylaws and Ed. Code allow the Board to approve Trustee absences at Board 
meetings for reasons that are deemed acceptable.  
 
 
REFERENCES: 
Board Bylaw 9250/Ed. Code 35120c  
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT:   Monthly Financial Report 
 
 
PREPARER:   David Flores, Chief Business Official  
 
 
RECOMMENDATION: ☐ Action 

    ☐ Discussion 

    ☒ Information 

 

BACKGROUND: 
The budget has been updated with Second Interim figures, and actual expenditures have 
been updated through April 30, 2024.  We have received 60% of our expected revenues, 
we have expended 69% of our budgeted expenditures, and we have completed 83% of 
the fiscal year.     
 
All of the expenditure categories are trending accordingly given where we are at in the 
fiscal year. The Business Department will be presenting revised unaudited actuals for 
2023/24 in June as well as the 2024/25 Adopted Budget. 
 
 
 
 
 
 
 
 
 
 
 
   
 
   
REFERENCES: 
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General Fund Expenditures as of April 30, 2024

2023-2024 2023-2024 2023-2024 83.33%
Second Interim Actuals Remaining of FY

Budget 4/30/2024 Balance Complete
(A) (B) (C) = (A) - (B) (D) = (B) / (A)

% Spent or
REVENUES Received

Revenue Limit Sources 8010 - 8099 53,511,775 34,270,090 19,241,685 64%
Federal Revenues 8100 - 8299 6,896,958 3,204,289 3,692,669 46%
Other State Revenues 8300 - 8599 8,495,766 3,761,472 4,734,294 44%
Other Local Revenues 8600 - 8799 7,213,513 5,096,043 2,117,470 71%
Interfund Transfers In/Other Sources 8910 - 8979 578,888 0 578,888 0%
TOTAL REVENUES 76,696,900 46,331,894 30,365,006 60%

EXPENDITURES
Certificated Salaries 1000 - 1999 25,284,166 20,413,616 4,870,550 81%
Classified Salaries 2000 - 2999 12,844,777 9,991,858 2,852,919 78%
Employee Benefits 3000 - 3999 19,282,199 13,269,178 6,013,021 69%
Books and Supplies 4000 - 4999 10,806,822 3,179,116 7,627,706 29%
Services, Other Operating Expenses 5000 - 5999 8,027,694 7,225,069 802,625 90%
Capital Outlay 6000 - 6599 4,415,613 1,804,251 2,611,362 41%
Other Outgo 7100 - 7299 1,362,299 700,218 662,081 51%
Direct Support / Indirect Costs 7300 - 7399 (101,186) 0 (101,186) 0%
Debt Service 7438 - 7439 473,681 473,681 0 100%
Interfund Transfers Out/Other Uses 7610 - 7699 703,487 66,349 637,138 9%

TOTAL EXPENDITURES 83,099,552 57,123,336 25,976,216 69%

NET INCREASE/DECREASE IN FUND BALANCE (6,402,652) (10,791,442)

BEGINNING BALANCE 27,478,441 27,478,430
ENDING BALANCE 21,075,789 16,686,988

Components of Ending Fund Balance  
Reserved Rev Cash/Prepaids/Stores 17,400                   
Economic Uncertainty (3.5%) 2,837,948              
Committed 9,553,491              
Assigned -                         
Restricted 8,666,950              
Total 21,075,789            

SHASTA UNION HIGH SCHOOL DISTRICT
2023-2024
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT: LCAP Goals, Metrics and Actions 
 
 
PREPARER:   Leo Perez 

Associate Superintendent of Instructional Services 
      
 
RECOMMENDATION: ☐ Action 

    ☒ Discussion 

    ☐ Information 
 
BACKGROUND:  
The Associate Superintendent of Instructional Services will give a brief overview of LCAP 
for the next three-year cycle (2024-25 to 2026-27).  
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LCAP  
Goals, Metrics, and Actions 

(Proposed new goals and current metrics and actions) 
 
Goal 1: All graduates will complete the required courses to allow access to all postsecondary options 

(college and career). 
 

a. Metrics 
1. Increase “A-G” completion rate at Comprehensive Schools by 2% each year 
2. Increase the percentage of students prepared for college-level English as measured by 

CAASPP by 3% each year 
3. Increase the percentage of students prepared for college-level Math as measured by the 

CAASPP by 3% each year 
4. Achieve a District-wide AP exam pass rate of 65% (score 3 or higher) while increasing 

participation each year 
5. Maintain 100% implementation of adopted state standards for all students 
6. Achieve 0% of teacher miss assignments for all students 
7. Maintain 0% of students lacking their own assigned textbook or instructional materials.  
8. Increase District ELPAC score average by .25 each year 
9. Maintain English Learner Reclassification rate 
10. Increase the number of students completing CTE concentrator courses by 3% annually. 
11. Maintain access to a broad course of study as described in Ed Code 51220 for all 

students. 
12. Increase the percentage of students enrolled in dual enrollment or articulated courses by 

3% each year. 
b. Actions 

1. Offer EL courses and a monitor period for EL students 
2. Assign a certificated staff member to support EL students where applicable 
3. PLC Coach at each comp site to support staff/students 
4. Counselors complete 4-year grad plans with all students, including CTE 
5. Transportation during the school day to ensure access to all CTE programs 
6. Career Centers at each comprehensive school  
7. Provide Standards Aligned Curriculum 
8. Chromebooks or other personal device for all students 
9. Offer full complement of CTE courses (Med Careers, AOJ, Fire Science, Chef Prep, Ag 

Science, Robotics, Arts Media and Entertainment, and other pathways that are viable in 
our community)  

10. Offer a variety of dual enrollment or articulated courses in collaboration with Shasta 
College.  

11. Offer a variety of Advanced Placement (AP) courses 
12. Provide teaching and support  staff with online tools to keep pace with the changing 

educational landscape of curriculum development and delivery 
13. Maintain WiFi on busses 
14. Maintain appropriately credentialed staff through the Associate Superintendent of HR. 
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Goal 2: Implement various measures to mitigate learning loss, maximize credit recovery options, and 
ensure all graduates are competent in reading and math. 

  
a. Metrics 

1. Maintain scores at or above the state average in English as measured by the CAASPP 
for all subgroups.  

2. Achieve scores at or above the state average in Math as measured by the CAASPP for 
all subgroups 

3. Increase % of students who earn a 2.0 GPA in a broad course of study by 1% 
b. Actions 

1. Pioneer Continuation High School for students (credit deficient, behavior, attendance)  
2. Gateway to College program for students who have dropped out of school 
3. Credit recovery labs during school allow students to recover credits  
4. English and Math labs for students who are not at grade level 
5. Summer School for students to recover credits from failed classes (transportation, food, 

counseling provided) 
6. Anytime School after school or Academic Saturday School for credit recovery 
7. After or before school, peer tutoring facilitated by a staff member 
8. Professional Development on instruction (grading equity and differentiated instruction, 

professional learning communities) 
9. Structured reading support, including assessment of incoming 9th-grade students 
10. Structured math support, including assessment of incoming 9th-grade students 
11. Continue to offer general support labs (access S) 
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3 

 
Goal 3: Improve student engagement, support, school climate, safety, and environment.  
 

a. Metrics 
1. Achieve District-wide overall student attendance of 95% annually 
2. Reduce District-wide chronic absenteeism by 1% 
3. Achieve District-wide out school suspensions of less than 6% 
4. Maintain pupil expulsion rate below 1% 
5. Engage 100% of students and/or parents in the postsecondary planning process.  
6. Maintain overall “Good” rating on the annual facilities inspection for all facilities. 
7. Enroll no less than 15 families per school site in the “Student Success Academy” each 

year. 
8. Achieve more than 75% “Excellent” or “Good” overall rating on the Student Success 

Academy exit survey.  
9. Increase student self-reporting of campus safety as “neutral,” “agree,” or “strongly agree” 

by 2% 
10. Increase student self-reporting of participating in school activities as “neutral,” “agree,” or 

“strongly agree” by 2% 
11. Maintain parent reporting of their student feeling safe at school as “neutral,” “agree,” or 

“strongly agree” above 90% 
12. Increase parent reporting of their student feeling connected at school as “neutral,” 

“agree,” or “strongly agree” by 2% 
13. Maintain staff reporting of their school being safe as “neutral,” “agree,” or “strongly 

agree” above 95% 
14. Maintain district graduation rate above 93%  
15. Maintain district dropout rate below 3% 

 
 

b. Actions 
1. Teacher on Assignment at comp sites to improve attendance/engagement 
2. Offer Student Success Academy for students and families  
3. Foster Youth Liaison at each comprehensive school and District level 
4. Maintain counselor-to-student ratio at each comprehensive school 
5. School Resource Officers at each campus 
6. In-School Suspension Program as an alternative to out of school suspension 
7. Contract with a private vendor for Mental Health Counseling for students 
8. Additional School Psychologist to assist in social and emotional learning 
9. Maintian Anonymous Reporting System for students (bullying, harassment, crisis, etc.)  
10. Offer intramural activities on comp sites to improve campus climate. 
11. Contract with private security to increase supervision & maintain a safe environment 
12. Employ and provide resources to the Maintenance and Custodial Department  
13. Provide attendance incentives for at-risk students 
14. Contract with an outside mentoring program to provide mentors to students 
15. Offer Restorative Justice Program as an additional measure to reduce out-of-school 

suspension 
16. Site admin to maintain Site Councils, parent booster, and PTSA groups  
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SHASTA UNION HIGH SCHOOL DISTRICT 
 

 
SUBJECT:   Certificated Sub Salary Schedule Update 
 
 
PREPARER:   Jason Rubin 

Associate Superintendent of Human Resources 
    
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 
 
 
BACKGROUND:  
The certificated sub salary schedule is updated to better reflect the pay for period 
subbing and to include rates for hiring retired Shasta Union High School District 
teachers as substitute teachers.  
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7/1/2024 
Shasta Union High School District 

CERTIFICATED SUB SALARY SCHEDULE 

4BSchedule of Pay 
2BSub Teachers 

$180.00/day   

$215.00/day 

$216.00/day 

$303.25/day     

Substitute Teachers 

SUHSD Retired Teacher       

1BSubstitute Teachers (6 periods) 

Long Term Substitute Teacher   
(starts 21st day -no retro to day 1) 

Long Term Substitute Teacher (6 Periods) $363.90/day     
(starts 21st day-no retro to day 1) 

Substitute Teachers 
1period = $36.00
2 periods = $72.00 
3-5 periods = full day pay

3BSchedule of Pay 
0BSub Counselors 

Substitute Counselors $202.00/day 

Long Term Substitute Counselors           $313.31/day 
(starts 21st day-no retro to day 1) 

~EFFECTIVE 1/1/2024, REVISED LONG TERM RATE BASED ON SCHEDULE A (COLUMN I, 
STEP 1) & SCHEDULE B (COLUMN III, STEP1)

~EFFECTIVE 1/1/2023, REVISED BASED ON SCHEDULE A & B 

~RETRO ACTIVELY EFFECTIVE TO 8/16/2021 PENDING BOARD APPROVAL ON 9/14/21 

~EFFECTIVE 5/1/2015 ADDITION OF $30 TO EACH OF THE PAY RATES LISTED ABOVE 

6BPending board approval 5/14/2024 

SUHSD Retired Teachers 
1period = $43.00
2 periods = $86.00 
3-5 periods = full day pay
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